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Date:  January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR 

COMMUNICATIONS  

1.  OVERVIEW OF PORTFOLIO  

The Cabinet Member for Communications is responsible for effective and timely 

communications, both internally and externally. Their responsibilities include a specific 

focus on the council’s key messages through a range of communication channels and 

how they are used to engage with, and listen to, all our communities, residents, 

electors, businesses, visitors, tenants, partners, customers, staff and members. 

2.  RECOMMENDATION 

2.1  This report is for information. 

3. KEY ACTIVITIES/ISSUES OVER THE PAST 3 MONTHS 

3.1  End of term report 

The communications team has been working with the Extended Leadership Team and 
Steering Group to deliver an end of term report, known as ‘Your Council’, covering the 
councils’ key achievements and challenges over the current term. Members have been 
invited to provide content for the report. The team is now finalising the report, including 
content, design and distribution to ensure clear   readability and easy access to the 
document for all residents. The report will be published in late January/early February. 
 

3.2  Town and parish council briefings 

The new members’ briefing note introduced earlier in the year has been well received 

by members. It provides monthly updates via email to all members on key council 

messages and activities for inclusion in their reports to their town and parish councils. 

3.3  Stars of Babergh and Mid Suffolk 

The Stars of Babergh and Mid Suffolk award ceremony was a huge success for the 

team and made a really positive impression on residents, Members and staff alike. 

The communications team constructed a social media campaign including live 

tweeting on the day as well as produced a video and professional photography on the 

night. The result was over 150 nominations, which showed a significant increase from 

less than ten before campaign launch. The event received great coverage including a 

double page spread in all local press such as the Suffolk Free Press and EADT.  



3.4  Liaising with the media 

The communications team continues to liaise with the media daily, providing 
information, statements, interview opportunities as well as proactively informing the 
public about the work of the council.  
 
As Leader, Councillor Ward now has a regular bi-weekly column in the Suffolk Free 
Press which continues to have a positive impact. It allows the council to highlight key 
issues, as well as respond to media stories and letters. 
 

3.5  New Communications Business Partner in post 

The team have recruited and welcomed a new Communications Business Partner, 
Paula Elwood. Paula brings with her a wealth of communications experience, with 
particular focus on internal campaigns having worked for Essex County Council for 8 
years as a Senior Communications Officer. This will enable the team to fully develop 
and implement a campaign to embed the new values as well provide more extensive 
support in all other communications aspects. 
 

4.  KEY STORIES 

 

These are the main positive stories from the last quarter which have been proactively 

promoted on our communications channels. On a daily basis, the communications 

team provides a proactive and responsive service for journalists with press enquiries 

and advises staff from across the organisation on internal and external 

communications. 

4.1  Proactive press releases 

October 

• District Councillors Shortlisted for National Award 
Coverage: 2; publications: About My Area, EADT 

• Exercise Coinquinatio planned for Shotley Beach 
Coverage: 4; publications: Radio Suffolk, EADT, Ipswich Star, Shotley 
Peninsula News & Features 

• Council opens second pop-up customer service point in Hadleigh 
Coverage: 6; publications: SFP, Stowmarket Mercury, Sudbury Mercury, 
EADT 

• Shotley Customer Service point to remain 
 

• Winners announced for the Stars of Babergh and Mid Suffolk awards 
Coverage: 16; publications: EADT, Suffolk Village Info News, Shotley 
Peninsula News, About My Area, Radio Suffolk, 

• Babergh takes lead in signing Mental Health Challenge 
Coverage: 4 Publications: EADT, Ipswich Star 

• Have your say on the Homes and Homelessness Reduction Strategies 
Coverage: 1; publications: About My Area, 

• Further dates for leaders’ question time event series announced 
Coverage: 3; publications: About My Area, EADT, SFP 

https://www.babergh.gov.uk/news/district-councillors-shortlisted-for-national-award/
https://www.babergh.gov.uk/news/exercise-coinquinatio-planned-for-shotley-beach/
https://www.babergh.gov.uk/news/council-opens-second-pop-up-customer-service-point-in-hadleigh/
https://www.babergh.gov.uk/news/shotley-customer-service-point-to-remain/
https://www.babergh.gov.uk/news/winners-of-stars-awards/
https://www.babergh.gov.uk/news/babergh-takes-lead-in-signing-mental-health-challenge/
https://www.babergh.gov.uk/news/have-your-say-on-the-homes-and-homelessness-reduction-strategies/
https://www.babergh.gov.uk/news/further-dates-for-leaders-question-time-event-series-announced/


• Councils to support new Visitor Information Point Network 
 

• Over £240k Funding Boost for Town and Parish Councils  
Coverage:1; publications: About My Area 

November 

• Avenue of Oaks to Commemorate Babergh's War Dead 
Coverage: 1; publication: Suffolk Free Press 

• First spade in the ground for new Sudbury Skate Park 
Coverage: 5; publications: Suffolk Free Press, EADT, About My Area, 
Sudbury Mercury 

• Plans submitted for future of former Babergh Offices 
Coverage: 5; publications: Suffolk Free Press, EADT, About My Area 

• Great Cornard Riverside Path Opened 
Coverage: 7; publications: Radio Suffolk, About My Area, Sudbury Mercury, 
EADT, Suffolk Free Press 

4.2  Reactive press enquires  

The team have worked with Members and senior staff to provide a reactive press 

service for media enquiries by providing statements and further information required. 

This quarter we have received over 70 media enquiries from key local outlets such as 

BBC Radio Suffolk, Suffolk Free Press and EADT.  

• BDC Mental Health Motion & Strategic Investment Fund 

• Business rate retention pilot 

• Five-year land supply & housing corporation 

• Hamilton Road quarter 

• Sudbury Bypass decision 

• CIFCO & Councils Borrowing to Invest 

• Parking charges 

• Judge's decision - East Bergholt 

5. INTERNAL COMMUNICATIONS CAMPAIGNS 

The team has used the staff and Member newsletter Working Together, all staff emails 

and print media such as posters and banners to promote key internal events and 

organisational announcements. These included: 

• #OurDay – we took part in a national campaign to promote the work of our 
staff. 

• Developing our Values – creating the artwork & promoting the launch and 
developments of the staff values 

• Project management changes including available workshops 

• Staff Christmas Challenge  

• Christmas bin calendar 

• Social media Christmas advent calendar 

• Black and white pandas print campaign 

https://www.babergh.gov.uk/news/councils-to-support-new-visitor-information-point-network/
https://www.babergh.gov.uk/news/over-240k-funding-boost-for-town-and-parish-councils/
https://www.babergh.gov.uk/news/avenue-of-oaks-to-commemorate-baberghs-war-dead/
https://www.babergh.gov.uk/news/first-spade-in-the-ground-for-new-sudbury-skate-park/
https://www.babergh.gov.uk/news/plans-submitted-for-future-of-former-babergh-offices/
https://www.babergh.gov.uk/news/riverside-path-opened/


• Joint Housing Strategy / Homelessness Reduction Strategy public 
consultations 

• Visitor Information Point Banners 

• HR Toolkit artwork and newsletter 
• Hadleigh Library – iPad user guides    

 

6. FUTURE KEY ACTIVITIES 

• Budget & council tax – the team are starting to prepare information and 
considering the approach for announcing the budget in the New Year. 

• Developing our Values launch – the team will be working alongside the DoV 
team to fully launch and embed the new values within the organisation. 

• HR policies and procedures toolkit launch 
 

7. CONCLUSION 

The Council continues to work closely with staff and councillors to increase awareness 

of the Council’s positive work, initiatives and services through a range of tools 

including social media. A recruitment process has also recently been carried out to 

add capacity to the communications team and this will continue into the New Year with 

advertising for a Team Leader position. 


