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BABERGH DISTRICT COUNCIL CABINET MEMBER UPDATE 
 

From: Councillor Margaret Maybury 
Cabinet Member for Communities Report Number:      CMU31 

To:  Council Date:    January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR COMMUNITIES 
 
1. Overview of Portfolio 

1.1 The Communities Portfolio includes: Safe Communities (including community safety, 
anti-social behaviour, safeguarding and the Community Safety Partnership) 

1.2 Strong Communities (including grants, external funding, community development, 
community rights) 

1.3 Healthy Communities and Policy (including health and wellbeing, Health and 
Wellbeing Board, health interventions and preventative activity) and Public Realm 
(including grounds maintenance, street cleansing, arboriculture, public 
conveniences) 

2. Recommendation 

2.1 This report is for information. 

 
3. Key Activities/Issues Over the Past Three Months  

3.1 The Active Wellbeing project, which is supporting older residents to become more 
physically active, is progressing well in Long Melford and Lavenham. As part of the 
programme a Loneliness and Social Isolation training event was held in Long Melford 
with 11 participants taking part. 

3.2 The Health and Wellbeing Team have supported Lavenham to launch their Dementia 
Action Alliance. The Alliance which now has its own committee has already held 
several dementia friends sessions and has successfully recruited local businesses in 
Lavenham to become Dementia Friendly.   

3.3 A new project which supports older people (including those living with dementia) to 
improve their wellbeing through participation in music-making has been very well 
received.  To date there have been four taster sessions held with Sinfonia Viva 
coordinating these across 4 older people care settings in Hadleigh and over 90 older 
residents are engaged which surpassed our expectation. The team are currently 
working on a Reaching Communities bid for £112k to expand and deliver activity up 
until September 2021.    
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3.4 A breakfast briefing session was held at Creeting Road Depot (Stowmarket) to 
provide information to staff on improving mental health and also promoting the role 
of our Mental Health First Aiders.  The morning went well with a frequent stream of 
staff visiting and taking part in the conversation. There was one staff member who 
needed support and is continuing to receive follow up support.  Several staff have 
also shown interest in becoming Mental Health First Aiders in the workplace. 

3.5 The inaugural ‘Stars of Babergh & Mid Suffolk’ Community and Business Awards 
Event was held at St Mary’s Church in Hadleigh on Thursday 18 October 2018 hosted 
by BBC Radio Suffolk’s Stephen Foster.  Over 150 entries were received for 11 
categories including Community Spirit of the Year Award and Community Project of 
the Year.  Babergh had a total of 12 overall winners.  

3.6 57 Members of Staff received Child Safeguarding Training Sessions October and 
November. 48 Members of Staff received Adult Safeguarding Training during October 
and November. As a point to note, 15 Babergh Councillors have undertaken this 
training during 2017 and 2018. 

3.7 Following advice from officers, Voluntary & Community Sector organisations have 
secured £3,652 through the Awards for All BIG Lottery Programme for across 
Babergh from October through to December.  This is an independent external funding 
stream opportunity which we provide advice and guidance on to maximise the 
opportunity for applications to be made by our communities. 

3.8 The Babergh Grant Programme has awarded £ 151.90 to the Acton Good Neighbour 
Scheme and £ 1,000 to the Bildeston Parish Council. 

3.9 The former Babergh Tourist Information Centre in Lavenham (recently registered as 
an Asset of Community Value) is being purchased by Lavenham Parish Council and 
will be leased to a community benefit society who will use the space to create a 
community hub, which will provide information and support for the whole community.  
The ethos of the Group is inclusivity and they will be seeking to provide information 
to marginalised groups within Lavenham and the surrounding area.  The group will 
continue with the guided walks in Lavenham and will provide a Visitor Information 
Point (VIP) for Babergh.  

3.10 Key recruitment of a further Communities Officer: Safe (Gwen Taylor) in December 
to support the Tactical Action Plan for the West Suffolk Community Safety 
Partnership – including the county lines initiatives.  

4. Key Activities Planned for the next 3 months 

4.1 In total £686,000 has been secured to introduce Social Prescribing schemes at scale 
across the Ipswich and East Clinical Commissioning Group area. This covers parts 
of the Babergh district as well as parts of Mid Suffolk and Suffolk Coastal.  Social 
prescribing enables people to take control of their health and wellbeing through 
referral to a non-medical link worker whose role is to introduce or connect people 
both to local community groups and appropriate services that meet their needs.   
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4.2 Following a pre-procurement engagement event in December, Voluntary and 
Community Sector (VCS) organisations will be invited to tender to operate the 
schemes in the New Year. In Babergh the following practices will be covered: 
Constable Country practice (East Bergholt), Hadleigh Health Centre, Holbrook & 
Shotley surgery, and the Health Centre Bildeston. Working as an integral part of the 
Integrated Neighbourhood Teams, the councils Health and Wellbeing officers will be 
supporting the roll-out of social prescribing by providing community development 
advise and support to partners and helping to build capacity in the VCS. 

4.3 15% of children in the Mid Suffolk and Babergh districts are obese and this trend is 
rising – even more are living with excess weight and the associated health risks that 
this presents. The prevalence of children with excess weight also increases during 
the primary schools by on average 10%. Therefore, we are working with Suffolk Sport 
to introduce the Active Schools programme which will commence in the new year. 
This is a 3-year fully externally-funded project which will work directly with 10 primary 
schools in Babergh to provide a focussed and targeted intervention to increase 
participation in physical activity, reduce excess weight among children and contribute 
to improved school attainment. 

4.4 A new public art project is planned for the Hadleigh Pool & Leisure redevelopment 
with artist Jo Chapman.  Jo will be commissioned to create glazed panels for the new 
swimming pool windows and to produce a permanent exhibition of the history of the 
pool inside the refurbished building.  

4.5 The Health and Wellbeing team are supporting Home Start to set up a Perinatal 
support group in the Sudbury area for parents who have a baby under a year old.  As 
part of this project, Suffolk Artlink will deliver a series of creative sessions, exploring 
different activities appropriate for parents and babies to take part in together (a total 
of 10 sessions across the year). The sessions will use music, arts and crafts, 
storytelling and play and will be designed for parents to try out themselves at home 
as well.  

4.6 Further delivery is planned in Hadleigh for our project supporting older people 
(including those living with dementia) to improve their wellbeing through participation 
in music-making.  The Sinfonia Viva workshop leader and two musicians will lead 
three sessions across four residential and care settings between March and April 
2019. Staff and volunteers will be invited to attend a planning session early in 2019 
to get to know the team. Older residents participating in the project will create new 
pieces to be performed in May at the United Reformed Church, Hadleigh, alongside 
a 22-piece orchestra and supporting singer.  

4.7 The Health and Wellbeing team are working with partners in the mental health sector 
(CCG, NSFT, Suffolk Mind, Suffolk User Forum etc...) to develop a digital directory 
of all known services and VCS support available to people living in Babergh. The 
initial focus is to help provide timely, accurate information and guidance to our 
frontline staff when dealing with vulnerable or distressed customers where mental ill 
health may be a factor.  Once completed, the directory will be available on the intranet 
for all staff to use. 

4.8 As part of engaging with our communities, the Communities team will help deliver the 
Town & Parish Council Liaison Meetings during the first quarter of 2019. The Babergh 
events are likely to be held on Tuesday 5th March although this date and venue 
remains unconfirmed. 
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4.9 The team will also help deliver a Funding Event during February in partnership with 
Community Action Suffolk at the Chamberlin Hall in Bildeston.  The Programme 
includes presentations from the Westhorpe Village Hall, the BIG Lottery, Power to 
Change and the Suffolk Community Foundation. 

4.10 Emerging Community Land Trust and Assets of Community Value Event to be held 
during Rural Housing Week in early July.  This Event will provide information and 
raise awareness of the Localism Act’s Community Led Planning and Community 
Right to Bid. 

4.11 Western Suffolk Community Safety Partnership has scheduled 2 Member Briefings 
(04 Feb and 12 Feb) to inform elected members of Suffolk’s partnership response to 
‘County Lines’. The Member Briefings will be delivered by Tony Saggers, (former 
National Crime Agency Lead for Drugs) and local policing lead and Catherine 
Bennett, Suffolk Gangs and County Lines Manager. The 2 Briefings are open to both 
Babergh District Councillors and Mid Suffolk Councillors to attend either session.  

4.12 Continuing to address anti-social behaviour and other community safety issues. 

4.13 Support of the Suffolk Armed Forces Covenant Action Plan for 2019. 
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