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BABERGH DISTRICT COUNCIL CABINET MEMBER UPDATE 
 

From: Councillor Barrett 
             Cabinet Member for Economy Report Number:      CMU32 

To:  Council Date:  January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR ECONOMY 
 
1. Overview of Portfolio 

1.1 Increasing jobs, productivity and supporting our businesses to thrive and grow 

1.2 Attracting and encouraging inward investment 

1.3 Business friendly and collaborative strategies to support being ‘Open for Business’ 

1.4 Build relationships with local businesses  

1.5 Liaise with neighbouring authorities and other organisations such as NALEP, 
SELEP and the Haven Gateway Partnership to support cross-border economic 
development and investment. 

2. Recommendation 

2.1 This report is for information. 

 
3. Key Activities/Issues Over the Past Six Months  

3.1 The Sudbury ‘Visioning for Prosperity’ work programme has developed further, co-
ordination of which is being led by the Council’s Open for Business Team. An 
inaugural officer meeting of the District, County and Town Council officers 
convened at the end of November 2018 and will meet bi-monthly from early 2019 to 
progress aligned and tangible delivery projects in response to the actions arising 
from the previous engagement and stakeholder work. The Sudbury Steering Group 
will also resume its activities in support of the Vision, re-affirming the district’s full 
commitment towards cementing the town as a major force in Suffolk’s economic 
portfolio. Work will also be undertaken including to gather the evidence needed by 
March 2019 for a credible collaborative bid into the Future High Street Fund, details 
of which have just been announced by central government. 

3.2 The Open for Business Team continue to support the South Suffolk Taskforce, led 
by local MP James Cartlidge, to explore options for the future of the Delphi site in 
Sudbury and understand the broader local economy challenges and opportunities in 
South Suffolk. Officers have in December 2018 received the commissioned options 
appraisal report findings for the Delphi site, which is being fine-tuned ahead of 
presenting to the taskforce and broader dissemination via the Visioning work 
programme. The 24 managed starter units in Alexandra Road, Sudbury comprising 
the South Suffolk Business Centre has now reverted fully to Babergh District control 
from the previous shared responsibility with the County and is at full occupancy.  
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Reviewing options to help create the necessary turnover or ‘churn’ from the facility 
to enable new businesses to locate and grow in the South Suffolk area is being 
picked up within broader economic development input into Visioning, South Suffolk 
Taskforce and Local Plan work. 

3.3 Work with Suffolk Chamber of Commerce has significantly progressed as a key 
delivery objective within the Councils’ approved Joint Open for Business Strategy. 
The principle of a Central Suffolk Chamber that covers the Mid Suffolk and Babergh 
area is now agreed and being finalised for a Spring 2019 launch and with the 
backing of Babergh District Council. An associated sectoral work plan is being 
devised between the Chamber and District Councils, which will significantly 
enhance the level of support opportunities available to businesses of all scales 
within Babergh and Mid Suffolk. 

3.4 The transfer of the previous Tourist Information Centre (2 Lady Street) to Lavenham 
Parish Council from Babergh District Council has now been concluded with a 
licence arrangement preceding a full freehold transfer in support of the new 
‘Community Hub’ venture for the community and broader district. This site will form 
one of the eight new ‘self-service’ style Visitor Information Points across the two 
districts by March 2019, and this transition has been led and supported by Babergh 
District Council. 

3.5 Discussions with Suffolk Libraries has now concluded positively with confirmed 
Visitor Information Support (phase 1) now established for Long Melford, 
Stowmarket and Eye Libraries. A joint launch event will take place by spring 2019. 
An extension of the current Sudbury Library Tourism Desk service, brokered and 
supported by the District Council, has also now been agreed – taking the Town 
Council operated service on to March 2020 and enabling fuller visitor economy 
consideration with the Visitor Information Point network, Visioning for Prosperity and 
High Street development work progressing for the Sudbury area. 

3.6 In terms of Asset and Investment work of relevance to economy projects: 

• further discussions are to be held with parties who expressed interest in the 
Hamilton Road, Sudbury prospectus. Delivery options to be explored further 
and recommendations made; 

• a review of the Borehamgate Shopping Centre is to be completed and 
proposals will emerge for improvements; and 

• heads of terms for Belle Vue redevelopment are to be finalised and 
commence technical project work. 

4. Future Key Activities 

4.1 Progressing all of the above to next stages. 

4.2 Officers will also continue collaborative and commercially sensitive lines of 
conversation with businesses, attractions and developers including with a view to 
better identifying and strengthening sectoral development opportunities (such as 
food and drink production, visitor economy, and particularly the industrial and 
manufacturing sectors in Babergh).  
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Supporting investment, skills and jobs is at the heart of the day to day work 
including unlocking employment sites and promotion of our Enterprise Zone/Food 
Enterprise Zone designated sites and increasing the options for our micro and SME 
businesses, increasing value of existing businesses and attracting New Anglia LEP 
and central government investment, including vital infrastructure.  

4.3 Tourism strategy work streams will continue to progress and refine as the various 
layers progress – from the regional ‘Visit Suffolk’ brand work, County destination 
management offer and marketing to local sector and place-based/destination level 
economy work. Babergh and Mid Suffolk are seeking better understanding of the 
local visitor economy (sectoral and attraction networking) strengths so that this may 
complement and strengthen the countywide approach to tourism strategy, including 
marketing campaigns. This will progress over the first half of 2019. 

4.4 Officers will continue to work with SCC and other stakeholders to progress Skills 
and Youth Employment Service strategy during the next period including developing  
a place-based offer for the Sudbury area (which again has links into South Suffolk 
and Visioning work and evidence gathering). 

4.5 In terms of more regulatory functions linked to place-making, a new Gambling Act 
2005 policy was adopted by full Council in December 2018 for publication from 
January 2019. The licensing function for taxi and private hire is important as a 
‘multiple-impact’ service not solely safeguarding the public. Better transport 
provision supports the local economy, visitor economy, integrated transport 
solutions, productivity, schools, night time and leisure economy, events etc. so 
updated business friendly and balanced policies and procedures will support all of 
the above and the Open for Business Team will progress this work by mid-2019 to 
the point where it can be considered further by Councillors. 

4.6 Continuing to pick-up leads and intelligence in support of the next ‘Stars of Babergh 
and Mid Suffolk’ Community and Business Awards preparations, nominations and 
event following the successful first event in 2018.  

5.        Conclusion  

5.1 The above demonstrates that the Councils are continuing the good momentum that 
has been achieved on key activities and collaborations delivering against set 
priorities, and that various work streams are beginning to more effectively mesh 
together strategically particularly around place-making. As well as justifying and 
directing officer activity, the approved Joint Open for Business Strategy also 
outlines the breadth of work underway and demonstrates the Councils’ impact. 
There is a lot of other supportive work and ‘business as usual’ activity and 
engagements underway in addition to the above report headlines. The next period 
will push all of the above work on further, and the key activities in section 4.  

 
Authorship: Councillor Simon Barrett 


