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BABERGH DISTRICT COUNCIL CABINET MEMBER UPDATE 
 

From: Councillor Christina Campbell 
             Cabinet Member for Environment Report Number:      CMU33 

To:  Council Date:  January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR ENVIRONMENT 
 
1. Overview of Portfolio 

1.1 The Environment Portfolio covers several distinct service areas. This report provides 
a snapshot and summary of recent work. 

2. Recommendation 

2.1 This report is for information. 

 
3. Key Activities/Issues – October to December  

Waste Service 

Serco Contract – Extension 

3.1 The current Joint Waste Collection (JWC) contract held with Serco has the option for 
an extension for an additional seven years from April 2021. The notice period for 
either party to agree this is two years (April 2019) officers have been working with 
Serco to agree the terms of any extension to the agreement of all parties. Papers 
went to Overview & Scrutiny Committees in December with reports going to cabinets 
in January.    

Route Optimisation and Round Changes  

3.2 Linked with the JWC extension negotiations and planning for the future of the Waste 
Collection service, Serco have undertaken a comprehensive review of the current 
waste collection rounds and their efficiency. They have identified the need for 
additional collection rounds to cope with current and future housing growth; the 
existing collection system and number of collection rounds has not changed since the 
start of the current contract in 2007.  

3.3 During this time, we have seen housing growth of over 8700 properties and a garden 
collection service expand from 5500 users to over 29,000 (Dec 2018). To 
accommodate the additional rounds and to ensure the future efficient operation of the 
service a comprehensive reorganisation and changes to current collections is 
required. The changes are planned for the summer 2019. Officers are working with 
Serco on a detailed project plan for the implementation of the changes.  
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DEFRA Resources and Waste Strategy  

3.4 In December DEFRA published its long-awaited Resources and Waste Strategy. The 
document contains some significant changes in waste policy across the UK that could 
have some fundamental impacts on local authority operations. It also looks to enact 
some of the requirements of the EU Circular Economy Package that the UK has 
signed up to and agreed to implement in full. 

3.5 There will be three major consultations due to be launched in January that have the 
potential to impact on local authorities:  

(i) The implementation of Extended Producer Responsibility (EPR) this 
could see a wholesale shift in how local authority services are funded. 

(ii) Deposit Return Scheme (DRS) the strategy is not clear on detail, just 
stating it cover “single use drinks containers”. 

(iii) Collection Systems – the strategy contains an ambition to have more 
consistent collections across council’s areas. 

3.6 Officers and Cabinet Members, working with the Suffolk Waste Partnership, will be 
responding to these consultations in due course. 

Suffolk Waste Partnership 

3.7 Negotiations for the tender of the MRF (Sorting and Marketing of Mixed Dry 
Recyclables) contract are continuing to take place and were concluded in November 
with the new contract commencing in May 2019. 

3.8 Working through the Suffolk Waste Partnership, officers have been developing a 
Waste Planning Guidance document with the aspiration of the forming part of Suffolk 
Design Guide now under development. SWP officers held a training workshop with 
planners from Babergh and Mid-Suffolk and Ipswich in June, the session was well 
received and will help further development of the document. 

3.9 The Suffolk Waste Partnership along with its counter parts in Norfolk have launched 
their joint Food Waste Reduction initiative working with environmental charity ‘Hub-
Bub’ on the 2-year project. 

Sustainable Environment Service 

Environmental Management 

Electric Vehicle Charge Point - Highways England Network Funding 

3.10 This BMSDC-led project for a network of rapid Electric Vehicle charging points along 
the A12, A14 and A11 is on track for the scheduled completion by March 2019, 
although it is subject to UKPN mobilisation (which can be 8-12 weeks at each site).  
Installation has commenced in Bury St Edmunds and will start in Ipswich and Norwich 
in early December, with the remaining sites to follow in the new year. 
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South Suffolk Business Centre, Sudbury – solar PV 

3.11 Planning is progressing on this proposal to install around 36 solar panels on the roof 
of the Business Centre before the cessation of the Government’s Feed in Tariff 
scheme next April.  A survey of the roof structure and a quotation for panels through 
the group buying ‘Suffolk Solar Together’ scheme is being obtained prior to a decision 
being made on whether to proceed. 

 

Suffolk Climate Change Partnership (SCCP) – ‘Solar Together Suffolk’, Solar PV 
group buying scheme 

3.12 Installations under this Suffolk councils’ scheme are underway, with savings of 18-
22% below market prices for participating householders and businesses.  
635 premises are forecast to proceed with installations across Suffolk. 

BEE Anglia (Business Energy Efficiency Anglia) 

3.13 This 3-year EU European Regional Development Funded scheme is drawing to a 
conclusion.  Since the scheme began in April 2016, 41 businesses in Babergh and 
35 in Mid Suffolk have received free audits which have identified measures that are 
projected to achieve significant savings on energy bills and carbon dioxide emissions: 

 
 Audits 

completed 
Projected Actual CO2 

saving in Tonnes CO2(e) 
Projected Actual CO2 

saving in Tonnes CO2(e) 

Babergh 41 194 £38,274 

Mid Suffolk 35 372 £82,079 

 

Heritage Service 

Business as Usual 

3.14 Up to 19/11/18 we received 1,644 consultations, enquiries and service requests and 
processed 1,629 consultations, enquiries and service requests, as detailed below.  In 
considering the ‘balance’ between incoming work and work undertaken, it should be 
noted that many work requests are carried forward from one reporting period to the 
next or have consultation timeframes that span the quarterly periods. 

  Received 
since 01.04.18 

Processed 
since 01.04.18 

Consultations on applications 
for planning permission and 
Listed Building Consent 

1,223 1,240 

Consultations on applications 
to discharge planning 
conditions 

198 199 

Pre-application enquiries 
(charged for service) 

79 83 
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  Received 
since 01.04.18 

Processed 
since 01.04.18 

Defending appeals against 
refusal of planning/listed 
building consent 

23 23 

External consultations (e.g. 
applications to change to 
colour of listed buildings) 

51 50 

Miscellaneous 
enquiries/requests 

68 34 

 

Environmental Protection Update 

3.15 Business as Usual 

Up to 19 November 2018 we had received and processed or investigated 
3,185 complaints, enquiries and consultations for Babergh and Mid Suffolk, including: 
 

• 780 noise, smoke, odour, pest, drainage and other ‘nuisance’ or public health 

complaints 

• 101 litter, fly-tipping, dog fouling and other ‘Envirocrime’ complaints 

• 263 abandoned vehicle reports 

• 1307 planning consultations 

• 572 licensing consultations 

• 53 Freedom of Information and Environmental Information requests 

• 109 miscellaneous enquiries/requests 

3.16 Envirocrime sanctions 

A Mr Nigel Roberts was found guilty on 1st October of two very large incidents of fly-
tipping of industrial waste containing rolls of flooring material, foam and plastics at 
Walsham Road, Finningham and at Back Lane, Long Melford in April 2015.  
Mr Roberts failed to attend court for the second time and so the case was heard in 
his absence.  Mr Roberts was found guilty of all charges and he was subsequently 
arrested and has been remanded in custody pending sentencing. 

3.17 Since 1st April the team has issued 7 Fixed Penalty Notices for littering offences and 
8 for ‘small’ fly-tipping offences. 

Food and Safety Service   

Better Business for All 

3.18 The steering group for New Anglia Better Business for All met in November. The 
overarching purpose of the Partnership is to support economic growth through 
alignment with the aims of the New Anglia Economic Strategy for Norfolk & Suffolk 
and supporting the UK’s Industrial Strategy. It is a partnership between all Norfolk 
and Suffolk local authority regulators, the New Anglia LEP and Growth Hub, a variety 
of business organisations including the Chambers of Commerce, the NFU and the 
Country Land and Business Association and is supported by the Department for 
Business, Energy and Industrial Strategy.  
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3.19 The aims of the partnership are: 

a. To identify the regulatory and compliance issues facing local businesses; and 
b. improves the quality and accessibility of regulatory information available to local 
businesses; and 
c. work together to help businesses ‘get it right first time'; and to 
d. support and enhance the local economy via business success and growth. 
 

3.20 The New Anglia BBfA partnership has been working on how regulatory information is 
presented to businesses. A website for the BBfA programme, funded by the LEP is 
being developed which will link the LEP, Growth Hub and local authorities and is 
intended to provide a simple route to regulatory advice. 

3.21 Work is being done with representatives of business communities about how they 
want to find out about regulatory information and Growth Hub advisors have been 
given access to sector based regulatory information that they can share with the 
businesses they advise, a database called Cobweb. 

3.22 This steering group meeting was primarily to discuss a proposal for a (national) pilot 
involving the Growth Hub acting as a triage point for businesses that may be 
interested in a Primary Authority arrangement with one of the Suffolk or Norfolk local 
authorities. The idea behind the proposal is to equip Growth Hub advisors with 
enough knowledge about relevant regulatory services so that they are able to talk 
through the potential of closer regulatory working arrangements with businesses and 
where appropriate, join those businesses up with the appropriate local authority that 
specialises in the type of business advice needed. It develops what has already been 
done with the Growth Hub and potentially expands the existing planned briefing of 
Growth Hub advisors by regulators. Further work on the exact offer is needed and a 
consultant has been appointed by the LEP to help carry this out. 

General Food and Safety work. 

3.23 Changes to Animal Licensing Legislation came into effect on the 1st of October 2018 
with The Animal Welfare (Licensing of Activities Involving Animals) (England) 
Regulations 2018. These regulations update and bring together licensing legislation 
relating to Pet Shops, Riding Establishments, Breeding and Boarding activities and 
Performing Animals.  

3.24 The Regulations have introduced a two-stage fee structure with an initial part A 
payment for application and a subsequent part B payment prior to the issue of the 
licence. There is also a new star rating scheme for the businesses involved which 
determines the length of a licence. This can be from one to three years. In this way a 
high standard business fulfilling all guidance criteria can get a three-year licence for 
the same fee as one with lower standards which might get a one or two year licence. 

3.25 This is a new scheme and as ever the guidance has only been issued at the last 
minute. This has meant the Food and Safety team are learning about the process 
and guidance as they implement it and consequently, this has created a significant 
amount of additional work. This is not helped by the fact that under the majority of the 
old licencing legislation (six different Acts) licences ended in December regardless of 
when applications were made, so that most licences are just about to be renewed.  
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We have approximately 100 such licences and will have more because more dog 
breeders are likely to need a licence due to changed criteria and the licencing of 
performing animals will transfer to us from Trading Standards in April. We have of 
necessity, prioritised this work and that has meant the planned warehouse safety 
campaign has been put on hold. 

Building Control Update 

3.26 Work is continuing with the Suffolk Building Control group, recruitment for the new 
Business Development Office post has been undertaken and an appointment made. 
We hope the new officer will quickly settle in to their role after a period of orientation 
and make an impact on the service throughout Suffolk. The group are currently 
working on supporting each other to achieve the ISO9001 standard throughout 
Suffolk and agree on a common approach to dealing with consultations with Suffolk 
Fire Service. 

3.27 Legal proceedings against the owners of the Fisons Warehouse in Bramford continue 
in order to undertake crucial works to ensure the building’s ongoing safety. 
Preparations are underway to obtain a court order under Section 77 of The Building 
Act 1984.The initial court hearing was adjourned from November to January to allow 
the owners to conduct their own survey and come back to the court with their proposal 
for making the roof safe. There has been a subsequent adjournment until February 
to allow for all the information to be collated. 

3.28 We have been in discussions with our colleagues in housing development and CIL 
teams to establish if we can legally contractually oblige those undertaken projects 
utilising Council funding to use the Building Control team to oversee and provide the 
regulatory function. This is currently with our legal team to provide advice on how we 
can implement this. 

3.29 Implementation of the ISO9001 quality management system is nearing completion. 
Audits need to be undertaken by the Building Control management team and findings 
documented. Final sign off expected to be late December early January depending 
on availability of external assessor. 

3.30 The annual Suffolk Building Control Showcase was held at the Best Western Hotel, 
Copdock in December. Over 120 delegates attended to hear presentations from 
myself and industry experts as well as trade stands. Feedback from the event has 
been good and we look forward to providing more of these events on a more local 
level over the coming 12 months. 

3.31 An agreement has been made to move forward with incorporating the mobile working 
solution offered by IDOX with our colleagues in Development Control and 
Enforcement. The mobile app provides the means to download and access the 
information held on the office system thereby negating the need for paper files to be 
taken to site in most cases. An assessment is to be undertaken to determine the 
impact this could have in cutting down journey times to Ipswich and in administrative 
work along with a cost benefit analysis. 
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3.32 Dangerous structures dealt with: 

October 
  

• North Street, Sudbury – report of a cracked wall, possible subsidence 

• St Edmunds Rd, Stowmarket – report of possible subsidence with council 
property 

• Mill Street, Nayland With Wissington – unsafe walls of garage at Old Bus Station 

• River Stour Trust Visitor Centre, Great Cornard – fire damaged building 

• The Street, Bramford – RTC with building 

• Ipswich Street, Stowmarket – unsafe wall 
 

November 

• Shop at Long Melford – cash machine removed from building 

• Former Easterns, Sudbury – Report of unsafe façade to old building undergoing 
renovations 

• Manor View, Crowfield – Report of unsafe boundary wall 

• Southgate Street, Long Melford – Car crashed in to building 
 

December 

• Norwich Rd, Claydon – Dangerous roof 

• The Street, Botesdale – Dangerous wall 
 

Hackitt Review 

3.33 The MHCLG have announced that they intend on taking forward all the 
recommendations. The Government are committed to a ‘programme of reform’ over 
the next few years which will include tougher sanctions on building owners and 
companies that show a disregard for building safety. 

3.34 The creation of a ‘Joint Regulators Group’ made up of HSE, County Fire Officers and 
Local Authority Building Control which will assist in implementing the new regulations. 
The JRG will work with early adopters to trial and pilot the new regulatory framework 
ahead of any proposed changes to legislation.  

3.35 Clearer guidance is to be provided along with a new standards committee to advise 
on regulations around products and building standards and reforms to encourage 
residents to become more engaged with a mandatory duty on owners to engage and 
be proactive with critical safety information. 

3.36 In his foreword to the government’s response, James Brokenshire said he is pushing 
for a ‘culture change’ towards a more safety-orientated construction industry. This 
means government will challenge unsatisfactory firms, including through support of 
local authority enforcement action. It could also mean the government legislates to 
ensure the competence of those carrying out building work 
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Public Realm 

3.37 Operation Ex Coinquinatio was held at Shotley Gate on the 16th October. This 
involved 25 staff and volunteers testing out the Council’s Marine Pollution 
Plan.  Groups of people took part in a mock exercise involving a dead porpoise and 
an off-shore oil spillage, testing the plan and becoming familiar with the assessment 
forms that will need to be completed during a real incident. Babergh will be primarily 
involved in dealing with Tier 1 incidences of a more local impact such as minor oil 
and fuel spillages, washed up timber and the stranding of marine mammals. 

Babergh Avenue of Oaks 

3.38 The Babergh Avenue of Oak Trees was planted in Hadleigh to mark the centenary of 
the 1918 Armistice. At a ceremony attended by district, town and county councillors, 
the Royal British Legion and local school children, sixteen British Oaks were planted 
in Beaumont Park to stand as a memorial for all the people of Babergh who served 
in the First World War. 

Bakers Mill Footpath 

3.39 The long-anticipated River Stour footpath between Great Cornard and Sudbury was 
opened at a formal ribbon cutting. The ceremony also saw the dedication of a plaque 
to former Babergh officer Peter Berry, who was instrumental in forming the original 
plans for the footpath. The newly completed path provides an extension of the 
existing Cornard Riverside Path, allowing residents and visitors to enjoy more of the 
idyllic riverbank. 
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