
1 

BABERGH DISTRICT COUNCIL CABINET MEMBER UPDATE 
 

From: Councillor Ridley 
             Cabinet Member for Planning Report Number:      CMU38 

To:  Council Date:  January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR PLANNING 
 
1. Overview of Portfolio 

1.1 The role includes the following responsibilities: 
 
Ensure the Council carries out its statutory duties as Local Planning Authority 
Ensure Development Management makes good quality and timely Decisions 
Ensure that the Council has up-to-date Planning Policies that have a positive impact 
without unduly restricting development 

1.2 These collectively deliver the following outcomes: 

Protect and enhance our built and natural environment 
Understand what housing and employment sites are needed 
Unlock the barriers to sustainable growth 
Help create and maintain sustainable communities 
Agree where growth goes 
Liaise with neighbouring authorities to fulfil our Duty to Cooperate 
 

2. Recommendation 

2.1 This report is for information. 

 
3. Key Activities/Issues Over the Past Six Months  

3.1 Performance on planning applications (as judged by MHCLG statistics) is good, with 
Babergh delivering 90.9% of majors in time in the three months to the end of 
December 2018. In relation to non-majors Babergh is at 80.9% in time.  

3.2 The appeal for 24 dwellings in Boxford has now been decided and dismissed by the 
Inspector since my last report. The Inspector noted a difference of approach between 
ourselves and the appellant to the calculation of five year housing land supply 
commenting that the Core Strategy was less than 5 years old at the time and therefore 
the starting point under the July 2018 NPPF for such calculations. He concluded that 
even if the appellants approach to availability of sites delivery were preferred the 
supply would be 4.5 years which would have been a modest shortfall. The Inspector 
concluded that irrespective of the housing land supply position the proposal would 
have an unacceptable highways impact. 
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3.3 With the passage of time the Core Strategy will be more than 5 years old and with 
this in mind the team will be working to establish the deliverability of sites for housing 
in accordance with the standard methodology for the Annual Monitoring Report  which 
is  a requirement of the July 2018 NPPF. This activity is expected to identify relevant 
clear evidence that housing completions will begin on sites with outline planning 
permission, or in plan allocations, within 5 years and the extent to which non-major 
housing sites can be considered deliverable.  

3.4 Recruitment and retention of experienced staff remains a risk to resilient service and 
performance and has been flagged as a significant risk on the corporate risk register. 
We continue to take an approach focused on career development to invest in our own 
staff. 

3.5 Neighbourhood Plans continue to progress within our communities. Elmsett are 
intending to submit theirs later this month and Aldham are understood to be close to 
pre-submission stage. Since my previous report Copdock & Washbrook, Stutton and 
Woolverstone have each designated their areas for Neighbourhood Planning 
purposes. 

3.6 As part of the CIL expenditure framework review a number of Joint Member Panels 
have been undertaken in November and December. Work is in progress to report the 
outcomes and proposed changes in March. 

3.7 As part of the Suffolk Design project a Suffolk Development Briefing for developers 
and professionals to showcase good design across the County was held in early 
December and was well attended. Work is ongoing to draft the new County wide 
guidance and to develop further the design skills of planning teams, elected Members 
and communities working towards Neighbourhood Plans. The programme of further 
workshops and seminars will be held through 2019 as the guidance is developed.  

Joint Local Plan Update 

3.8 Following my email to all Councillors on 9th January you will be aware that the draft 
Joint Local Plan will not be going out for consultation during February. 

3.9 Like all Councillors I want to see us adopt an up to date and forward-looking Local 
Plan as soon as possible.  Although we are obliged to review it every 5 years, the 
Local Plan sets out the blueprint for our District over the next 20 years.  We therefore 
owe it to our residents, and as we have learned sometimes the ‘hard way’ through 
planning appeals, it is vitally important that we get this right.      

3.10 Our draft Local Plan is almost complete and has been thoroughly reviewed to ensure 
(as far as possible) that it is National Planning Policy Framework 2 (‘NPPF2’) 
compliant.  I will be circulating a confidential version of the supporting text to all 
Councillors shortly.  This will enable all Councillors to begin to fully digest the detail 
of the draft Local Plan before bringing it to Council for approval to consult.   Given the 
significance, and sheer length of the documentation, I believe that this is far more 
sensible and appropriate than asking Councillors to try and consider it in the usual 
timescales between an agenda being published and the meeting taking place. 
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3.11 In parallel the Local Plan is also currently undergoing an external sustainability 
appraisal assessment, which is a regulatory requirement of producing a Local Plan 
and ensures the economic, environmental and social impacts of the policies and site 
allocations, and their alternatives, are fully considered. A robust sustainability 
appraisal is a legal requirement and should help mitigate the risk of a successful legal 
challenge to the Local Plan at a later point. 

3.12 I am personally pleased that this will also enable more time for those Town and Parish 
Councils who are currently in the process of adopting Neighbourhood Plans to more 
directly influence the shape of our final Local Plan. 

3.13 Although the draft Local Plan is almost complete, it is my intention not to bring it 
formally to Council before the District and Parish Elections in May.  The Leader and 
I believe that there will be significant benefits to this approach.  These include: 

• Enabling proper time for towns and parishes to represent their views during 
the consultation rather than at a time when they are preparing for their 
elections. 

• Enabling District Councillors to represent their wards unencumbered by the 
pre-election period known as purdah, and ensuring the planning system 
remains apolitical.  

• Ensuring that District Councillors for the new district wards (which come into 
effect from May 2019) are in place to represent their areas during the draft 
Local Plan consultation (rather than being split across two different warding 
arrangements pre and then post election). 

• Ensuring the same Council (in municipal term periods) is able to see the 
process from start to finish rather than risk that the ‘new’ Council sees the 
world differently from the current Council, and so resulting in delay and 
confusion. 

3.14 Finally, in order to provide more reassurance to all Councillors, greater apolitical 
oversight, and as plan making is a cyclical process, I am proposing to put in place a 
joint, cross party, Councillor Steering Group.  This will be chaired on an alternate 
basis by the respective Cabinet Members for Planning and will run on permanent 
basis.  The Leaders will therefore be contacting the other Group Leaders shortly to 
seek their nominations to this Steering Group. 

4. Future Key Activities 

4.1 Continuing to deal with Planning applications in a timely way remains a priority and 
there are a number of significant applications that will require decisions over the 
coming months, including applications for redevelopment of the former HQ site.  

4.2 With a number of Neighbourhood Plans in preparation it remains important that we 
continue to provide effective support to the groups working on them.  

4.3 Bids for the second ‘bidding round’ of CIL expenditure took place in October and work 
continues on the assessment of those bids. It is presently expected that those bids 
will now be brought to Cabinet for determination in March. 
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5. Conclusion  

5.1 The service continues to deal with high demand on a day-to-day basis as well as 
several significant projects. It is vitally important to maintain momentum and 
engagement on the Joint Local Plan in line with my explanation above. Refining the 
Councils’ approach and governance around CIL Expenditure is also high priority. At 
the same time, it is important that we retain focus on decisions made on individual 
planning applications and continue to improve the efficiency and quality of our 
decision-making processes.  

 
 
Authorship:  Councillor Nick Ridley 

Cabinet Member for Planning 


