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MID SUFFOLK DISTRICT COUNCIL CABINET MEMBER UPDATE 
 

From: Councillor Gerard Brewster 
             Cabinet Member for Economy Report Number:      CMU36 

To:  Council Date:  January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR ECONOMY 
 
1. Overview of Portfolio 

1.1 Increasing jobs, productivity and supporting our businesses to thrive and grow 

1.2 Attracting and encouraging inward investment 

1.3 Business friendly and collaborative strategies to support being ‘Open for Business’ 

1.4 Build relationships with local businesses  

1.5 Liaise with neighbouring authorities and other organisations such as NALEP, 
SELEP and the Haven Gateway Partnership to support cross-border economic 
development and investment. 

2. Recommendation 

2.1 This report is for information. 

 
3. Key Activities/Issues Over the Past Six Months  

3.1 ‘Visioning for Prosperity’ work for Stowmarket and surrounding communities 
continues to progress, with a multi-tier council officer delivery group being set-up to 
deliver programme projects and actions arising from the previous engagement and 
stakeholder work. Commissioning work will be undertaken including to gather the 
evidence needed for a credible collaborative bid into the Future High Street Fund by 
March 2019, details of which have just been announced by central government. 

3.2 The shop front and accessibility grant funding schemes were launched on 31st 
August 2018 and the Open for Business Team has since had direct dialogue with 
over 45 businesses and has issued 7 offer letters, with more in the pipeline. 

3.3 The Phase 1 feasibility study (demand/economic context/tech sector/potential sites) 
to progress a Technology Hub for the Mid Suffolk area has now been completed 
and presented to the core group, led by Mid Suffolk District Council. Working in 
association with the Nautilus Group and key local technology sector operators the 
next study phase is being refined to deliver a Phase 2 appraisal which will further 
evaluate options on location, management, modelling and potential link-ups with 
Visioning work around regeneration of Stowmarket town centre. 
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3.4 Work with Suffolk Chamber of Commerce has significantly progressed as a key 
delivery objective within the Councils’ approved Joint Open for Business Strategy. 
The principle of a Central Suffolk Chamber which covers the Mid Suffolk and 
Babergh area is now agreed and being finalised for a Spring 2019 launch and with 
the backing of Mid Suffolk District Council. An associated sectoral work plan is 
being devised between the Chamber and District Council, which will significantly 
enhance the support opportunities available to businesses of all scales within Mid 
Suffolk and Babergh. 

3.5 Discussions with Suffolk Libraries has now concluded positively with confirmed 
Visitor Information Support (phase 1) now established for Stowmarket, Eye, Long 
Melford and Sudbury Libraries. A joint launch event will take place by spring 2019.  

3.6 Officers have concluded work with Suffolk County Council Skills Team and The Mix 
in Stowmarket to develop further youth employment support. The ‘Together’ project, 
which has been designed in collaboration with The Mix, will support young people to 
develop and improve their employability and will formally launch in Quarter 1 of 
2019. Funding is being provided by Mid Suffolk, Suffolk County Council and by a 
significant local employer. The project is targeting a sustainable future with support 
now earmarked for the next 2-3 years. 

3.7 Good progress has been made to develop a visitor café facility at Needham Lake, 
with options, investment, user canvassing, utilities, design formats and next step 
commissioning work now well advanced following research and investigations by 
the Open for Business Team. This has included conversations with other similar 
operators and helpful support from the SLT graduate project support officer in 
respect of canvassing work and analysis. Tendering and commissioning 
specification work and planning application preparation will be complete by 
February/March 2019. A higher (rather than basic) specification construction option 
is the preferred format to progress to feasibility, and in accordance with visitor 
canvassing outcomes.  

4. Future Key Activities 

4.1 Progressing all of the above to next stages. 

4.2 Officers will also continue collaborative and commercially sensitive lines of 
conversation with businesses, attractions and developers including with a view to 
better identifying and strengthening sectoral development opportunities (such as 
food and drink production, technological innovation and visitor economy). 
Supporting investment, skills and jobs is at the heart of the day to day work 
including unlocking employment sites and promotion of our Enterprise Zone/Food 
Enterprise Zone designated sites and increasing the options for our micro and SME 
businesses, increasing value of existing businesses and attracting New Anglia LEP 
and central government investment, including vital infrastructure.  

4.3 Tourism strategy work streams will continue to progress and refine as the various 
layers progress – from the regional ‘Visit Suffolk’ brand work, County destination 
management offer and marketing to local sector and place-based/destination level 
economy work. Mid Suffolk and Babergh are seeking better understanding of the 
local visitor economy (sectoral and attraction networking) strengths so that this may 
complement and enhance the countywide approach to tourism strategy, including 
marketing campaigns. This will progress over the first half of 2019. 
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4.4 In terms of more regulatory functions linked to place-making, a new Gambling Act 
2005 policy was adopted by full Council in December 2018 for publication from 
January 2019. The licensing function for taxi and private hire is important as a 
‘multiple-impact’ service not solely safeguarding the public. Better transport 
provision supports the local economy, visitor economy, integrated transport 
solutions, productivity, schools, night time and leisure economy, events etc. 
Updated business friendly and balanced policies and procedures will support all of 
the above and the Open for Business Team will progress this work by mid-2019 to 
the point where it can be considered further by Councillors. 

4.5 Continuing to pick-up leads and intelligence in support of the next ‘Stars of Babergh 
and Mid Suffolk’ Community and Business Awards preparations, nominations and 
event following the successful first event in 2018.  

4.6 In terms of Asset and Investment work of relevance to economy projects: 

• Identifying tenant or tenants for former Aldi property in Stowmarket and 
considering business case for splitting the property if appropriate. 

• Report to be considered by Council looking at delivery options and models 
for development of Gateway 14 site in Stowmarket. 

5.        Conclusion  

5.1 The above demonstrates that the Councils are continuing the good momentum that 
has been achieved on key activities and collaborations delivering against set 
priorities, and that various work streams are beginning to more effectively mesh 
together strategically particularly around place-making. As well as justifying and 
directing officer activity, the approved Joint Open for Business Strategy also 
outlines the breadth of work underway and demonstrates the Councils’ impact. 
There is a lot of other supportive work and ‘business as usual’ activity and 
engagements underway in addition to the above report headlines. The next period 
will push all of the above work on further, and the key activities in section 4.  

 
Authorship: Councillor Gerard Brewster 


