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MID SUFFOLK DISTRICT COUNCIL CABINET MEMBER UPDATE 

 

From: Councillor John Whitehead 
             Cabinet Member for Finance Report Number:      CMU38 

To:  Council Date:  January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR FINANCE 
 
1. Overview of Portfolio 

1.1 My report summarises the key areas of activity in my portfolio over the last 3 months 
before highlighting what is coming up for the next 3 months.  My portfolio includes 
Finance, Commissioning and Procurement, HR and Organisational Development and 
the Shared Revenues Partnership.   

2. Recommendation 

2.1 This report is for information. 

 
3. Key Activities/Issues Over the Past Three Months  

2018/19 Budget Monitoring 

3.1 The second budget monitoring report for 2018/19 for the General Fund was 
presented to Cabinet in November (report MCa/18/37).  

3.2 The report identified a favourable variance of £1,648k, which was significantly greater 
than the £176k reported in the first report.  The key reasons for the change were 
lower than budgeted borrowing costs for both CIFCO and Gateway 14 (£233k and 
£262k respectively) and greater business rates income (£880k) resulting from a one-
off benefit from the Suffolk-wide pilot in 2018/19.  The position will continue to be 
monitored on a quarterly basis and reported to Cabinet.   

3.3 The two reports include a lot more detail than I can cover in this report to Council, so 
I would always encourage Members to look at the Budget Monitoring reports to gain 
a more in depth understanding of our current financial position.  

Business Rates 

3.4 As councillors will be aware the Council is part of a 100% growth business rates 
retention pilot for 2018/19 and a Suffolk bid was submitted for 2019/20 for the 75% 
of growth pilots.  Unfortunately, the bid for 2019/20 was unsuccessful, so Suffolk will 
resume having a business rates pool from 1st April 2019. 

2019/20 Budget and Four-Year Outlook 

3.5 Recent focus of the Finance Team, the Senior Leadership Team and Administration 
has been on preparing the first draft budget for 2019/20 and indicative figures for the 
further three years up to 2022/23.   
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This has been presented and discussed at Cabinet on 7th January (report MCa/18/52 
and I would encourage you to look at the detail within the report if you have not 
already done so.   

3.6 The draft budget proposes a 2.0% increase in council tax. This equates to £3.26 per 
annum, or just 6p per week, for a Band D property.  Whilst the Council received some 
good news in the provisional local government settlement about greater than 
expected funding from business rates, new homes bonus and rural services delivery 
grant, we feel it is reasonable to ask residents for a small increase in council tax. This 
keeps us on a firm financial footing for the future when taking a four-year outlook. 

3.7 There is a Member Briefing on the budget on 16th January and Overview and Scrutiny 
Committee will be reviewing the contents of the budget on 17th January, before it then 
goes back to Cabinet and onto Council in February.   

Treasury Management 

3.8 The half-year report on Treasury Management activity was presented to Joint Audit 
and Standards Committee on 12th November and Council on 19th December.  I am 
pleased to report that all activity in the first half of 2018/19 complied with the agreed 
strategy and prudential indicators. 

Modern Slavery Policy 

3.9 At Cabinet on 10th December a new Modern Slavery Policy (report MCa/18/45) was 
adopted, which should enable the Council to eliminate any form of modern slavery in 
our supply chain.   

Shared Revenues Partnership (SRP) 

3.10 Since my last report to Council there have been two meetings of the SRP Joint 
Committee on 7th November and 11th December 2018.   The first was the regular 
meeting to review performance and receive updates, whilst the latter was an 
additional meeting to review and approve the budget for 2019/20. 

3.11 I am pleased to report that following a recent staffing restructure within SRP, a review 
of accommodation recharges by Ipswich Borough Council and an adjustment of the 
partner contributions in line with current workloads, that our Council will be paying 
£30k less in 2019/20 as it’s share of the running costs of SRP. 

3.12 The papers for all the Joint Committee meetings can be accessed via our website if 
any councillor is interested in looking at their work in more detail.   

4. Future Key Activities 

Medium Term Financial Sustainability 

4.1 As I have already outlined in my report, the key focus for the last few months and 
over the next two months is to finalise and agree the budget for 2019/20.  I look 
forward to our annual debate in the Council Chamber in February to conclude this 
significant piece of work. 
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2018/19 Budget Monitoring 

4.2 As mentioned earlier in my report, performance against the 2018/19 budget continues 
to be monitored on a quarterly basis.  I will present the third report of 2018/19 to 
Cabinet in March and will include the key headlines in my next quarterly report to 
Council. 

Capital and Investment Strategy 

4.3 The Council is required to prepare and approve a new Capital and Investment 
Strategy for 2019/20.  After being presented to Joint Audit and Standards Committee 
in January it will then go onto Cabinet and Council in February as part of the suite of 
budget reports. 

5. Conclusion  

5.1 As my report has outlined, the key activities over the past three months have focussed 
on the finance strand of my portfolio.  The annual cycle of finance work continues with 
the key focus for the next period being the approval of the budget for 2019/20 at 
Council in February.  We are not immune to the financial challenges that generally 
face local government, but after a lot of hard work, I now feel confident that we are 
reasonably placed not only for next year’s budget but also when taking the four year 
outlook into consideration. 

 
Authorship:  Councillor John Whitehead 


