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MID SUFFOLK DISTRICT COUNCIL CABINET MEMBER UPDATE 
 

From:   Councillor Jill Wilshaw 
Cabinet Member for Housing Report Number:      CMU39 

To:  Council Date:       January 2019 

 
TO PROVIDE AN UPDATE FROM THE CABINET MEMBER FOR HOUSING 
 
1. OVERVIEW OF PORTFOLIO 

1.1 The Housing Portfolio includes: Home Ownership, Sheltered Housing, Tenancy 
 Management, Income Collection, Property Services, Building Services (BMBS), 
 Private Sector Housing, Housing Development, Housing Solutions, Choice 
 Based Lettings and HRA Finance. Our Vision is for residents to live in districts 
 where people have access to affordable and high-quality homes that enable 
 them to build settled, safe and healthy lives, within sustainable and thriving 
 communities.   

2.        RECOMMENDATION 

2.1 This report is for information. 

 
3. KEY ACTIVITIES/ISSUES OVER THE PAST THREE MONTHS October 2018 

– January 2019 

3.1 MHCLG VISIT AND HOUSING SOLUTIONS TEAM SUCCESS 

In November, Housing Solutions were visited by a Senior Advisor from the 
Homeless Advice and Support Team (HAST), which are part of the 
MHCLG.  The advisor was given an overview of the preparatory work carried 
out by the team prior to implementation and the way we have managed since 
the implementation of the Act.  The overview included statistics around 
performance, workloads and gave an insight into how we manage cases.  The 
Advisor was very impressed with the service we are delivering and is keen to 
highlight this with other Councils who may wish to learn from us.  They will also 
be recommending a visit from a Senior Officer or Minister, if diaries allow.  

3.2 UPDATE ON VOID PERFORMANCE 

As a result of the Voids Project, we have embedded new working practices, 
which are continuing to work effectively, which is evidenced by continued 
improvements in performance.  For the period April – November, the average 
number of days that a standard void was empty for was 19 at Babergh and 24 
at Mid Suffolk.  This is a significant improvement from the previous year.  The 
original project was expected to reduce void times by 10 days, but it has actually 
reduced them significantly more than that.   
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3.3 HOUSING SOLUTIONS PERFORMANCE 
 

The Housing Solutions Team has had a significant increase in caseloads as a 
result of the Homelessness Reduction Act.  However, performance has 
improved considerably from the previous year.  At the end of Quarter 3, 202 
households had either been prevented from becoming homeless or their 
homelessness situation had been resolved.  This is a significant improvement 
on 2017/18, which was 130 in the whole year.  The team are working incredibly 
hard at the moment working on multiple complex cases and finding innovative 
and creative solutions to solve a households housing crisis.   
 

3.4 UPDATE ON HOMES AND HOMELESSNESS REDUCTION AND ROUGH 
SLEEPING STRATEGIES 

Consultation on these strategies closed on 7th December 2018, following a six-
week consultation that began on 27th October last year. 28 responses were 
received in relation to the Homes Strategy which is comparable with fellow 
Councils across Suffolk when developing similar strategies. 
 

More than 50% were satisfied with the Homes Strategy and its content, and a 
lot of positive feedback has been received. Work is now taking place to amend 
the current draft to take in to account feedback, including its focus on the 
relationship between housing and the environment. Key officers are working on 
the development of action plans and both strategies will be presented at Full 
Council in March this year. 
 
In relation to the Homelessness strategy, the key change following the 
consultation is the change to the title to encompass Rough Sleeping. 12 
responses were received, many of which were positive, and officers are 
currently developing an associated action plan to meet the ambitions set out in 
the strategy. 

 
3.5  SOCIAL HOUSING GREEN PAPER – A NEW DEAL FOR SOCIAL 

HOUSING 
 

Published in August last year, the paper was a consultation document that 
sought views on the Government’s proposal for the future of Social Housing. 
Officers submitted a response to the consultation on 6th November last year 
and the Babergh and Mid-Suffolk response can be found on our website. We 
will ensure members are updated with any decisions the Government makes in 
response to the feedback it received. 
 

3.6 LIFTING OF HRA BORROWING CAP 
 

At the Conservative Party Conference on 3rd October 2018, Teresa May 
announced that the HRA borrowing cap would be scrapped. It was officially 
removed via a determination on 29th October 2018. 
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This move was welcomed across the sector and initial forecasts suggested it 
could enable councils to deliver up to 10,000 new homes per year. Officers are 
currently modelling the optimum amount of additional borrowing to meet the 
Councils current Council House building ambitions over the next five years; and 
will be submitting a bid to the Local Government Association for a programme 
of grants available up to £50,000 that enables us to deliver our ambitious 
targets. 
 
The proposed 3-year Affordable Homes Programme will deliver 214 units 
during the period 2018/19 – 2020/21: 

  
 Mid Suffolk DC – Affordable Homes Programme 200 units: 
 

• 143 new build by the Council 
• 13 acquisitions of market homes to spend RTB receipts on time 
• 10 new units – as part of a disposal land deal 
• 26 x 106 units across 2 sites being brought forward by the Council 

owned Housing Company 
• 8 new units on decommissioned sheltered sites 

 
3.7 DISBALED FACILITIES GRANT (DFG) UPDATE 

Property Services are working hard exploring new and innovative ways to 
ensure our significant Disabled Facilities Grant budget is used to assist our 
residents. There has been concern expressed regarding the significant 
underspend and the poor performance of Orbit Home Improvement Agency.  A 
very productive meeting took place in December between Officers from 
Property Services, and NHWS Trust to discuss a new collaborative approach 
to DFG funding. The links between health and housing are well documented as 
are the pressures on our health service. By ensuring this funding is spent before 
our residents reach a crisis point reduces the number of accidents, GP 
appointments and hospital visits. Therefore, working closely with our health 
colleagues is essential. Discussions are ongoing as there are no quick fixes 
however there are changes Mid Suffolk District Council can do now which will 
start to steer the ship in the right direction.  
 
A Report will be presented to both Cabinets shortly seeking approval for 
changes to the way we administer DFG’s. 
 

3.8 UPDATE ON TENANT BOARD 
 

The Tenant Board currently has four members and is now meeting on a monthly 
basis. In the past 2 months Corporate Managers have attended meetings and 
given presentations on their respective service areas to give Board members 
an understanding of the complete Housing Service and what each service does. 
The Board is now working with Corporate Managers to put together a program 
of work that they would like to look at, including areas for scrutiny, and 
upcoming projects that they can be involved in.  The Board is also keen to 
recruit new members and is working with officers to consider ways that 
membership can be advertised to tenants who may be interested. 



4 
 

3.9 SHELTERED SCHEME RESIDENTS ENGAGEMENT 

In November last year officers organised a resident engagement meeting at 
Playford Court sheltered scheme in Sudbury.  The purpose of the meeting was 
for officers to discuss fire safety and proposals for improvements and 
adaptations to the scheme; and to give residents the chance to raise any 
concerns and ask questions.  The meeting was very well attended and identified 
a list of actions which officers are currently working through. 

Officers are now working on setting up similar engagement events at all 
sheltered schemes across both districts. 

3.10 COMPLAINTS UPDATE 

On 5th November 2018 we implemented a new system for handling complaints 
in relation to the Housing Service. All Housing complaints, including Member 
and MP enquiries, are now forwarded to the Tenant Feedback inbox and the 
Business Improvement and Involvement Officers, Natalie Lloyd and Victoria 
Freer, work with Corporate Managers to coordinate responses and ensure that 
they are timely, accurate and appropriate, as well as keeping records of the 
issues raised and lessons to be learned.   

Complaints figures for the 12 months from December 2017 to end of November 
2018 have shown an 11% increase in the number of stage 1 housing complaints 
received for Babergh from 57 to 63. The majority of these complaints were 
regarding repairs issues, but further analysis also highlighted communication 
with tenants as an area commonly included in complaints across all services.  
The Housing Management Team are currently reflecting on this and developing 
how it should work to reduce and prevent such complaints in the future. 

3.11 UNDER ONE ROOF – NEW HOUSING NEWSLETTER 

In December 2018 we launched a new Housing newsletter for all staff and 
members interested in Housing.  This newsletter will be produced quarterly or 
bi-monthly as appropriate and will include details of topical issues both locally 
and nationally to keep everyone with an interest in Housing up to date with the 
latest news and developments.  To keep the newsletter interesting and relevant 
we are using feedback from readers.  The initial feedback we have received 
has been really positive. The next issue will be available around February or 
March this year. 

 


