BABERGH AND MID SUFFOLK DISTRICT COUNCILS

From: Interim Head of Democratic
Services Report Number: \J SC/09/16
To: Joint Scrutiny Committee Date of meeting: 17 August 2016

FORWARD PLAN FOR 2016/17

Date of Committee — 19 October 2016

Topic

Purpose

Lead Officer

Joint Strategic
plan reference

Assets and public

Scoping a review of the

Corporate Manager —

Community led

realm utilisation of Council Countryside and solutions to
owned and other public Public Realm deliver services
assets to inform the & Assistant Director — | and manage
effective management of | Investment and assets
corporate assets Commercial Delivery
Manage our
corporate assets
effectively
Complaints Pre Scrutiny of a review Interim Public Access | Strengthened and
of the Councils approach | Transformation clear governance
to complaints to enable delivery
management and future
development of the
customer experience
Date of Committee — 7 December 2016
Topic Purpose Lead Officer Joint Strategic

plan reference

Assets and public
realm

Review of the utilisation
of Council owned and
other public assets to
inform the effective
management of corporate
assets

Corporate Manager —
Countryside and
Public Realm

& Assistant Director —
Investment and
Commercial Delivery

Community led
solutions to
deliver services
and manage
assets

Manage our
corporate assets
effectively

Neighbourhood
plans

Scoping of a post scrutiny
review of the Councils
approach to supporting
the development of
Neighbourhood Plans

Corporate Manager —
Community Planning
and Heritage

Communities
engaged as early
as possible -
community led
planning




Date of Committee — 15 February 2017

Topic Purpose Lead Officer Joint Strategic
plan reference
Neighbourhood Post scrutiny review of Corporate Manager — | Communities
plans the Councils approach to | Community Planning | engaged as early
supporting the and Heritage as possible -
development of community led
Neighbourhood Plans planning
CIL Scoping post scrutiny Corporate Manager — | Agree where
review of the impact and | Strategic Planning growth goes
delivery of the CIL regime
for Infrastructure
Date of Committee — 19 April 2017
Topic Purpose Lead Officer Joint Strategic
plan reference
CIL Review of the impact and | Corporate Manager — | Agree where
delivery of the CIL regime | Strategic Planning growth goes
for Infrastructure
Delayed transfer Scoping scrutiny review Corporate Manager — | Continued
of care of the drivers for impact Private Sector support for Health
of delayed transfer of Housing and Tenancy | & Well Being
care Services outcomes that
& Corporate Manager | prevent

— Policy and Strategy
(Health & Wellbeing)

interventions
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