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Executive summary

Background and Context

Babergh and Mid Suffolk District Councils adopted their existing Leisure, Sport and Physical
Activity (LSPA) Strategy in 2017 following a comprehensive review of the leisure services, facilities
and partnerships across both Districts.

The Councils artidated theirvisionto ésupport, encourage and inspire their communities to be
more active and achieve a better quality of I§@nda strategic aimiTo support and enable
increased levels of sport and physical activity participation across Babergh andSuféblk; to
support the improvement of health and wellbeing within our communities, particularly those
from disadvantaged groups @

The Strategy established a robust policy position and a clear set of strategic priorities for how the
Joint Councils would pport the delivery of sport and physical activity services in the futiire.

set out what the Councils will continue to do, building on success of the past; what they will
support and enable through new ways of working; and what they will no longer dmatitag
selfreliance where appropriate.

Four years on, and in the wake of the biggest public health crisis for generations, the Councils

have taken a positive and proactive step to reviewing and updating the LSPA Strategy at a time
whensupporting residents to be more active has never been more imporimtsical activity

levels havdallenduring the Covidl9 pandemi@nd inactivityNB Y A yad F WGAO]T Ay 3 GAY
terms of the longterm public health of communities afundamental issu¢hat only the public

sector is likely to tackle.

Since 2017, the development of a new Joint Local Plan, the successful delivery of investment 5
d0KSYSa ONr&aa (KS /2dzyOAfaqQ O2NB fSAadaNB FI OAf
activities and tle current and likely future impact of Covl® upon communities provide a strong

rationale for a review and refresh of the LSPA Stratégg.reviewalso coincides with the
RSOSt2LIVYSYyld 2F (GKS /2dzyOAftaQ ySg 2Stmentdlfxy3d { GNI
connected.

The existingStrategyis progressivandaligns strongly with wider sector thinking on the role of
physical activity in a more holistic sense, way beyond traditional sport and leisure activities taking
place in conventional facilitiest. highlights and fully embraces a strategic shift towards

supporting wider health and wellbeing outcomes across the Districts and identifies physical
inactivity, particularly amongst specific groups as a key challenge for the Councils and their
partnersto addressThe approach to tfs project hagtherefore beenone ofreviewing, updaing

and where possible, strengthamgthe existing LSPA Strategy rather than starting completely
afresh.

Covid19 has had a severe impactesithe pastl5 monthson sport and leisure provision anthe
physical and mentdiealth and wellbeingf communities across the URabergh and Mid Suffolk
have an elderly population witbver 50% of the populatioliving in rural communitied=ollowing
a year of reduced activity arlgnited social mobilitythe prevalence ofrfailty andmental health
conditionshave escalated hugely and are a major concern for the Coamalitheir health and
social care partners

Being more activés widely recognised to have a powerfsitiveimpactup2 y 'y A Y RA @A Rdz f

physical and mental health and wellbeing. Many of the direct and indirect health impacts of
Covid19 can be treated, at least in part, through increased physical activity and the public leisure
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sector alongside wider community gips and partners therefore have a pivotal role to play in
supporting communities to recover from the pandemic.

9 The updated LSPA Strategy represents a critical and timely opportunity to idearfyays in
which the Councils anitheir partners can suppontesidents to be more active.

Key Requirements

10 The Sport, Leisure and Culture Consultancy (SLC) supported the Councils previously in developing
their joint strategic approach and have now been commissioned to review and update the LSPA
Strategythrough deivery of the followingkey workstreams:

To update the evidence base for indoor sport, leisure and physical activity facilities to
account for recent investment in core facilities, future population growth and the changing
demographic profile of th®istricts

To consideritangesnLJr NIiA OA LI} GA2y GNBYyR& FyR F  &0NI.
WLIKeaAOlf | OuA @A UlékedthaystrongervigdsiEanding of idealth O a S
and wellbeingbenefits of being active

o

§S3A0
yas

To identify oppeotunities to support this shift through enhanced and increased opportunities
to be active in local, community settings as well as core sports and leisure facilities,
particularly given the rural nature of the Districts

To explore the current role and futeipotential of community facilities in providing access to
sport and physical activity opportunities

To understand the impact of Covi® on facilities, services and providers and to assess the
longerterm implications of the pandemic on the sustainalilif sports and leisure provision
across the Districts

To identify priority areas and opportunities for investment into infrastructure, services, =
LINE AN YYSA YR LI NUYSNBKALIA 02 AYTF2NNY RSUSt 2LJ
five years.

Update to the Evidence Base

11 Audits of sport and leisure provision in the Districts have been undertaken and include both
formal sports and leisure facilities and informal spaces and places that can accommodate physical
activityincludingvillage halls, communytcentresandopen spaces and playgrounds.

12 The audits found that 88% of parishes in Babergh (65 of 74) and 77% of parishes in Mid Suffolk
(86 of 111) have at least one community building which is or could be used for formal and
informal physical activityMany village halls and community centres are wskd for group
activities such as Fit Villages, yoga, fitness classes and blaricés apparent that programming
capacity is limited and the space/functionaldf/these facilitiesloes not alwayshe meet
requirementsof users

13 There is a good supply of outdoor pitches and courts in both Babergh and Mid Sufftile
condition of these is variable and many tennis and netball courts require resurfacing. All wards in
both Distri¢s contain grass football pitches, but many are in a poor condition and there is high
demand from football clubs for artificial grass pitches to accommodatsedther match play
and training.

14 wSOSyil Ay@SaidySyid Ayiz2 (#eShasstyififadtly improvedt 2 dzNJ O2 NB
provision ofpublichealth and fitnesg$acilitiesin Stowmarket and Sudbury, and the new
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swimming pool in Hadleigh provides high quality provision to support the growing population in
this area of Babergh.

15 Updated supply andemand assessments undertaken by SLC show a theoretical oversupply of
swimming pool space in Babergh based on the estimated capacity during peak times across all of
the facilities against estimated peak time demahidwever, a large proportion of the exisg
supply of pool space (c. 800 sgm) is located on school sites (Ipswich High School and Royal
Hospital School) with limited public access. Fully publicly accessible pool space is also largely
dependent upon the new Hadleigh Pool and at Kingfisher 5Qdbury which is c. 35 years old.

16 The total supply of sports halls in Babergh is sufficient to meet current and future estimated
demand.However, a key challenge for sports hall provision in the District is that all of these are
on education sites, limitig access during the day and providing the Council with limited control
in how they are managed in terms of community use. The age and condition of a number of
sports halls is also an issue and the current oversupply could quickly shift to an undersupply i
facilities reach the end of their economic |ifere withdrawn from public user deteriorate in
guality to such extent as to significantly impact upon their ability to meet the needs of users.

17 There is a theoretical oversupply of swimming pool spadéithSuffolk based on the estimated
capacity during peak times across all of the facilities against estimated peak time demand.
However, this includes the pool at MOD Wattisham (325 sgm) where access is restricted to
vetted clubs / community groups outsiad Army use hours which will, in reality, significantly
reduce its ability to meet local demand. Excluding MOD Wattisham would leave supply and
demand broadly in balance but heavily reliant on the fully publicly available space provided at
Mid Suffolk andStradbrokdeisure centresThe total water space also includes 3 small pools that
currently only offer swimming lessons and a members only health club and spa facility which will
be less accessible than a public swimming pool.

18 There is an undersupply ofvBnming lesson spaces in Mid Suffolk and large developments in
Stowmarket, Thurston, Woolpit and surrounding area will likely place significant strain on the
already stretched water space at Mid Suffolk Leisure Centre.

19 The total supply of sports halls ass Mid Suffolk is just about sufficient to meet current and
future estimated demand. However, as with the pool at MOD Wattisham, access to the sports
hall is heavily restricted and if removed from the assessment, leaves an undersupply of sports
hall spacesquivalent to 4 badminton courts.

20 Sports hall provision in Mid Suffolk is also heavily reliant upon education sites (4 of the 7
identified), limiting access during the day and providing the Council with limited control in how
they are managed in terms sbmmunity use. The age and condition of the only fully publicly
accessible sports halls at Mid Suffolk LC and Debenham LC is also a key issue. As with Babergh,
the current oversupply shown for Mid Suffolk could quickly shift to an undersupply if facilitie
reach the end of their economic life, deteriorate in quality or are withdrawn from public use.

21 The largehousingdevelopments in Capel St Mary/East Bergholt/Brantham and Great Cornard in
Babergh, and Stowmarket and Thurston/Woolpit/Elmswell in Mid Su#ic¢ priority areas for
the Councils to consider additional and improved sport and physical activity provision due to the
scale of the developments and the likely pressure this will place on the capacity of existing
provision.

Stakeholder Engagement

22 A comprehensive programme of stakeholder engagement which included discussions with 44
strategic stakeholders antll sportnational governing bodies, and 254 responses to four
bespoke surveys issues to Sports Clubs, Schools, Town and Parish Councils, Nillage Ha
Committees and Voluntary Groups. Strategic stakeholders included District and County Council
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hFFAOSNRZ [ SAadaNB LINPJARSNES ! OGAQGS {dFF2f13> KS
organisations such as Community Action Suffolk and One [fft@kSu

23 A number ofkeychallenges emerged from the stakeholder engagement including the limited
availability of core facilities, the challenges with accessibility given the rural nature of the
Districts, exacerbated by poor public transport and the dangsmature of roads for walking
and cycling longsidethe limited awarenesamongst residentsf localopportunitiesto be
active

24 The impact of Covid9 on physical and mental health has been profound and it is unclear how
GKAA oAt Ay HlihngeSyaddconlidercd terStyiiitd detivity. The lockdowns and
social distancing havadsoplaced huge financial strain on the Councils and their respective
leisure operator partners and the future leisure market remains uncertain.

25 Stakeholders iderfied a number of opportunities to address these challenges and support
increased engagement in sport and physical activity across the districts. Common themes
included more locally based provision and targeted outreach activity, better use and activhtion o
green and open spaces and improved signposting of activities and awareness of the benefits of
0SAy3 WSPGSNEBRIE | OGABSQOD

26 A strong, recurring theme with all stakeholders is the importance of partnership working and the
opportunity to buildsustainable relationships with the Councils and within communities. This will
require the Councils to commit more staffing resources to help develop and sustain good working
relationships, potentially through the newly structured and resourced Commuriigas.

New Strategic Outcomes and Objectives

27 Identifying a clear set of strategic aims and aspirations is central to the development of any
STFSOGAQPS aGNIrGS3Ied LG aK2dZ R LINPOGARS | Of SI NJ f
overall Vision forgort and physical activity provision in the Districts right through to the delivery
of specific actions on the ground.

28 Whilst this commission is intended as a review and refresh of the existing3rafegyrather
than a fundamental revrite, SLC has takethe opportunity to review the framework and
strategic priorities of thexistingSrategyand to explore, with theCouncilsa new outcomes
based approach to the updated Strategy.

29 SLC has observed that thgistingstrategic priorities are weighted towards increasing
participation and engagement by four identified target gropkler people, children and young
people, disabled people and those experiencing mental health issugspne additionalpriority
focusingon enablers (volunteers) and one on the facilities and places for people to be active.

30 Whilst some people within these identified target groups will remain a priority moving forwards,
SLC believe that they are currently too broadly defined and that tlses@ opportunity to re
frame the approach to ensure it focuses less upon a general cohort of the population and more
upon the specific groups and localities that are misly to beinactive and experiere greatest
health inequalities.

31 It is also recogised that the current target cohorts will inevitably include many people who are
already active and will equally omit a large proportion of the population who do not fall within
these groups but face similar challenges and barriers to being active. &opkx those on low
income, without access to a vehicle or from Black, Asian and Minority Ethnic communities.
AK2NIZ Ad FTSSfta ODNHEKOR2PLINMPKORTOR ObMBHRNRARALF (A
would benefit from a more refined and insigled focus across the wider community.
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Discussion with the Stratedyoject Group and through the Member workshops reached a
consensus that the updateftrategy needs to increase activity across all ages and communities
but to direct greater focus and rearce to the least active and those experiencing the greatest
health inequalities, irrespective of demographic groups.

SLC has identified an opportunity to strengthen the framework of the updated 8&fégyto

KSft L] RANBOUG | yR Ré&dspiraichsliorifeikuse, spdtdmd Phydical activitydzi dzNJ
across the Districtdt is proposedhat the updated Strategy is developed within a framework

which:

Establishes an overalisionfor the future of sport and physical activity in Babergh and Mid

Sufolk

Defines the requiretrategic Outcomesr end results

Identifies theStrategic Objectivethat need to be achieved to help get the right results

Develops the specifisctionsrequired to meet the objectives and support delivery.
Through discussiowith the Strategy Project Group, it is considered that both the existing Vision
FYR {dNFXdS3IAO !'AY aldlyR GNMz2S G2RI&d ¢KS& | NIAOd:
activity levels as a mechanism to improve health and wellbeing and reference themeeidkle
inequalities by supporting those from disadvantaged groups.
Vision:

o NJ 3

?S

d dz
5

>
> K

t1 Iy
I OKA

—o|

(0p))
oz
w
C~7§

At AdzZLRNIZ Sy O2daN
GSNJ ljdz tAde 2F tAFSoé

N
U» X«

aAR {dzf ¥
OuAUS |y
Strategic Aim:

G ¢ 2 &dzLILJ2 NXcredsgtReve® yilspmrt sd physical activity participation across
Babergh and Mid Suffolk; to support the improvement of health and wellbeing within our
communities, particularlthose fromRA a | R@I y il 3SR 3INRdzLJa €

However, i line with the aforementioned rational&§L(proposea subtle change to the Strategic
AmiG 2 NBLX I OS WRA al RgslaghiimedplSeRperncRgigidate hedlth ( K
inequalitieThis better reflects the outcombased approach to providing gport across the
wider community for those who will benefit most from being more active rather than specific
groups

The Strategic Outcomes and supporting Strategic Objectives fall into three distinct but _
AYUSNNEBE F 0SSR WiKSYSa Qs adftheiupdeted L SPAB Stratég: 0 dzA t RAy 3 0
Active Peopleg What outcomes do the Councils want to see and for whom?

Active Places and SpacedVhat infrastructure, places and spaces are needed to contribute
to these outcomes?

Active Partnershipg, Who are the key partners and enablers and how should the Councils
work with them to help contribute to these outcomes?

FinalRepat www.slc.uk.com 8
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TableES.: Strategic Outcomes and Objectives

Strategic Outcome Strategic Objective

Strategic Theme: Active People

1. Reduced levels of Develop insight intavhichgroups are less active amehere, to
inactivity amongst ensure resource is targeted where it is most needed and will
communities and in have the most impact

localities experiencing

greater health inequalities Increase the number and frequency mgople from identified

target groups and localitigsking part inreguar physical activity

Leverage external funding to support targeted interventions

2. Increased opportunities Developadiverse and inclusivghysical activity programmia
for all residents to move  collaboration with communitiesvhichis deliveredn local

more through an settingsand makes use of technology through an enhanced
accessiblediverseand digital offer

inclusive programme of ) ) -~ )
activities. Raise awarenessf all residentf the opportunities to be active

locdly and the physical and mental health benefits of being m:
active

Establish effective, ongoing monitoring and evaluation of
programmes and initiatives to understamdhat works and to
inform future design and delivery

Strategic Theme: Active PlacescBpaces

3. Sustainable community Support the provision of sustainabladoor and outdooffacilities
sport, leisure and physical which are accessible to all, meet evidenced need and provide
activity facilities that development pathways from beginners to elite level
enable and support all performance

residents to be active o .
Increase locally based provision through mooenmunity use of

schoolscommunity centresyillage halls andports club faciligs

Maximise the opportunities fo€IL/®ction106to support the
facility infrastructure required to meet the needs of a growing
population

4. Green and open spaces  Protect and maintain sustainable green and open spaces that
providing formal and provide opportunities for formal and informal outdoor sport,
informal opportunities for = recreation and physical activity

all residents to be ,
ws oS NERIAaE S @ Activategreen and open spase¢hrough development of a co

ordinated programme of outreachctivitiesand use of digital
technology

Support and promote clear, safe routes teatableconfident,
active travelthrough early intervention into the planning stages

FinalRepat www.slc.uk.com 9




Leisure, Sport and Physical Activity StrategWpdate 2021
Babergh ad Mid- Suffolk District Councils

2F ySo RSOSt2LIYSYyd |yR (KNER
to sustainable travel
Erhance opportunities for active play through playgrounds anc

youth provision (such as skate parks/cycle parks) and by utilis
digital tools.

Strategic Theme: Active Partnerships

5. A strong, sustainable and
strategically aligned
ecosystem opartnerships
supporting all residents to
be more active

6. A skilled, knowledgeable
and enabled workforce
and volunteer base
supporting communitiego
be more active.

Take a lead role instablisiingaW ¢ K 2 f S maléagén&/yY Q
approach tatackling inactivity

Workwith health partners teestablishphysical activityas a core
prevention measuréo improvelocal health outcomes

Support schoals, sports clubs, Town and Parish councils and
community sector partners to maintain and develop physical

activity opportunities, particularly for people from less active

groups

Work closely with leisure operator partners to develop and
deliver a diverse and inclusive programme of activities in
community settings across the Districts

Increase the volunteer base of sport and physical activity club
and groups to build capacity, resilience and support growth in
participation levels

Increase the skills and capability of sports clubs to divettsify
offer and appeéato a wider audience, particularly less active
groups

Support the upskilling dhe leisureoperatorworkforceto
deliver targeted and specialibealth and wellbeing intervention:
anda more inclusive service

Work with partners across thiategrated care system to increas
awareness and understanding of physical activity opportunitie
G2 WYl 1S SOSNE O2yial OG O2dzyi

Making it Happen

39 Building upon the proposed Strategic Outcomes and Objectives describetlmESISLC has
developed a et of draft high level actions which form the next layer of the updated LSPA
Strategyand seek to address three fundamental questions:

What?

What highlevel actions are needed to achieve the Strategic Objectives and contribute to the

Strategic Outcomes?
How?

FinalRepat
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How are these higlevel actions going to be achieved and what are the more specific
detailed actions that sit below these?

Who?
Who will lead on the actions and what role will partners play in helping to deliver them?

The highlevel actionsset out in Section 7 of this repoaire designed to act as a starting point
from which the Councils will need to review, discuss and develop further in partnership with
stakeholders to ensure there is strong bayand ownership by those involved in deliy®f the
Strategy.

In addition to the higHevel actions which are designed to support delivery of the Strategic
Objectives of the updated LSPA Strategy, SLC has developed a pipeline of potential infrastructure
projects which are designed toeetidentified need for future built provision across the Districts.

These projectare described in Section 7.3 of the report aaré informed by the facility audits,
supply and demand assessments, stakeholder engagement and a local understanding of the
landscape of provision. They seek to address identified weaknesses or deficits in provision and
increasing pressures on the capgaif existing facilities, particularly within areassagnificant
plannedhousing growth

FinalRepat www.slc.uk.com

11



Leisure, Sport and Physical Activity StrategWpdate 2021
Babergh and MidSuffolk District Councils

1. Introduction

Background andipproach to updatingthe Leisure, Sport and
Physical ActivityStrategy

1.1 Introduction

1.1.1 Babergh and Mid Suffolk District Councils adopteglr existingLeisure, Sport and Physical
Activity (LSPAYtrategy in 2017ollowing a comprehensive review tife leisure services, facilities
and partnershipscross both Districts

1.1.2 In 2017 the District Councils articulated theisionto ésupport, encourage and inspire their
communities to be more active and achieve a better quality df life

1.1.3 This was accompanied by a clstmategic aimfocused on improving health and wellbeing and
targeting resources to support disadvantaged groufs: support and enable increased levels of
sport and physical activity participation across Babergh and Mid Suffolk; to support the
improvement of health and wellbeing within our communities, particularly those from
disadvantaged grougs

1.14 The Srategyestablisted a robusipolicy positionand aclear set of strategic prioritieor how the
Joint Councilgvould support the delivery of sport and physical activity serviogde future It
set out what the Councilill continue to do, building on success of thespavhat they will
support and enabléhrough new ways of workingnd what they wilho longer do, promoting
seltreliance where appropriate

1.15 TheStrategywasdeveloped and adopted concurrently wietleisure Facilities Strategy for 2017
2030whichreviewedd KS OdzNN-By U4 aul S 2% 0UKS [/ 2dzyOhf aQ LJdzo
gaps in provision and highligid key issues, rigkandinvestmentopportunitiesmoving forwards

1.1.6 Four years omandin the wake othe biggest public healthrisisfor generationsthe Councils
have takera positive and proactive stef reviewingand updaingthe LSP/Arategyto ensure it
aligns withcurrentstrategic prioritiesandthe future role of the Councils at a time when
supporting residents to be momctivehas never been more important.

1.1.7 Since 2017 hte development of a new Joint Local Pldre successfudelivery ofinvestment 5
schemed ONR aa (KS / 2 dzy Ges théddandng Nalure bf SpodndieBre T OA £ A
activitiesand the current and likely future impact Govid19 upon communitieprovidea strong
rationale forareview and refrestof the LSPArategy.

1.1.8 This reportdescribeghe updated evidence base and kifnemes from stakeholder engagement
and sets out theoroposed new strategic outcomes, objectives and Haylel actiondor the
future delivery of leisure, sport and physical activity services across the Didtristaot
proposedto actas the public facing strategy document but seeks to prothéedetailed
backgroundnformationto the Counci$in supportof the updated LSPA Stratedyis proposed
that the Councilsfollowing review and approval of this repodevelop ashortened,public facing
version of theupdatedStrategy andvork upthe more detailedAction Plan with its partners.

1.2 Terms of Reference
121 The Sport, Leisure and Culture Consultancy (SLC) supported the Qarenailsslyin developing

their joint strategic approacland havenow beencommissionedo review and update ta LSPA
Srategythrough delivery othe followingkeyworkstreams

FinalRepat www.slc.uk.com 12
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1.24

1.3

13.1

1.3.2

Leisure, Sport and Bfsical Activity Strategy Update 2021
Babergh and MidSuffolk District Councils

To update the evidence base for indoor sport, leisure and physical activity facilities to
account for recent investment in core facilitiégture population growth and the changing
demographic profile of the Districts
3A0

To consideritangesn LIt NI A OA LI GA2Yy GNBYR&a FyR | aiN}GS3;
WLIKeaAOlFt | OuA @A ulekedthaystrongervugdsiEanding of ihdeaith O a Sy a S
and wellbeingoenefits of being active

To identify opportunities to support this shifirough enhanced and increased opportunities
to be active in local, community settings as well as core sports and leisure facilities,
particularly given the rural nature of the Districts

To explore the current role and future potential of community faeiitin providing access to
sport and physical activity opportunities

To understand the impact @&ovid19 on facilities, services and providers and to assess the
longerterm implications of the pandemic on the sustainability of sports and leisure pravisio
across the Districts

To identify priority areas and opportunities for investméntbp infrastructure, services, A
programmes and partnershipgg2 A Y ¥2 N RSQGSt 2LIYSyu 2F | WLIALISHE
five years.

It is recognised that the existingr&egy already alignstrongly withwider sector thinkingonthe
role of physical activity in anore holisticsense way beyondtraditional sprt and leisure
activities aking placeri convertional facilities. Ithighlights and fully embracea strategic shift
towardssupportingwider health and wellbeingutcomes across the Districts aittentifies
physicalnactivity, particularlyamongstspecificgroupsasakey challengefor the Councils and
their partnersto address.

Four years on and this posititvas notchanged Inactivity remain@ Wi A O1 Ay 3 (GAYSo02Yo0Q
of the longterm public healthof communitiesanda fundamentalissue that only the public

sector is likelyo tackle.For this reasothe approacho this projecthas beerto review, update

and where possible, strengthahe existing LSP&rategyrather thanstartingcompletely afresh.

It should be notedhat the update to the evidence badacludes aighlevel audit of indoor and

outdoor facilities butdoes notconstitutea full, Sport England compliaRiaying Pitch Strategy or

Buik Sports Facility Strategy.

As outlined in this repaythe prgect has involved significant engagement wittwide range of
stakeholders tseek feedback on whdias happened over the previous four years and
understandmore about the challenges and opportunities that lie ahdatiasalsobenefitted

from regular engagement with &trategy Project Group consisting of elected Members, council
officers and wider partners includingctive Suffolk, Ipswich and East Suffolk CCGN\est

Suffolk CCG

Impact of Covid19

The decision to update the LSPA Strateggbeen partly driven by thehallenges arisinfjom
the ongoingCovid19 pandemic.

Covid19 has had an enormous impact on thedscape of leisure, sport and physical activity
provision The lockdown periodand ongoing social distancing restrictidragscreateda huge
financialchallengefor local authorities and theileisureoperator partners angdommunity-based
sport clubsGovernment support through the National Leisure Relief Foasihnot beensufficiert
to cover the losses incurred throudihe periods of closurand there remaingonsiderable
uncertaintyregarding the length of theecoveryperiodandthe future market for leisure centre
operations
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Across the UKhere is a real threabf permanent clasure of leisure centre®\ recent survey by

the District Councils Network revealed that 1 in 3 District Councils expect to be forced to close
some orall oftheir leisure centres within the next yeaEstablishingsustainablecontractual
arrangements wh Abbeycroft Community Leisure in Babergh and Everyone Active in Mid Suffolk
to enablethe continued provision of core leisure facilitiedl need to be a key priority for the
Councils in the updated LSPA Stratdtpually, it will be important texplore opportunities for
additional, community-baseddeliveryof servicesthrough strongpartnership workingto

facilitate actiity amongst Iss active group

The health impact of the pandemic is profou@h top of the acute illness associated with severe
cases ofCovid19, the impact of longCovidpresents a new and unknown challengethe public

health of communities. LongCovid symptomsof whichincludesbreathlessness, fatigue and

anxiety for over 12 weeks after first infectionas affected ¢.700,000 people in the UK and
¢.57,000 in the East of Englan@linics have been established across the country to assess needs
and make referrato aid recovenandphysical activity providersave already been recognised

as an important partner and referral route

Physical deconditioning ambor mental health and wellbeing are tviadirect health impactsf
Covid19, prominent across all demographic&hroughout the pandemic theccurrence of
mental health disorders, frailty and other conditions associated with social isolatin a
sedentary behaviour has increased significaatigare a major concern for health parers
across the Districts.

The delayto receivingmedical treatment andindergoingelective surgeryneans thatin some
areaswaiting listshave extendedrbm 18 weeks pr&Covidto ¢.1824 months As a result, there

is a large cohort of adults living iip with their condition deteriorating as they wait for surgery.
This is of particular concern Babergh and Mid Suffotlue to thelargeelderly population in

both Districts Helping toprepatre patients for surgerwvill be a key opportunity fopartnershp
workingbetween local NHS bodigbie Councils antheir leisure partners

.SAy3 Y2NBE IOGAGS A& gARSte& NBO23ayAaSR (2 KI @S
physical and mental health and wellbeing. Many of the direct and indirealth impacts of

Covid19 can be treated, at least in part, through increased physical activity and the public leisure
sector alongside wider community groups and partners therefore have a pivotal role to play in
supporting communities to recover from thandemic.

The updatedLSPA Stratedierefore represents a critical artiitnely opportunity to identify ways
in which the Counciland its partnercan support residents tbe more active

The Structure ofhe Strategy Report

As notedabove, his report isnot desigred to act as the public facir@rategy document but

seeks to provide auitably detailecaccountfor Council Members and Officeo§ how the existing
Strategyhas beerreviewed andupdated Following its review ansubject to is approvalat Ful
Council meetingd July 2021it is proposed that the Councils develop a public facing version of
the Strategy andievelop theAction Plan with its partners.

The remaining sections of the Strategyport are structured as follows.

! https://districtcouncils.info/pressreleases/onen-three-councilsexpectto-be-forcedto-closeleisurecentresforevernew-survey/
2 Office for National Statistias1 April 2021
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Table 1: Report Structure

2  Strategic Review
3 Population Demographics and Healt

Statistics

4  Updated Evidence Bas$er Sport and
Physical Activity Facilities

5 | Stakeholder Engagement

6 | Strategic Outcomes and Objectives

7  Makingit Happen
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A summary othe wider local, regional and
nationalstrategic contextor the updated LSPAS

A draft Vision, Strategic Outcomes and
Objectives for the new Strategy.

Facility audits, supply and demand assessmer
andfuture housing growth

Key themes from engagement with strategic
stakeholders, sports clubschools,community
groups andparish andown councils.

A new strategy framework and identified
Strategic Outcomes arfdbjectives

Priority actions for delivergf the updated
LSPAS services, programmes and built
infrastructure

www.slc.uk.com

SIC

15



Leisure, Sport and Physical Activity StrategWpdate 2021
Babergh and MidSuffolk District Councils

2. Strategic Review

Local Regionabknd National Strategic Context

2.1 Introduction

211 Theupdated LSPArategyformspart of a wider strategic contex@ndis a key component cén
integrated framework oCouncilstrategiessupporting improvedealth and wellbeingutcomes
andincreasedccommunity cohesiomcross the Districts.

21.2 It also supportsa countywideand nationaktrategic policy to improve local health and social
outcomes by tackling inactivity. Driven by a clear mandate from Government and Sport England,
manylocal authorities and their partners are placing particular emphasis on identifying, iragget
and engaging witinactive and less activgroups.

2.1.3 This section explores the local, regional and national strategntextand driverghat inform, ]
connect and suppotthe/ 2 dzy OAf a Q RSt AGSNE 27T fa®ithéad dzZNBX~Z & LJ2 NI
approachestiat will underpinthe new LSPA tEategy.

2.2 Local Strategic Context
Corporate Plar20192027

2.2.1 The/ 2 dzy OA f, &6 Qesdrifed i tAeyjointly agreed Corporate Plan 220127, is to build
GANBLFG O02YYdzyAlGASa Al Keverpahedsipipudiioyad hokadhist G K& T dzi d:
vision is underpinned bsix strategic prioritiesEnvironment, Economy, Housing, Wellbeing,
Customers and Communities.

222 Each ofhese # prioritiesare supported by their own strategiegich definethe required
outcomesandeach hagor will have a delivery plan and programme board which provides a
governance structure fosub-strategies and project§he Councilaspirefor all actions and
investments to be outcome driven, and the programme boardseniible improed needs
based decision making with suitable performance management and evaluation processes in
place.

2.2.3 The LSPA Strategy will &e importantsubstrategy of the 2 dzy’ O A f L£eémmaritiasa G A y 3
Strategyandnew Wellbeing Strateg However, @spite the diret association with Communities
and Wellbeing, sport and physical activity has a role to play within a@ibsixstrategic priorities

Communities Strategp0192036

224 Three key challenges for Babergh and Mudaffolk aredentified within theCommunities Strategy
anageing populationincreasing social isolation aimtreasinghousing demandit adoptsthe
following approaches iseeking taackle these issues

A place-basedapproach¢ community inspired and community led outcomes

A collaboative approachg working with communities and the Voluntary and Community
Sector (VC3p developamore integratedjoined-up service

A devolved approaclt exploring opportunitiesor communities totake ownership of assets
and services

A needsbased approaclt, evidencebased and insigHed approach toaddressing
inequalities andocusingresources

FinalRepat www.slc.uk.com 16
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A preventative approaclt, directing investment towardprevention
An enabling approacly empoweringand enabling communities toelp themseles

A partnership approaclg identifying and working with partners who are best placex
suitably skilled to support and deliver shared outcomes

An intelligence led approach identifying and using datep better understand the needs of
communitiesand rioritise resources

An inclusive approaclq developing new ways to engage and connect with communities
providing all groups with an opportunity to be heard

A valuesbased approaclt Sy & dzZNA y 3 (G KI G GKS / 2asn/rélacted Q 2 NHI y A
throughits relationshipwith communities.

2.2.5 These approachédB Ff SOl cdtrbnitniedt tryhéricdmintnitiesnd sets outthe
principlesfor future investment andhow they will workto support local people in their local
environment live happier, healthier and more active lives.

Wellbeing Strategy

2.2.6 The new Wellbeing Strategidentifies five themeshat are designed t@ddressan overarching
outcomeford ! £ £ NI a ARy, tiedlthylald intiehed&nt livesThese are

Place and Environment
Mental and Physical Health
Education and Learning
Work and Local Economy
People and Community

227 The Strategy focuses on influencingslewider determinants of health whictine Councils and
other agencies, have some control ovi¢rsets outa series otlesiredoutcomes andequired
objectives below whicha number of tactics are outlined to inform actigtanning and delivery.

2.2.8 Thenew Wellbeing andLSPA Stratégshave been developed concurrentiydare
fundamentally connectedlhe LSPA Stratefiymsakey pillar of the Mental and Physical Health
theme in the Wellbeing Stratedyut alsohas a role to play in supportiral of the otherthemes

Joint Local Plan

2.2.9 The update to the LSPA strategy is partially driven bythsication of theBabergh and Mid
SuffolkJoint Local PlaRreSubmission (Reg 19) Document (November 2@20¢h outlnes the
proposedplanned development in thBistrictsup to 203. This development plan identifies a
provision of 5,075 new homes in Babergh and 8,285 new homes in Mid Suffolk, in addition to
homes with outstanding planning permissions &#pr 2018 4036 in Babergh an8831 in Mid
Suffolk

2.2.10 A windfall allowance of 500 homes in each District is also identified (windfall sites are defined as
sites not specifically identified in the development plan). Data from the Office for National
Statistics (201@&asedpopulation projections) identifies a projected population increase over the
plan period of approximately 7,300 people in Babergh and 9,300 people in Mid Suffolk. The
largest developments are identified in Sproughton, Hadleigh and Capel St. Mary in Bafergh
in Stowmarket, ThurstorgImswell andVoolpit in Mid Suffolk.
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2.2.11 In addition to theprovision outlined within the Joint Local Plan, a large mixed use strategic
development site on the northern edge of Sudbury was grapladning permission in 2018he
site, known a<Chilton Woodshas been acquired by Taylor Wimpey whose proposal includes
1150 new homeand a range of community facilitiesnd green spaceithin the parishes of
Chilton, Acton, Long Melford and Sudbury

2.2.12  The Joint Local Plan aspiresievelopa clear vision for the towns of Hadleigh and Sudbury in
Babergh andeye, Needham Market and Stowmarket in Nidffolk. Vision Groups are being
established for each and it will be important that thew LSPA Strategy can support these
groups toensue the provision ofsport and physical activifiacilities andservices is sufficierio
meet the needs of a growing population

2.3 Regional Strategic Context

231 The new LSPA Strategill play a critical role in supportingpuntywidehealth and wellbeing
outcomes within Babergh and Mid Suffolk. It will establish and strengthen the role of the Councils
in contributing tothese outcomes througthe delivery of sport and physical servi@soss the
Districts

2.3.2 Suffolk County Coungifctive Suffolland regional heléh partners, such as the Ipswich and East
Suffolk CCG and the West Suffolk @@8ide additional strategic direction for the LSPA Strategy
update.The County also benefits from a partnership of local authorities, public sector bodies, the
voluntary secto and private companies in the Most Active County partnership which helps to
coordinateefforts to addressevek of inactivity in Suffolk

SuffolkJoirt Health & Wellbeing Board Strategy Refresh 2012022

2.3.3 TheSuffolk Health and Wellbeing Boasdmade up opartnersfrom the Local Authorities and
the CCGdn 2019 they released an update to their Strategy.

234 There isstrongsynergy between the Babergh and Midffolk Strategies and this regional Health
and Welbeing Strategyboth expressing a commitment to address inequalities, build stronger,
more resilient communitieand embed preventionCollective action across a range of
organisations in also one of the key principles behind the Joint Health and WelBieitggy

2.35 Four priorities have been identified in thpdated Health and Wibeing $rategy, all of which
can be supported by th€ouncilSL SPA Stratedgr Babergh and Mi&uffolk. Examples of
identified areas ofocus thatthe LSPArategy can m&e to these priorities is shown in italics.

Everychild in Suffolk to have the best start in lifthcrease the number ahildrenacross the
Districtswho are a healtliiweight)

People of working age are supported to optimise their healthartlbeing (Prevent
cardiovascular disease in Suffolk including support todadthy at work)

Older people have good quality of lif&keduce the impact of frailty on the lives of older
peopleby providing opportunities to be and stay acjive

People in Sffiolk have the opportunity to improve their mental health and wellbei(ignable
FYR adzLJL2 NI LIS2L)X S 02 KSEL) 0KSYasStgSa oe odzaf |
andacts asa catalyst for feeling bettembout themselves and the world arourftein).

2.3.6 Additionally, the four priority cohorts within the population identified in teeistingLSPA

Strategy are echoedithin the Joint Health and Wellbeing Strategy, emphasigggfrong
alignment withthe countywide context
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Active Suffolkg Strategt Vision

2.3.7 Active Suffolk isne of 43 Active Partnerships across England, dedicated to incrdéhsing
number of people taking part in sport and physical activity, funded primarily by Sport England
and local authorities in Suffolk.

2.3.8 Active Suffolk has set oatStrategy Vision for 2012025for how they intend to improve the
health and wellbeing of residents by inspiring everyone to be more active

2.3.9 Their priorities, which they will work with local authorities and other local partners to achieve,
are to:

Improwe health and wellbeing by increasing participation and reducing inactivity
Strengthen community, social and economic wellbeing across Suffolk
Demonstrate leadership across the sector to build insight infrastructure and capacity.

2.3.10 There arestrongparallels between the aims of the LSB#ategyl YR ! OGA @ { dZF T2 1 Q&
priorities whoare a key partner in supporting the delivery of shared goals across the Districts.

Suffolk Sports FacilitfFrameworkg District Developments

2.3.11  Suffolk CountfCouncil ad Active Suffolk play lkeey role inmonitoringthe planning and delivery
of sports and leisurdevelopmentsacross theCountythrough the Suffolk Sports Facilities
Framework Strategic Groufhekey purpose of the group is ensurethere isclear visibily on
planned developmentfor East and West Suffolk, Ipswich, Babergh and®itfolk and a joined
up approach talelivery across local authority boundaries.

2.3.12  The group meet regulartp discuss progress dhe delivery ofprojects, highlight any emerging
plans for future developments and explore potential opportunities for ctumsndary provision
through a partnership approach.

2.3.13  Given the proximity of Ipswidio both Babergh and Mibuffolk its potential housing growtand A
the age and condition dpswich. 2 N2 dz3 K / 2dzy OAf Qa aitudid& a | yR € SA&c
important for the Council$o keep abreasof any future development plaria Ipswich Similarly,
the housing growtiplanned for the A14 corridor witlotentially need some crodsoundary
collaboration with West Suffolk District Council to ensuregpert and physical activity needs of
the growing populatiortan bemet bya suitabke mix and scale décilities

2.4 National Strategic Context

24.1 Thenew LSPATt&tegy update is also informed by national pglabeveloped byPublic Health
Englandand Sport England.

Public Health England Strategy 2062025
24.2 Tackling inequalities s fundamental principle ahe Public Health England Strategy which
emphasises the iportance of prevention, a plaeeased approach and behaviour change to

FOKAS@PS | KSFtOGKASNI LR LIz FGA2yT ff 2F 6KAOK N
strategies.
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Sport England; Uniting the Movement

In January 2021Sport England launched their new-20S | NJ A G N} §S3é> W!' yAlGAy3
The strategy marks a shift in thinking towards a greater emphasis on health and wellbeing and
tackling inequalitiesMuch like the 2 dzy” Colnfiénifies and Wellbeing strategigsaims to

support people to live healthier, happier and more fulfilling lives.

Uniting the Movemenhighlights five big issues where Sport England see the greatest potential
for preventing and tackling inequalities in sport and/gibal actiity. These a:

Recover and Reinventsupporting the recovery of the sector from the impact€o¥id19
and building towardgreater inclusivity, relevance and resilce

Connecting Communitiesworking with communiesto support the network of
organisations that preide direct benefits in bringing people together to improve their
physical and mental wellbeing in their place

Positive Experiences for Children and Young Pepglgpportingpositive experiences
physicakactivity for children and young people

Connecting with Health and Wellbeiggvorking collaboratively to improve&port and
physical activity messaging, experiences and opportunities so that they are inclusive of all and
creating meaningful partnership ks with health systems

Active Environmentg making the choice to be active easier by creating and supporting
active spaces including dedicated facilities, community spaces and the wider built
environment within a place

¢tKS / 2dzy OAf 4Q |/ zivigGuajedias nfphaside ¥ evllabosafive @pproach to
partnership workingand recognise that many organisations are able to support commuuitids
contribute to amore active placeGiven the rurality of the districtsponectingcommunities isa
criticalfocus forthe Councild¢o prevent social isolation and maximise opportunities for residents
to engage withgroup activity.

The Joint Councils have committed to an approach éxétnds beyondhe coreleisure centres
and physical asset§Vhilst the population recover confidence to return to indoor activittas,
wider active environment is critically important #ncourage people to be active in different
ways New initiatives in the Districts, such ®ur Parks in partnership with the Most Active
County teamare testing new ways to support residents with a plbesed approach.

The wider strategic contextboth on a regional andationallevelprovides aobust and

consistentframework ofsharedoutcomes, insight and initiatives that the Councils can dugon
and align withthroughdevelopment of theupdatedLSP/Arategy.
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PopulationDemographis and Health

Satistics

Where are we now? A snapshot tiie Districts

Population Demographics

Table2 provides a snapshot of the population, demograghind accesstatistics within Babergh

andMid Suffolk

Table2: Population, Demograpics and Access in Babergh alfid Suffolk(Source: ONS,

Suffolk Observatory, Joint Local Plan)

Babergh

Babergh has a population approximately
92,036

Mid Suffolk

Mid Suffolkhas a population of
approximately 103,895

Both Districts have an ageing populatidie proportion of the population aged 65 or over it
25% in Babergh andid Suffolk compared to 18% nationally.

There are fewer children and young people in BaberghMiadSuffolk 19%of the population

are under 1&ompared to 21% nationally.

In Baberg25% of the population live in
Sudbury and Great Cornard.

69% of the population in Babergh live in rur:
areas, much higher than the national averac
of 18%.

The Joint Local Pladentifies an additional
5075 newhomesin Baberghn addition to
4036homes withoutstanding planning
permissions at StApril 2018 and a windfall
allowanceof 5003

Theprojected population increasielentified
by the ONS 8300 (+8% to 2037).

20% of the population d¥lid Suffolklive in
Stowmarket.

In Mid Suffolk75% of the population live in
rural areas

The Joint Local Plan identifies an additional
8285 new homes in Babergh in addition to
3831 homes witloutstanding planning
permissions at StApril 2018 and a windfall
allowanceof 500

The projected population increase identified
by the ONS$s 9300 (+ 9% to 2037)

In both Districts approximately 98% of the population are white (85% ndhgna

Babergh hatower than average levetsf
deprivation 11% of children live in low
income families (17% nationallyjhe
parishes with the lowest income decile are i
SudburyEast (ID 3), Great Cornard (ID 3) ar

In Mid Suffolk10% of children live in low
income families, compared to 17% nationall
The Incomedecile(ID)is below 5 in onlyour
parishes all of which are ilChilton(ID 2)
Combs FordID 2)and St.Peters(ID4) in
Stowmarket and Bedham Market (ID 4).

3Babergh and Mid Suffolk Joint Local Plan®ubmission (Reg 19) DocuméNbvember 2020§ Page 42
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Babergh Mid Suffolk

Hadleigh North (ID3), and Sproughtamnd
Pinewood ID 4) inthe Ipswich Fringe

A higher proportion of the population own a 11% of households iMid Suffolkdo not own
vehicle.In Babergh4%of householdwn a vehicle and0% of households own a

no vehicle(25.8% nationallypand46% own at  minimum of 2 vehiclesThe greatest

least2 vehicle{32% nationally)Households proportion of households without a car or va
without a vehicle areoncentrated inowns,  is in the builtup areas of Needham Market
for example 8% households in Sudbury hav (20%) andStowmarket(18%).

no car or van

Population Health
Table3 provides a snapshot of the population health statistics within Baberghvlidduffolk

Table3: Population Health in Babergh andid Suffolk(Source: ONS, Public HealEngland,
Suffolk Observatory)

Babergh Mid Suffolk

In both Districts the proportion of adults in good health is above average.
The prevalence of mental health disorders is lower than average in BaberdWidr&uffolk

21% of 45yr olds in Babergh are overweight 21% of 45yrolds inMid Suffolkare

or obese, and 30% of 111 yr olds. This is overweight or obese, and 28% of-1Q yr
better than the national average of 28and  olds.

34%, respectively.

62% of adults iBabergh are classified as 69% of adults iMid Suffolkare classified as
overweight or obese (nationally 62%) overweight or obese, significantly higher the
the national average.

Life expectancy in both Districts is higher than the national average.

The mortality rate from causes considered preventable by lifestyle factors is lower in Bak
andMid Suffolkthan the national average.

14.3% of adults in Babergtalk and 0.4% of 12.2 % of adults in Babergh walk and 1.5%
adults cycle for travel at least three times pe adults cycle for travel at least three times pe
week This is significantly lower than averag week.

nationally23% and 3.1% of adults walk or

cycle, respectively, for travel three times pe

week.

Across both Districts adults are slightly more active than average (see below).

Children in Babergh aridid Suffolkare considerably less active than thational average.
38% of children meet physical activity recommendations, compared to 47% nationally.
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3.2.2 The statistics presented ifable3 represent data collected byublic Health England and the
Office of National Statistiqgare-Covid While theup-to-date statistics are not availabld,is
widely acknowledged thatovid19 has exacerbated health inequalities and worsened many
wider determinants of healthSection3.3 explores thewider impact of the coronavirus pandemic
on population health.

3.3 Implications ofCovid19 on Population Health

331 Asthe pandemic has progressgekistinghealth issues have been exacerbated and new
problems have arisen. Consultation with health partners, inclutpegich and East Suffolk CCG
andWest Suffolk CC@&embersof the Integrated Neighbourhood Tearaadlocalsocial
prescribers has higlgihteda series of concerns amutiorities for the Districts.

3.3.2 Amajorconcernid KS ISy SNI f WRSO2y R piartkcaylylayichgst obidr G KS LJ2 LJ
peopledue to the months of lockdown and limited activifyailty is already a priority area for
Integrated Neighbourhood Teams in Babergh and Mid Suffolk, with a high proportion of elderly
residents and care homekcreased sedentary behaviotiroughout the pandemitas
increased rates of frailtgnd reducedstrength, confidence anthdependence

3.3.3 The delay to treatment and elective surgery caused by the pandemic is a critical conciitdSor
Englandand local providers.l&ctive surgery waiting lists haugcreasedrom c18 weekgre-
Covidto ¢.18-24 months As a resultthere is a large proportionf the population awaiting
treatment, oftenin considerable paimvith their conditionworsening as a resulBupporting
these residents toe-build their strength, pre-surgery will be a kegriority for health partners,
and collaboration with the Distric€ouncils, their leisure operating partners and community
providerswill beimportant to support theneedto help get people moving again

3.34 In addition tolimited physicaimovement there has been a huge impact i&fstrictedsocial
mobility. Theimplicatiors of Covid19 uponmental health extends throughout the population
but groupsof particularconcern for health partners includgildren and young people, the
elderly and those who have been shielding.

3.35 The prevalence of longovidis anew andrelatively unknown challenge for health partnet®ng A
Covidhd RSTAYSR o0& GKS DblaGA2yrf LyadAadadziS F2NJ 1 S| f
symptoms that develop during or following an infection consistent Witivid19 which continue
for more than 12 weeks and are not explained by an alternative diag2&simptoms of long 5 o
CovidarewideNJ y3Ay 3 +FyR ¥Ff dzOlGdz GAy3as +FyR OFy AyOf dzRS
FT23¢63z | YEAMSUE YR auNkaa

3.3.6 In the UKapproximately 700,000 people are exp@icing sustained symptoms over 12 weeks
postinfection, including ¢.57,00(ithe East of EnglardThe unchartered nature of the virus
raises serious concerns over the duration of I@ayidand the longterm consequences for
sufferers, for example irhe UK59% of longCovidpatients (411,000 people) have experienced
symptoms for over 9 months.

3.3.7 Sustained symptoms of lorigpvidare affecting people of all ages and in all states of health.
During the height of th@pandemic,t was apparent that those wh pre-existing health conditions
were more likely to develop acute illness and require hospitalisatiocomparison 72% of
those suffering with lon@ovidhad no preexisting health conditions. Asrasult,a new cohort of
healthy individuals now require significant support from the health and care system.

4 https://www.england.nhs.uk/coronavirus/postovidsyndromelong-Covid
5 Office for National Statistias1 April 2021
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3.3.8 LongCovidclinics and assessment centres have been establiabexbs the UK to tregiatients
The centres bring together doctors, nurses, physiothestaphnd occupational therapists to offer
both physical and psychological assessments and refer patieapt@priatetreatment and
rehabilitation services. For Babergh and Mid Suffolk, the Suffolk and North East Ess€pv\idng
Assessment Service isigwal clinic which refers patients directly to the appropriate services or
specialist clinics for their neets

3.3.9 In addition to specialistlinics,it has been widely recognised that physical activity and moving
more is a powerful treatment route for theswith less seversymptoms. For example, the
Ipswich and East Suffolk CCG signpost people td_@meélealth Walks, Active Suffolk Activity
Finder and Keep Suffolk Moving pages.

3.3.10 There is a critical role for physical activity to support both those suaffatirectly from longCovid
and those suffering indirect consequencesaalvid for example mental health disordeesd
frailty.

3.3.11 TheupdatedLSPA Strateggplongside thé 2 dzy Widerf \Wellbeing Strategyill therefore need
to play asignificantrole insupporting individualsclubsand organisationgo recover fromthe
immediateimpact of Covid19 and to createthe conditions forresidentsto embed physical
activity into their everyday liveduilding resilience anignproving longterm health outcomes.

3.4 Sport and Physical Activity Participation

3.4.1 The Sport England Active Lives Survey has provided high level estimates of population activity
levels twice a year since November 2015.

3.4.2 The Active Lives survey groups the population it followingthree levels of activitywhere
activity includes cycling for sport and leisure or travel, fitness activities, walking for leisure or
travel, sporting activities and dance)
Active (at least 150 minutes a week)
Fairly active (an average of-3@9 minutesa week)
Inactive (less than 30 minutes a week)
3.4.3 In the May 201682017 Active Lives Survey, 20% of the population in Babergh and 25% of the =~
population ofMid Suffolké SN RSSYSR WAYIl OUA@GSQZ O2YLI NBR 02 |
02 y & A RS NB Red@2viithePdp@atich i Babergh and 60%lid Suffolk compared
to a national average of 62féeeTable4).

Table4: Active Lives data for Baberghid Suffolk, Suffolk and England comparing May 16/17
to May 19/20

Babergh Mid Suffolk Suffolk England

Survey May May May May May May May May
Period  16/17 19/20 16/17 19/20 16/17 19/20 16/17 19/20

Inactive 20.0% 20.7% 25.8% 21.5% 25.6% 23.5% 25.6% 25.5%

Fairly

Active 17.7% 13.1% 13.8% 142% 14.7% 124% 124% 11.7%

8 https://ipswichandeastsuffolkccg.nhs.uk
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Babergh Mid Suffolk Suffolk England

Active  62.2% 66.3% 60.4% 64.4% 59.7% 64.1% 62.0% 62.8%

In the last Active Lives Survey (May 2@D20) the proportion of inactive people in Babergh was
recorded at 21% and the proportion of active people had increased to 68%d IBuffolk22% of
the population are inactive and 64% are active. In both BabangtMid Suffolkthe averages are
better (lower percentage of inactive people and higher percentage of active people) than the

national and Suffolk county average and the overall trend in activity levels across the Districts is a

positive one.

The data implies that youngadults (1634) in Babergh are significantly less active but older
people (75+) in Babergh are more active than their counterparts in Mid Suffolk and the rest of
Suffolk.

Disabled people in the districts are significantly less active thardigabled peple. In Babergh

47% of those with a disability class themselves as active, compared to 71% of people without a
disability. InMid Suffolkonly 37% of those with a disability are active, compared to 70% of those
who do not.

There is an Active Lives survey €hildren and Young People based on activity levels during the
academic year. For the academic year 2Q020, 37.1% of children and young people in Suffolk
were active, 26.0% fairly active and 36.9% inacfivesis considerably worse than the national
average of 44.9% active and 31.2% inactive.

Activity levels have changed duri@g@vid19. The most recent Active Liveata, collected in mid
November 202@&nd shown in Table Slocuments the change in activity levelsring the
pandemic.

Table5: Active Lives Data for England, Suffolk, Babergh and Mid Suffolk November
2019/20 reflecting the impact oCovid19

Area Active Fairly Active Inactive
(> 150 minutes) (30-150 minutes) (< 30 minutes)

% of | Change | Change| % of | Change | Change| % of Change | Change
in last in last | adults in last
12 12 12
months months months

England 61.4 -0.7% -1.9% 115 -0.9% -0.7% 27.1 +1.6%  +2.6%

Suffolk  63.2 +5.7%  +1.9%* 109 -4.4% -2.2%*  26.0 -1.3%*  +0.3%*
Babergh 62.7 +7.1%* -0.0%* 12.0 -3.5%* -2.4%* 25.3 -3.6%*  +2.4%*

Mid 64.2 +3.4%* -1.2%* 13.3 -0.1%* +2.9%* 22.6 -3.4%*  -1.7%*
Suffolk

*no significant change
Baseline data established Nbvember 2015/16
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3.4.9 Nationally there has been a significant decrease in the proportion of active adults and a
significant increase in thgroportion of inactive adultsvithin the 12 months preceding
November 2020There has been no statistically significant change to actengisin Babergh or
Mid Suffolkand in both Districts the proportion afactive adults remainbelow the national
average

3.4.10 Sport England have identified thattivity levels have reduced the most amongst younger adults
(16-24) and pensioners, those fromore deprived areas and within Black, Asian and Minority
Ethnic CommunitiesThe data has highlighted that inequalities have been exacerbated with the
most active individuals becoming more so and the least acti@iduals taking part in less
physicalactivity than preCovid

3.5 Leisure Facilities Participation Data

351 CKS /2dzyOAfaQ fSAada2NE 2LISNIG2NE>X ! 606S@ONRTG [ SA
have provided headline data on usage of the four core indoor sports and |égsailittesg
Kingfisher Leisure Centre and Hadleigh Pool in Babergh and Mid Suffolk Leisure Centre and
Stradbroke Swimming Pool and Fitness Centre.

3.5.2 A summary of usage data from 2017/18 to 2019/20 is providédhlrie6

Table6: Usage Data of Core Leisure Facilities 201742819/20

2017/18 | 2018/19 | 2019/20 | Variance 201720

Kingfisher LC 278,683 282,251 311,635 +11.8%
Hadleigh Pool 121,221 116,576 127,780 +5.4%
Total Babergh 399,904 398,827 439,415 +10%
Mid Suffolk LC 904,023 893,817 888,172 -1.75%
Stradbroke Pool 103,590 105,582 103,579 0%
Total Mid Suffolk 1,007,613 999,399 991,751 -1.6%

3.5.3 Usage levels across the Babefgtilities have increased by c. 10% over thgedr period some
of which can be explained by the success of the free swim initiative and also due to a change in
management system, enabling more accurate visit data.

354 Usage across the Mid Suffdéicilities has remained relatively stable over the period with casual
swimming dropping slightly and health and fitness increasing. The reduction in 2019/20 is likely
to be a result of reduced visits in the month leading up to the first lockdown at theektérch
2020.
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4. Updated Evidence Base f@port and
Physical ActivityFacilities

Facilityaudits and supply and demand assessmers core
provision linked to current and future population

4.1 Introduction

4.1.1 SLC hasndertaken araudit of facilities that support sport and physical activity across the
Districtsin order to providehe Councils witta clear and up to date positicon current
provision

4.1.2 In addition to dedicated sports facilities, the audit includes community bgjijiparks and open
spaces which have the capacity to host {gaslitional physical activity beyond the cobeiilt
provision.

4.1.3 Thefacility audits include

Foorts/ leisurecentres

Outdoor sporsand leisure facilities (including grass pitches, artifidiahgs and hardourts)
GCommunityfacilities (village halls, community centres and sports pavilions)

Parks and play areas, including the provision of rusléd games areas (MUGAS)

414 Previousaudits provided by the Council have been used as a baselinemteded through use of
{LR2NI 9y3ftlyRQa ! Ol Aohé& deskiop @searcartd BateBtdlimagezR A & R 4 |
(Google Earthyhere appropriate The update has also been informed through consultation with
National Governing Bodies, schools, sportbslandParishand Town councils

415 The auditsnclude information on public accessibilitgentifying how many facilities per town or
parish are on school sitespmmunity sportclubsites and publiy accessibléand (e.g. recreation
grounds).

4.1.6 In addition SLC hasndertakensupply and demand assessmentsdore sports and leisure
provision 20/25m swimming pools3+ court sports haltand health and fitnestcilities)to
establishhow well the current core facility provision meets identified need, bativrand in the
future taking account gblanned housing growth

4.1.7 This sectiorprovides a summary of the key outpdtem the facility audits andsupply and

demand assessment€opies othe full audits foboth Districtsare provided in Appendicelsand
2 andmore detail on the spply and demand assessments is provided in Appehdix

4.2 Sportsand LeisureCentresincluding Schools with Community Use
42.1 The leisure portfolio of Babergh amid SuffolkDistrict Councdlincludesfour core facilities:

Hadleigh Pool and Kingfisher Leisure Ceaperated by Abbeycrofteisurein Babergh; andid
SuffolkLeisure Centre and Stradbroke Leisure Ceoprerated by Everyone Activie Mid Suffolk
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4.2.2 In addition to the Council owneahd managd facilities there ar@ number ofschools and
commercial sport and leisurfacilitiesin the two DistrictsFor the purpose aothe auditand the
supply and demandssessmentsport and leisurdacilities are classified as those wihleast
one of thefollowing:

Health and Fitness Suifgym)
Sports Hall
Swimming Pool

Babergh

4.2.3 The audit has identifiedl7 sport/ leisurefacilitiesin Baberghincluding 8 schooland7
private/commercial clubs

424 There is a variable level of communitgein schoolswith three of these, Hadleigh High Schaqol
East Bergholt High Schaoid the Ormiston Academy Trugroviding communityuse during
weekday evenings and weekenfisough a management agreement with Abbeycroft Leisére
similar arrangementvith Abbeycroft Leisure for operation éfolbrook Academwas ceased
during theCovid19 pandemi@and the school hashanged their communityse arrangementto
remove publieaccess sessions.

4.2.5 All sports hallsin Baberghare locatedon school sites angublic access to them iseliant on
suitable community-use agreements with those schools

4.2.6 Since adopting the existing LSPA strategy in 2BaBergh District Coundibsinvested£4.43M
in its two core facilities

Hadleigh Pochnd Fithes¢£2.03M)- new 5lane 25m pooto replace the previoupool which
has been demolished and replaced with green space

Kingfisher Leisure Cent(€2.4M)¢ extension of health and fitness suite from & 100
stations,new exercise studioand refubished wet and dry changing rooms

427 Thee are7 private/commercial facilitie of which have a health and fitness suite, &rthve a
swimming poo] for example-irst Strokes is a small swimming pool (18 x 7m) in Sproughton and
Pinewood which hostswimming lesson provideisy R A a4 2LJSy F2NJtl & |yR tfl
Hadleigh is a new compact pampen for private hire and swimming lessons

Mid Suffolk

4.2.8 The audithasidentified 18 sport/ leisurefacilitiesin Mid Suffolk

4.2.9 In addition to the Councibwnedcore facilities in Stowmarket and StradbroRebenham Sports
and Leisure Centravhichis owned and managed by Debenham Village Hall Jlincdtides a4-

courtsports hall and 32 station health and fitness suite.

4.2.10 There are8 private/ commercial failities and7 schoolsncludingThurston Community College
whichis operated by Abbeycroft Leisure undecommunityuse management arrangement.

4.2.11  Since adopting the existing LSPA strategy in 2017, Mid Suffolk District Council has indided £
in its twocore facilitiedinked to a new management agreement with Everyone Aaive:a
further £60Kin Debenham Sports and Leisure Centre

Mid Suffolk Leisure Cent(€1.2M)- extension to the health and fitness suite from 60 to 100
stations and generamprovements to the interior of the building
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Stradbroke Swim and Fitness Cern200K) refurbishmentto the interior and improved
pool plantbut no extension to the capacity of the facility

Debenham Sports and Leisure CerfE80K); investment in gynfacilities
In Mid Suffolk tle private/ commercial facilities are predominantly bespoke health and fitness
suites, some of which hawaudios attached, and compact swimming faciliti€ksere are 3

private swimming pool&all 10 x 5m)n Redlingfield, Wottam and Gosbeck which host
swimming lessons.

Community Facilities

Community facilities are a critical part of the landscape of provjarticularly given the rural
nature of the Districts and their ability support opportunities for residents to becive locally
within accessibland familiameighbourhoodbasedsettings

Most village halls, community centres and sports pavilme®sgshe Districts offeisome form of
activity includingexercise andlance classeandmartial artsand ®me halls are large enough to
host badminton for example Rattlesden Village Halld Blackbourne Communty Centre

Community Centresci asa hub forwider local activities and havgreatpotential for hosting
increased levels afutreachwork. Initiatives SO K | & ! O (iRFit Wilkage§ hathded f | Q &
extremely successful ieliveringlocal opportunitieso be activein rural areasparticularly
amongst oldepeople

Across the 74 towns and parishesBabergh there ar89village halls, community centresd
sports paviliongasshown inTable7). This equates to facility per 1000 residentll core and
hinterland villagesexcept Chilton (Lavenham wattve at least onelhere are 9 parishes (8
Hamlets, 1 Hinterland Village) without their own village ballin most cases they either share
or have access to a hatl a neighbouring village

There are 111 towns and parishedMid Suffolkwith 113 comnunity buildings equal to 1.1
facilities per 1000 residen{§able8). Howeverthe distribution ofcommunity facilities is
uneven,and 25 parishes do not have their owitlage hallincluding 7 Hinterland Villages.

Outdoor Sportsand Physical Activity Facilities
Theaudit of outdoor sportand physical activitfacilities includes

Football pitches (adult, youth, junior; grass and artifigi@sspitcheg
Rugby Pitches

Cricket Pitches

Netball Courts

Tennis Courts

Hockey Pitches

Multi-UseArtificial Grass Pitches

Bowls Greens

Multi-Use Games Areas (MUGAS)

Playgrounds
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4.4.2 Table7 and Table8 provide an overview ddll pitchesin Babergh and Mi&uffok, respectively,
regardless of their ownership and status for community use. This provides the Council with an
understanding of the¢otal quantity of facilitiesthat existacrosshe Districts Asummary of the
proportion of pitches on school sites in edBlstrict ispresented inTable9 and the full audits are
providedin Appendcesl and 2

4.4.3 Many parishes contain space for informal play and act{gigAppendix 1 andRTK S / 2 dzy OA f Q&
Open Space Assessment (Ethos) provided the baseline audit of playgrounds angseghimes
areas for informal activitand was updated using desktop research and satellite imagery.

Babergh
There are 18 football pitchesm total (1.4 per 1000 residents). There adOYrass football

pitches including 61 adult,7/2/outh and 31 junior pitches and 7 artificgrasspitches.

There are 8 rugby pitches in Babergh, however these are concentrated in Hadleigh and
Stour and are prdominantly school pitchel$1%)

Cricket is well spread out across the District wiipaches across 20 of the 24 wards.

There are99 marked tennis courts in Babergh.{ per 1000 residents), many of these are
joint use macadam or artificial grass pitshshared with Netbal65% of tennis courts in
Babergh are on school siteBhere ares1 marked netball court$0.6 per 1000 resident$)
the District 80% of which are on school sit@fie condition of courts varies considerably
across public, club, geschool and private school sites.

There are 1dowls green with an affiliated club.

Mid Suffolk
There are 135 football pitches in MBliffolk (1.3 per 1000 residents) including 130 grass
pitches: B adult, 26 youth and31 junior and 5 artificiagrasspitches.
There arel3 rugbypitches in MidSuffolk located ib wardswith 8 of theseon schoolsites.
There are 2 cricket pitchesOnly 8wards do not contain a cricket pitch.

Mid Suffolkhas96 marked tennis courts (9.per 1000 residents) and6 netball courts (0.4
per 1000 residents), often shardetween the two sports44% of tennis courtand 70% of
netball courts are on school sitddany courts, especialtyhose on a@armacadam surface,
require resurfacing

Mid Suffolkcontains31 bowls greens, each with an affiliated club.
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Table7: Audit of Town and Parish Facilities by ward in Babergh

Ward (Babergh) | Population Total Facilities (communityuse and private) Facilities per 1000 residents

(ONS mid _ _
2019) Comm. Football Cricket | Tennis | Netball Ccomm
Facilities | (Grass + | Pitches | Pitches | Courts | Courts Facilities Football Rugby Cricket Tennis Netball Bowls
(Indoa)” | AGP) (Indoor)  Pitches  Pitches Pitches Courts Courts Green
Assington 2589 4 2 0 1 0 0 0 1.5 0.8 0 0.4 0 0 0
Box Vale 2788 6 10 0 2 2 0 1 2.2 3.6 0 0.7 0.7 0 04
Brantham 2559 1 4 0 1 2 1 1 0.4 1.6 0 0.4 0.8 04 0.4
Brett Vale 3205 6 3 0 0 0 0 0 1.9 0.9 0 0 0 0 0
Bures St Mary &
Nayland 2831 3 7 0 2 6 4 0 1.1 2.5 0 0.7 2.1 14 0
Capel St Mary 2880 2 7 0 0 2 0 1 0.7 24 0 0 0.7 0 0.3
Chadacre 6121 6 4 0 2 0 1 0 1.0 0.7 0 0.3 0 0.2 0
Copdock &
Washbrook 3196 5 6 0 2 2 0 1 1.6 1.9 0 0.6 0.6 0 0.3
East Bergholt 2947 1 11 2 2 7 5 1 0.3 3.7 0.7 0.7 2.4 1.7 0.3
Ganges 2458 1 3 0 0 1 0 1 0.4 1.2 0 0 0.4 0 04
Great Cornard 9751 4 9 4 2 12 10 1 0.4 0.9 0.4 0.2 1.2 1.0 0.1
Hadleigh
North/South 8933 6 12 10 2 7 6 1 0.7 1.3 1.1 0.2 0.8 0.7 0.1

7 Community Facilities includes: Village Halls, Community Centres and Sports Pavilions
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Ward (Babergh)

Lavenham
Long Melford

North West
Cosford

Orwell

South East
Cosford

Sproughton &
Pinewood

Stour

Sudbury
NW/NE/SE/SW

Babergh Total

Population
(ONS mid

2019)

5154

5746

2698

2580

2655

5867

3232

13846

92036

FinalRepat

Total Facilities (communityuse and private)

Comm. Football | Rugby | Cricket | Tennis | Netball | Bowls
Facilities (Grass + | Pitches | Pitches | Courts | Courts | Green
(Indoar)’ AGP)

6 4 0 1 4 0 0

4 6 0 2 0 1 0

7 4 7 9 8 3 1

8 4 1 1 17 5 0

7 2 0 1 0 1 0

2 3 0 0 3 0 1

3 14 10 2 11 12 2

7 11 4 2 15 2 2

89 126 38 34 99 51 14

Comm
Facilities
(Indoor)
1.2

0.7

2.6

3.1

2.6

0.3

0.9

0.5

1.0

SIC

Facilities per 1000 residents

Football Rugby Cricket Tennis Netball Bowls
Pitches Pitches Pitches Courts Courts Green
0.8 0 0.2 0.8 0 0

1.0 0 0.3 0 0.2 0

1.5 2.6 3.3 3.0 1.1 0.4
1.6 0.4 0.4 6.6 1.9 0

0.8 0 0.4 0 0.4 0

0.5 0 0 0.5 0 0.2
4.3 3.1 0.6 3.4 3.7 0.6
0.8 0.3 0.1 1.1 0.1 0.1
1.4 0.4 0.4 1.1 0.6 0.2
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Table8: Audit of Town and Parish Facilities Mid Suffolk

Ward Mid Population Total Facilities (communityuse and private) Facilities per 1000 residents

SuffolK) (ONS mid _ _
2019) Comm. Football Cricket | Tennis | Netball comm.

Facilities | (Grass + | Pitches | Pitches | Courts | Courts Facilities Football Rugby Cricket Tennis Netball Bowls

(Indoory | AGP) (Indoor)  Pitches  Pitches Pitches Courts Courts Green
Bacton 2,940 6 6 0 0 0 0 1 2.0 2.0 0 0 0 0 0.3
Battisford &
Ringshall 3,912 5 1 0 0 0 0 0 1.3 0.3 0 0 0 0 0
Blakenham 3,180 4 8 0 0 2 0 1 1.3 2.5 0 0 0.6 0 0.3
Bramford 2,442 1 2 0 0 5 0 1 04 0.8 0 0 2.0 0 0.4
Chilton / St

Peter's / Stow
Thorney / Combs

Ford* 21,936 3 15 4 4 17 12 2 0.1 0.7 0.2 0.2 0.8 0.5 0.1
Claydon &

Barham 6,062 7 7 0 1 6 4 1 1.2 1.2 0 0.2 1.0 0.7 0.2
Debenham 3,294 4 6 1 1 5 4 2 1.2 1.8 0.3 0.3 15 1.2 0.6
Elmswell &

Woolpit 6,349 2 7 0 3 4 0 1 0.3 1.1 0 0.5 0.6 0 0.2
Eye 3,047 4 7 0 2 3 2 1 1.3 2.3 0 0.7 1.0 0.7 0.3
Fressingfield 2,902 7 4 0 0 4 1 1 2.4 1.4 0 0 1.4 0.3 0.3

8 Community Facilities includes: Village Halls, Community Centres and Sports Pavilions
*Stowmarket Wards
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Ward Mid Population Total Facilities (communityjuse and private) Facilities per 1000 residents
Suffolk) (ONS mid _ _
2019) Comm. Football | Rugby | Cricket | Tennis | Netball Comm.

Facilities | (Grass + | Pitches | Pitches | Courts | Courts Facilites Football Rugby Cricket Tennis Netball Bowls

(Indoory | AGP) (Indoor)  Pitches  Pitches Pitches Courts Courts Green
Gislingham 3,211 7 2 0 3 5 0 2 2.2 0.6 0 0.9 1.6 0 0.6
Haughley,
Stowupland &
Wetherden 5,611 7 13 0 3 9 6 4 1.2 2.3 0 0.5 1.6 1.1 0.7
Hoxne &
Worlingworth 2,735 7 6 0 2 3 0 2 2.6 2.2 0 0.7 1.1 0 0.7
Mendlesham 2,960 4 4 0 0 2 0 2 1.4 14 0 0 0.7 0 0.7
Needham Market 6,119 6 5 0 1 2 2 1 1.0 0.8 0 0.2 0.3 0.3 0.2
Onehouse 2,882 2 7 3 2 3 3 1 0.7 2.4 1.0 0.7 1.0 1.0 0.3
Palgrave 2,907 6 1 0 0 0 0 0 2.1 0.3 0 0 0 0 0
Rattlesden 3,238 6 3 0 1 0 1 0 1.9 0.9 0 0.3 0 0.3 0
Rickinghall 2,944 4 6 0 0 2 2 1 1.4 2.0 0 0 0.7 0.7 0.3
Stonham 3,031 7 3 0 1 2 0 2 2.3 1.0 0 0.3 0.7 0 0.7
Stradbroke &
Laxfield 3,094 5 4 1 3 9 4 3 1.6 1.3 0.3 1.0 2.9 1.3 1.0
Thurston 5,901 4 8 4 3 12 4 1 0.7 1.4 0.7 0.5 2.0 0.7 0.2
Walshamle-
Willows 3,198 5 10 0 1 1 1 1 1.6 3.1 0 0.3 0.3 0.3 0.3
Mid Suffolk Total 103,895 113 135 13 31 96 46 31 1.1 1.3 0.1 0.3 0.9 0.4 0.3
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Table9: Proportion of Outdoor Pitches on School SitésBabergh andMid Suffolk

District Adult Youth Mini Rugby Cricket Tennis Netball

Football | Football | Football | Pitches Pitches Courts Courts
Pitches Pitches Pitches

Babergh 25% 37% 42% 61% 35% 65% 80%
Mid Suffolk  16% 32% 73% 62% 19% 44% 70%

Supply and Demand Analysis

An updated supply and demand assessment has been undertaken to provide an indication of the

balance of supply and demand for key areas of indoor sport and physical activity provision in
eachDistrict.

It is important to note that this assessmemnly takes account of supply and demand within the
Districsand doesot take account of imported or exported demand across local authority
boundariesit will therefore be important for the Councils to keep abreasheighbouring

I dzii K2 NJ&A (A S & Q e davdlogndent BEpot] laisérSand pdigisidaNakctivity facilities and
to adopt a collaborative approadh meeting current and future demand from a growing
population.

Assessments for each of the types of provision listed below have been undertaken based on
population and demographic data for eabrstrict currently (2019DNS migyearestimate9 and
in the future (20360NSpopulationprojectiors).

Health and fithess (gyms)

General Swimming

Swimming Lessons

Sports halls.
The assessment for health and fitnegeperal swimming and swimming lessons are based on
{[/7Qa flridaSaud YSuUK2R2ft23ASa FyR Y2adlu dzLJ 02
methodologies used have changed in some respects from those used in the presisue

Facilities Strategy work undeian for theCouncilsso the findings are not directly comparable
with previous results. The main changes are summarised below:

Health and fithesg demand levels based on updated agased participation rates with
sociceconomic ancethnicity-based sensitivity factors applied

General swimming demand levels based on updated participation rates with socio
economic and ethnicitpased sensitivity factors appliedlhe nodel considesdemand in the
peak period againgtapacityof existing provision in the peak period (rather than current /
assumed usage levels)

Swimming lessonsdemand levels based on updated participation rates with socio
economic and ethnicitpased sensitivity factors applied.
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are summarised in this section for each local authority area. It should be noted that these
assesmensexclusively consider supply and demand within eBigitrict and do not take
account of imported or expoetd demandacross the local authority boundaries

Full details of thesupply and demand assessment, includingrtregping offacility provision,is
provided inAppendix3 anda summary of the findings faach District is provided below

Babergh

Based on 2019 migear estimates, Babergh has a population of 92,036 people which will
increase to 99,442 by 2036. The demand generated by this populédking into account

demographic factors including age, ethnicity and segonomic statushas been compared with

existing levels of supply in the district.

Tablel0: Babergh Supply and Demand AssessmeRteyHeadlines

Provision Supply and Demand Analysis

Comments

2019 2036

Health and Undersupply  Undersupply

Fitness of 81 stations of 91 stations
General Oversupplyf = Oversupplyof
Swimming 817 sgm 815 sgm

Swimming Oversupply of Oversupply of

Lessons 790 pupils 989 pupils

Sports Oversupply of = Oversupply of

Halls* 20 badmnton = 20 badminton
courts courts

*Size

referenced

using the

number of

FinalRepat

There are 9 facilities with community access
and 331 stations in total.

Facilities are concentrated in the areas with
the highest population densitgnd there is no
health and fithess provision north of Sudbunr

There is a theoretical oversupdbased on the
estimated capacity during peak times across
all of the facilities against estimated peak tim
demand.However, a large proportiorof the
existing supply of pool spag¢e. 800 sqmis
locaed on school site§lpswich High School
andRoyal Hospital Schgatith limited public
access

Fully publicly accessible pool space is largel
dependent uporthe newHadleighPooland at
Kingfisher L@ Sudbury which is c. 35 years
old.

8 of the9 pookidentified through the supply
audit offer swimming lessogias part of their
programming.

The total supply of sports halls across the
District is sufficient to meeturrent and future
estimateddemand.However, a key challenge
for sports hall provision in the District is that
all of these are on education sites, limiting
access during the day and providing the
Council with limited control in how they are

www.slc.uk.com
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Anup-to-date audit of supplyhas also been used to inform the assessments. The key findings of
the assessment in terms of the balance of supply and demand for these key types of provision
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Provision Supply and Demand Analysis | Comments

2019 2036

badminton managed in terms of community use. The a(

courts and condition ofa number ofsports halls is
also an issue and the current oversuppbuld
shift to an undersupply if facilities reach the
end of their economic life or deteriorate in
quality to such extent as to significantly
impact upon their ability to meet the needs o
users.

Mid-Suffolk

Based on 2019 miglear estimates, Midbuffolk has a population of 103,895 people which will
increase to 112,973 by 2036. The demand generated by this population, taking into account
demographic factors including age, ethnicity and segionomic status has been compared with
existing levels asupply in the district.

Tablell: Mid Suffolk Supply and Demand Assessmeliteadlines

Provision | Supply and Demand Analysis | Comments

2019 2036

Health and Oversupply of Undersupply There are 11 facilities with community acces
Fitness 7 stations of 18 stations and 485 stations in totathich is sufficient to
meet current and future demand

Facilities are concentrated in the areas with
the highest population density, for example i
Stowmaket, Thurston, Needham Market, Ey
and Stradbroke.

Note: Since undertaking the assessment, SL
has been advised tha new PureGym fitness
facility is soon to open in Stowmarkét is
unclear how many stations will be provided
and the facility hagot been included in the
assessmentHowever, it will be a significant
addition to the local supply and wilad to a
likely theoretical oversupply of provision

General Oversupply Oversupply As with Babergtthere is a theoretical
Swimming 350 sgm 356 sgm oversupply based on the estimated capacity
during peak times acrogd| of the facilities
*Excalding the = *Excluding the against estimated peak time demand.

MOD MOD However, thisincludes the pool at MOD
Wattisham Wattisham Wattisham(325 sqm)where access is
pool the pool the restricted tovetted clubs / community groups
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Provision | Supply and Demand Analysis | Comments
2019 2036

oversupply is  oversupply is outside of Army use housshich will, in

reduced to 25 reducedto 31 reality, significantly reduce its impact on

sgm. sgm. demand.The total water space also includ8s
small pools that currently only offer swimmin
lessonsand amembers onhhealth club and
spafacility.

Swimming Undersupply  Undersupply 5 of the7 pools identified through thesupply
Lessons of 429 pupils  of 81 pupils audit offer swimming lessons as part of their
programming.

Sports In balance, Undersupply = The total supply of sports halls across the
Halls* supply equals of 1 District isjust aboutsufficient to meet current
current badminton and futureestimateddemand.However, as
*Size demand court, broadly = with the pool at MOD Wattishanaccesso
referenced in balance. the sports hall is also restricted and it is
usingthe  +gycluding the *Excluding the unclear the extent tavhich it will be able to
E;;nntq’ﬁ:tg:] MOD MOD meet demand
courts Wattisham Wattisham As with Baberg}sports hall provisioins
sports hall sports hall heavily reliant uporeducation siteg4 of the 7

results in an results in an  identified), limiting access during the day anc

undersupply of undersupply = providing the Council with limited control in

4 courts. of 3 courts. how they are managed in terms of communi
use. The age and conditionthie only fully
publicly accessiblsports hak at Mid Sufftk
LCand Debenham Li8 also an issue and the
current oversupply could shift to an
undersupply if facilities reach the end of thei
economic life or deteriorate in quality to suct
extent as to significantly impact upon their
ability to meet the needs ofsers.

Implications ofPlanned Housingsrowth

TheBabergh and Mid Suffolk Joint Local Plan$&ubmission (Reg 19) Document (November
2020)outlines theproposed plannedhousing developmentap to 2037. The Joint Local Plan has
planned for 9611 homeis Babergh and 12,616 homasMid Suffolk.

Tablel2 andTablel3provide a higHevel assessment of thexistingsport and physical activity

facility provisbn within the areas in Babergh and Msdiffolk where the largest developments are
due to take place.
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Tablel2: Implications ofhousing growthin Babergh on sport and physical activity provision.

Town/Parish | No. new Assesment
dwellings

Sproughton 1514

Hadleigh 871

Capel St Mary 792

Sudbury 1,150
(Chilton
Woods)

Great Cornard 554

FinalRepat

Sproughton and Pinewood Ward has limitggbrt and physical
activity provision especially indoor facilitiasith only 0.3 village
halls/community centres per 1000 residentdowever, Suffolk
OneSports Centréwith the only 6 court Sports Hall in the
Districts)is in Pinewood & there is a welsed multisport
playing field in Sproughton village.

The location of Sproughton, on the Ipswich Fringe, and the n
development on the2ast of the Al4neans that residnts are
likely to use facilities within Ipswich

The new swimming pool at Hadleigh wKely supportdemand
from the current and future population, howevearccess to
other sport and physical activity provisioriigited to school
sites for example Hadleigh High School Leisure Cehiaeleigh
Town Councire developing plans to update the facilities and
pitches at Layham Road Sports Ground.

Capel St Mary has good provision of indoor community facilit
andfootball pitches (24 per 1000 residentd)ut limited access
to other outdoor sport and physical activity provisioBast
BergholtSports Centre provides evening and weekend acces
the Sport Hall and Health and Fitness Stite there is no
swimming provision in the South East of the District.

The planned developmerih Capel St Marig expected to
increase the population by a thi@hdthe Councikhould
consider how the provision @&port and physical activity
facilities carbe increasedo support thefuture population.

Sudbury andGreat Cornaraurrentlyhasreasonablygood
provision of facilitiesvith Kingfisher LC, Sudbury Sports Centr
at Ormiston AcademgndGreat Cornard Sports Centre at
Thomas Gainsborough Schpobviding a combination of
publicly accessible pool spagports hak, health and fithess
provision outdoor pitches andartificial grasspitches

However significant development is planned for the area witr
1,150new dwellings at ChiltoW/oods north of Sudburyand a
further 554 in Great Cornar@nd consideration will therefore
need to be given as to hotke sport and physical activityeeds
of this growing population are to be met
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Tablel3: Implications ofhousing growthin Mid Suffolkon sport and physical activity @vision.

Town/Parish | No. new | Assessment
dwellings

Stowmarket 1768 Mid SuffolkLeisure Centre is located in Stowmarket, however
the sports hall andswimmingpool at the Counci €ore leisure
facility are at capacity The povision offootball pitchesper 1000
residentsin Stowmarkeis lower than theaverage across the
District The housing development in Stowmarket will put grea
pressure on facilities which are already at limited capacity anc
with deteriorating conditions.

Thurston 1489 Thurston ha relatively good provision of outdoor sports
provision, howeverccess is limited to school sitggimarily at
Thurston Sports Education Centiihere is n@ther sport or
leisure centre in Thurston and the clossstimming poolsare in
Stowmarket and Bury St. Edimds.

The significant development in Thurston, anvdolpitand
Elmswelin the neighbouring Wars] will require action from the
Councils to ensure provision of facilities and space for physic.
activity can cater for tb increased demand-his is especially
true for swimming provision.

Elmswell 834 The Elmswell and Woolpit Wahiés a low provision of indoor
and outdoor sport and physical activity provisidine
Woolpit 717 Blackbourne Centre in ElImswell acts agpadcommunity-based

centre for local sport and physical activityt wider provision is
limited. The ward only has 0.3 community indoor facilities per
1000 residents, the second lowest of all Mid Suffolk Wards.

In addition to the concerns made above in regard to
development across Thurston and Woolpit, there are concern
that access to green and open space is being reduced by nev
developments.

Barham 615 Claydon and Barham currently have good provisioallof
facilitieswithin the audit.There are 1.2 community indoor
facilities, 1.2 football pitched tennis courtsand0.7 netball
courtsper 1000 residentResidents of Barham are likely to ust
facilities in Ipswich.

4.6.3 In addition to specific town/parish mels, there are a number ofiditional considerationgluring
planningprocesswhich can promote residents to be more active in {gsslitional ways, for
example:

Ensuring developments provide@sgo green and open spaaghich can be used for formal
andinformal activity.

Proactively work with planners, Suffolk County Council and Highwdysltbin safe walking
and cycling routethat can be used for active travel.
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Identify goportunities for active play and youth provisi¢eg. skateparks and BMX tragk
within new developments and linked to new schools

Summary

Audits of sport and leisure provision in the Districts hbgen undertaken anéhclude both

formal sports and leisuréacilities and informal spacesd placeshat can accommodate physical
activity, for example village hallsommunity centreé and open spaces and playgrounds
recognised in the Open Spaces Assessment

The audits found thaB8% of parishes in Babergh (65 of 74) and 77% of parishes in Mid Suffolk
(86 of 111) have at least one community building which is or could be used for formal and
informal physical activity. Many village halls and community centres areusedl for group

activities such as Fit Villages, yoga, fitness classes and dance, however it has become apparent
that programming capacity is limited, and the space/functionality does not always meet
requirements.

There is a good supply of outdoor pitches and courtsoithh Babergh and Mid Suffolk however

the condition of these is variable and many tennis and netball courts require resurfacing. All
wards in both Districts contain grass football pitches, but many are in a poor condition and there
is high demand from footlll clubs for artificial grass pitches to accommodatevalather match

play and training.

Recent investmeninto the Council§four core leisure facilities has significantly improved
provision of health and fithess in Stowmarket and Sudbury, and the new swimming pool in
Hadleighprovides high quality provisiaie support the growing population in thereaof
Babergh.

Updated suply and demand assessments undertaken by SLC alibaoretical oversupply of
swimming pool space in Babergh based on the estimated capacity during peak times across all of
the facilities against estimated peak time demahidwever, a large proportion oftie existing

supply of pool space (c. 800 sgm) is located on school sites (Ipswich High School and Royal
Hospital School) with limited public access. Fully publicly accessible pool space is also largely
dependent upon the new Hadleigh Pool and at Kingfigli&m Sudbury which is c. 35 years old.

The total supply of sports halis Babergtis sufficient to meet current and future estimated
demand.However, a key challenge for sports hall provision in the District isdhaff these are

on education sitedjmiting access during the day and providing the Council with limited control
in how they are managed in terms of community use. The age and condition of a number of
sports halls is also an issue and the current oversupply cuuiddklyshift to an underapply if
facilities reach the end of their economic life or deteriorate in quality to such extent as to
significantly impact upon their ability to meet the needs of users.

There is a theoretical oversuppbf swimming pool space in Mid Suffdilsed on theestimated
capacity during peak times across all of the facilities against estimated peak time demand.
However, this includes the pool at MOD Wattisham (325 sgqm) where access is restricted to
vetted clubs / community groups outside of Army use hours whiidlhin reality, significantly
reduce itsability to meetlocaldemand.ExcludingMOD Wattisham would leave supply and
demand broadly in balandeut heavily relianbn the fully publicly available space provided at
Mid Suffolk and Stradbrok&@he total waer space also includes 3 small pools that currently only
offer swimming lessons and a members only health club and spa fadilith will be less
accessibléhan a public swimming pool

There is an undersupply of swimming lesson spaces in Mid Suffolargeddevelopments in

Stowmarket, Thurston, Woolpit and surrounding area will likely place significant strain on the
already stretched water space at Mid Suffolk Leisure Centre.
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The total supply of sports halls acrddsgl Suffolkis just about sufficiento meet current and

future estimated demand. However, as with the pool at MOD Wattisham, access to the sports
hall isheavilyrestricted andf removed from the assessment, leaves an undersuppgports

hall space equivalent td badmintoncourts

Dorts hall provision in Mid Suffolk dsoheavily reliant upon education sites (4 of the 7
identified), limiting access during the day and providing the Council with limited control in how
they are managed in terms of community use. The age and conditithe only fully publicly
accessible sports halls at Mid Suffolk LC and Debenham LCaskalgsissueAs with Babergh,

the current oversupplghown for Mid Suffollkcouldquicklyshift to an undersupply if facilities
reach the end of their economicdifdeteriorate in qualityor are withdrawn from public use

The large developments in Capel St Mary/Basgholt/Brantham and Great Cornard in Babergh,

and Stowmarket and Thurston/Woolpit/Elmswell in Mid Suffolk are priority areas for the Councils
to consider additional and improved sport and physical activity provision.
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5. Stakeholder Engagement

Key Themes from Stakeholder Consultation

5.1 Introduction and Approach

5.1.1 The existing LSPAS was inforntggdconsultation with Council officers, strategic partners, sports
clubs, schools and voluntary organisatitmseek feedbackn the strengths and weaknesses of
the provisionat the timeand what opportuniies exiséd for developing leisure, sport and
physical activity opportunitieacrossBabergh and Mid Suffalk

5.1.2 As part of thigeview and update of the LSPAS, SLGtapted the same approach to gather
viewson progress since 201key successes and areas for improvement, the impa€Coeid19,
future challenges, opportunities and priorities for sport and physical activity provision across the
Districts andvhat the Council§future role should bein supporting this.

5.1.3 In order to en@ge with a wide range of stakeholders, SLC facilitated virtual meetings with key
strategic stakeholders and issued four bespokéne questionnaires to wider stakeholders
includingsports clubs,schools,community groups and Parish and Town Councils.

514 This sectionprovides an overview dhe key, recurring themesaptured through the
engagementnd which have informethe development of the updated LSPAS. Furttetail is
providedin Appendix4 alongside the full Survey response®\ppendixs.

5.2 Responsdo Engagement

5.2.1 SLC has engaged wiltotal of44 strategic stakeholdgrartnersthrough virtual meetings. These
keypartnerss SNE ARSYGATFTASR GKNRdAZAK RA&Odzadudedy ¢ A (K
Council officers, leisure operator partners (Abbeycroft Leisure and Everyone Active), Active
Suffolk, Suffolk County Council, Community Action Suffolk L@®a&uffolk, Ipswh and East
Suffolk CCG and West Suffolk Social PrescyiSinifplk Family Carers and Stowmarket Integrated
Neighbourhood Team

5.2.2 In order to gather sport specific information, SLC also engageckithitbr regional or natipal
representatives ofl1 national governing bodiesSuffolk FA, England and Wales Cricket Board,
England Hockey, Rugby Football Union, England Netball, Lawn Tennis Association, England
Athletics, Swim England, British Gymnastics, Badminton EngtatigiritishCycling

5.2.3 In addition to thesaliscussionshere was a good response to tloaline surveyswith atotal of
254 responses (compared to 121 in 20brpken down as follows
Sports Clubg 129 responses
Schoolg; 32 responses
Community Groups 11 responses
Town and Parish Councitsb4 responses
Village Halls/Community Centre28 responses
524 Town and Parish Councils are key parsrfer the District Counciliowever only28%engaged
with the processvith some responding to say they did not think this was relevant to them or part

of their remit Thisperhapsreflects a disconnect betweetthe selfperceivedof the role of the
Town and Parisouncilsn supporting local opportunities foheir residensto be active
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A small number of Parish Clerks responded to indicatetti&it parish was too small or their
residents too elderly to consider participation in sport and physical activity. This higtdigktsd

for the messagin@f the updated LSPA Stegy toclearly articulate thelS F A Yy A G A 2yn 2 F
the broadest and most inclusive seresedto work in partnership with Town and Parish Councils
to identify ways in which they casupportopportunitiesfor peopleto be activeat a very local

levd.

Progressnadesince 2017

As part of theengagementwvith strategic stakeholders, views were soughtthe progress made
by the Councilsince 2017n delivering thestrategic priorities othe existing LSPASome of the
key, general themes thatmerged included

Strong investmenin core facilities- It was widely recognised though the stakeholder
engagement thathe Council hagnade significant progressnce 2014n increasinghe
capacityandimproving the quality oits coresports and leisue facilities Totalinvesiment of
c.E7Minto core leisure facilities across both Districlsrayside a further c.£2Nhrough
Community Grants, Section 106 and CIL fundgirsgpport of community provisiohas been
a positive stepn sustaining and improvinpe currentfacility infrastructure

Positivepartnerships - Therewas also recognition of th€ouncil§positivepartnership
working withits leisure operatorsand other partners such asctive Suffolk and S@@ich
has seentie successful delivery of a number of programmes and initiatives designed to
increase participation in sport and physical activity, particularly amongst older people

Developingrelationship with Health - A stronger relationship with health partners is
developing throughthe Counci formingcloser linkswith the CC&andby being part of the
new Integrated Neighbourhood TeanfiNTs) Howeverit is recognised thathe Council and
its delivery partners such as Everyone Activelldfurther strengthen tleselinks by
embeddingthemselveanore firmly within the INTs anglaying a stronger role gsart ofthe
YabnecQ padebetween the INTand local residents

Still too traditional in approach- Some stakeholders feel that tiie 2 dzy &pprdachsince
2017K I & 06 SSy | dzAfdeingwijoNielivedythraughyitscorefacilities Whilst
AbbeycroftLeisurehave been a willing partner in delivering community outreaak,
Everyone Activare generallyconsideed to haveplayed a more traditional, facility
management rolén recent yearsThis wasan observatioracceptedby Everyone Active
themselvesand something that they arplanning to address as part of the new management
agreementfor Mid Suffolk.

Limited profileof LSPASThe existing LSBAas not had as high a profile aslitouldhave
Stakeholdersvere unsure how embedded it has bewithA y G K S widér dayit€pict & Q
frameworkanduncertain ofthe role it has played in providingtrategic direction to the
provision ofsport and physical activityervices across the Districts

Lackof visibility in terms of action plan governanceand performancemanagement- It has
been difficult for the Councils to track progress and mease®utputs d the existing
LSPA No action plan was developeahd no governance structure put in plakehelp guide
delivery.

Key Challenges

There were a number ddey challengethat emergedas recurring themethrough both the
discussions with strategic stakeholdersd the survey responseghese include:

Theongoingfinancial impact o€ovid19 upon leisure operators and continued uncertainty

regarding the extent to which the market will return to p@ovidconditions and how long
this mighttake. Thiswill impactnegativelyuponincome streamsgor a further12-18 months
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Increasing pressure dbouncil budgetand resources available to suppdine future
provision of facilities and services.

There is concern amongst Town/Parish Councilsspods clubs that the provision of
appropriate facilitiego supportphysical activity has not increasemimatch the growing
population.

The wral nature of Districts continues to be a challenge in terms of travel / access to core
facilities, particularly for families without multiple cata addition, safe etivetravel is a
challenge in the Districts @sany of the roads are dangerous for walking and cycling.

There is atsong reliance on school facilities to meet the needs of clubs across the Districts
particularly in terms of sports halldthis reliance on school provision limits daytime
accessibity.

There ardimited funding cycles for commissioned initiatiesg. Fit Villages, Active Schqgols
and a reed to ensure succefesd programmesre maintained ana stronglegacy built

Existinghealth inequalitieshave widened furtheas a result oCovid19 withactivity levels
dropping more amongdbw-incomegroups and those with disabilities or lotgym health
conditions

There will be significant health implications resulting fréth Tgvid | yR f Sy 3dKSy Ay 3
waiting lists for elective surgerifeopleare likely to remairdebilitated for longer periods

than preCovidand there are ikely to be significant challenges regardthg general

deconditioning of residents, particularly older peoplao may be less edidentto re-

engage in activities

The dfordability of sport and physical activitgay become more of a challengemongstiow-
incomegroupsgiven the impact o€ovid19 on jobs and the economy

Lack of awareness about local opportunities to be aataains a key challengd@he
surveys highlighted thdifficulty sports clubgacein promoting their activities and raising
awareness locally.

One of the biggest challenges fgorts clubsin increasng or sustaiing membership and
providinga more inclusie offer is the lack dfualifiedcoaches andupportingvolunteers.
Sportsclubsspecificallyidentified a lack of specialist coaching and equipment &sagor
challenge taneeting the needs afisabled participants.

Local facilities, includingllage halls, community centres and sport pavilions, are well used
for activities However, they are rarely fit for purpose and lack space and/or ancillary facilities
to support larger activitied.ocal facilities also struggle to cater for arts and caltactivities,

for example dancand theatreclassesnd productions, due to a lack of space, staging,
heating,sprungflooring, lighting etc.

55 Future Priorities and Opportunities

55.1 Stakeholders were asked what they considered to be the key priorities gpattoinities forthe
future delivery ofsport andphysical activityprovisionacross the DistrictdMany of theseeflect
opportunities to tackle thehallenges beinfaced across the Districts.

To provide more opportunities for residents to be activeoical settings by recognising and
strengtheningthe role of community facilitiefor sport, physical activityarts, cultural and
social activities which all contribute to improved health and wellbeing

To challenge and support leisure operator partnerbgéomore outwardfacing and to deliver
more targeted community outreach through the activation of local spacesanimunity
basedfacilities

To continue to strengthen the relationship with health partners, particularly through the
Integrated Neighbourhod Teams and links with social prescribing teams
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To facilitate greater partnership workirmgrossproviders,sports clubsTown and Parfs
councils, schools and wider partners in a place.

To support development of a less

traditional and more inclusive and ¢ NBE {2
diverse mix of facilities and activities
which appeal to a wider audience, and work together to ensure
particularly those less active. maximum provision for all
Todevelopy 2 NB 2F | wot Sy. NBaARSyiGa | ONER
which makes use of digital platforms and

open spacereflecting changes in

behaviour throughCovid19.

Sadloft
thinking' with different groups

To support and maintain the role played by schoolsroviding facilities for use by the
community,

To increase awarenesswhat isavailable and where through more comprehensive and L
joineddzL) aA Iy LR auUAYy3I YR 0é. YIFITAYyI WSPHSNE O2yul Ol

Tosupport and strengthethe role of parish and town councils gmoviding local
opportunities to be active and to strengthen linksross the different tiers of local
authorities.

To provide a longeterm view and strategic direction in support of CIL/S106 allocations
linked to future development

To develop an apprad to evaluation of community grant applications which is more
strategically driven and aligned with the priorities of the new LSPA Strategy

¢2 LINRPOARS 2LIRNIdzyAdGASa F2NJ odzit RAy3I Y2NB WS
UNF St TV RQWXYTOIRSY U

To strengthen awareness of opportunitieséngage with andbe active in natural green

spaces.

To support volunteerand coaches across the Districts and identify opportunities to provide

training for more inclusive activitiger those wih a disability or longerm health condition.

Figurel: Word cloud showing the recurring challenges and opportunities from all survey
responsegsports clubs, schools, voluntary groups, town/parish councils)

members volunteer

physical estrictions.
Costsportsqé?éii?’é parish

sl aCt;‘IVltleSplay village

land raicovid m ubs Space
“facilities

population fU n d | n g ability
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Impact of Covid19

Stakeholders highlightetthat the impact ofCovid19 on sport and physical activigcross the
Districtshas been widespreadndsports clubs and providers fae@ uncetain future and
continuing challengeas a result

Covid19 has highlighted and exacerbated existing health inequalitigsactivity levels
decreasing the most in more deprived communities antbngstpeople with a disability or
longterm health conditbn.

Thereremainshuge financial pressure on leisure operatarsl their local authoritypartners
which, combined with the uncertainty of the future market and return of income streams, is
a major concern for the future sustainability of core leisure Biown

Sportsclubs have suffered financlgland whilstsupport from small grants has been
welcomed the loss of membership and opportunities for fundraising and revegereration
has left many clubs in financial difficulties.

Existing clubs and activity providers, including the leisure operators have raised concerns
over the willingness of people totien to their activity or facility, especially for indoor sports
and activities.

Some providertave adapted well tthe new environment with many offering an online
alternative to engage with participants. However, staft towardsan online offer must
consider the issue of digital exclusion and isolatigarticularlyamongst older people

The deconditioning of residents arising from the pandemic is a major concermedtth
partnerswarning that falls prevention will be a priority for the coming matnd increased
waiting lists for elective surgery meaning people will be in pain for longer and will limit their
ability to be active.

Many residents have been socially isolated for a significant period of time leading to
potential lack ofconfidence rgarding reintegrationio pre-Covidactivity.

Children and/oungpeople have missed out on many months of structured physical activity
as well as social interaction and development.

Anti-socialbehaviour has increased at sitaad recreational grounds imé Districtsvhich
could be tackled through structured youth sport and physical activities

There have also been some positive shifts which have evolved throughout the pandemic. One
example is the wave of volunteers emerging within communities, suggesting an opportunity to
harness this social movement to support the recovery of the Districts €omd19 and the
longerterm provision of opportunities to be active. One Life Suffolk have already witnessed this
newfound enthusiasipwith 49 people signed up for Health Walk training in January, equivalent
G2 I @SFNRQ gG®NIK 2F Aydar1S LINB

A secod potential opportunity is an increased understanding and appreciation of the benefits of
being active in building resilience and improved physical and mental wellddaigtaining this
momentum and energy will be a key challenge for the new LSBAd there has arguably never
been a greater need for the Council to suppats residents to be active.

Role of the District Councils
Sakeholders were asked what role they consider the District Coustoilald playto be in

supportingthe landscape oprovision of sporandphysical activityacilitiesand services across
the District Some of the key themescluded:
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Takingthe lead inbringing the right partners togetheo establish aclear, commonstrategic
directionand continuingoversight through strong governance

Havingan eye on the wider health and wellbeilmdscapg K St LAYy 3 (2 W22Ay (K
providngld KS W3t idz8l @gethe | Yy A U

Supporting and empowering people ¢l things for themselve® build community

resilience and ownershighelp themto maintain and sustain.

Investing in new and existing facilities to
meet identified demand and increase

accessibility. GCKAY]l 2F A i
Providingstrongerinsight intothe needs Facebook matches adverts to
and motivationsof communities to its users. We could match
better understand what people want clubs andactivities to our
Coordinatingand mapping of activity communities if we understood
provision across the Districts to aid UKSANI YZUADE

signposting and awareness

Providngfundingand advicdor clubs
and community groupt support new
initiatives whichwiden participation
amongst less active groups

Directing, supporting and challenging their leisure operator partnedetivera more
outward-facing service which focuses upmereased engagemetly less active
communities

Facilitatngwider community engagement and partrerips.
Improving access taorefacilities, including transportation.
Funding to improve or maintain facilities and equipment in schools.
5.7.2 Therewasalsorecognition by stakeholders of themportant role for Town and ParigBouncilsto
playin supporingtheir residents to be more active. Whildte directdelivery of actitiesis not

necessarilwithin the traditional remit of Town/Parish Councils, the survey responses highlighted
their role as an enableghrough

Promotingopportunitiesto be active in

local settings G¢KS tFNREAK /2
Sourcing grants and providing funding placed to coordinate, support,
for localactivities and initiatives encourage and part fund local
Providingocalrepresentationto initiatives, ensuring proper
supportwider partnerships transparent consultation and

Working across boundaries with Sy3al 3sysyu

neighbouring parishes tooordinate a
widerW O f dzaap@dddhyod Q
provisionof facilities and activities

5.7.3 It is important that Towrand Parish Councils understand theawer to influence community
sport and leisure, through allocating funding dadilitating and promoting local activities. It
should be a key priority for the District Councilsriigrove the awareness within thiger of local
government, and to work proactively to advise and support CIL, S106 and community grant
applications.
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5.8 Sport National Governing Bodies

5.8.1 11 National Governing BodiéNGB) of sportwere consultedas part ofthe LSPA Strategy
Update The NGB piimarily focus on clubs and generally rely on county level representation
often through Active Suffolk who are key partners for sports clubs and community groups
delivering activity.

5.8.2 Thegeneralthemearisingfrom consultation withNGBs was that Babergh&Mid Suffolk is not a
high priorityarea althoughthere are pockets oinmetdemandfor some sportsncludng
football, badminton,swimmingand gymnasticsFurther details are provided in Appendix NGB
Sport Information.

5.8.3 There are manwctive sportlubs in the Districidootball isthe mostpopularsportwith 27
clubs in Babergh and 37 clubs in Mid Suffa(k.provision is a priority for Suffolk FA and an
update on all 3G projects in the Districts is provided in Appendix 7.

5.8.4 Netballis populadocaly and 10 teams in Mid Suffolk now play out of the new England Netball
standard facility in Needham Marketor bothEngland Netball anthe LawnTennisAssociation
(LTA) resurfacingyf tarmacadam courts in the area is a priority.

5.8.5 A lack of availablendoor sports provision isonsidered to be an issder sports clubs in Babergh
and Mid Suffolk. There are high levels of participatiobddminton andnetball, however the
clubs are linted by the accessibility of sports halls and the reliance of school facilitiesI A
highlighted the very limited supply of indoor courts in the region

5.8.6 Swim England highlighted Babergh and Mid Suffolk as an area with high Water Deprivation Index
and ako commented on the reliance on private school facilities in Babergh.

5.8.7 Across most sports a major challenge is sustgisufficient volunteers and coacheSeveral
NGBgprioritise coaching and improving access, including coached opportunities, for disable
participants

5.8.8 Development areas for NGBs often focusuoban areas of high deprivation and therefore
Babergh and Mid Suffolikre not priority area for specific outreach projectsy any NGBs.

5.8.9 The full account of NGB comments and information on partimpaates in each sport can be
found in Appendix 7.

59 Summary

59.1 Acomprehensive programme of stakeholder engagenteas been undertaken to inform the
updated LSPA Strategycludingdiscussions with 44 strategic stakeholdarsl 11 national
governing bodiesnd 254 responses to four bespoke surveys issues to Sports Clubs, Schools,
Town and Parish Councils, Village Hall Committees and Voluntary Groups. Strategic stakeholders
included District and County Council Officers, Leisure providers, Active Suffolk, rezatters
OAYyOf dzZRAY3 620K // DQal0 IyR O2YYdzyAdGe 2NHIyAal (A
Life Suffolk.

5.9.2 A number of challenges emerged from the stakeholder engagemehiding thelimited
availability of core facilitieshe challenges with@essibility givethe rural nature of the
Districts exacerbated byoor public transport and the dangerous nature of roads for walking
and cycling anthe limited awareness of opportunities amongst residents.
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5.9.3 The impact oCovid19 on physical and mental health has been profoandit is unclear how 5
UKAa gAft AYyTidzSYOS NBAaARSYyUaQ .dhisistahgfoBy Sdaa | yR
concern f@ partners across the Districts.

594 Thelockdowns and social distancing hataced huge financial straom the Councils and their
respectiveleisure operatoipartnersand the futureleisure markeremains uncertain

595 Sakeholders identifieda number ofopportunitiesto address these challenges aswapport
increased engagement gport and physical activity across the distric@d@mmon themes
includedmore localy basedprovision andargetedoutreach activity from leisure operators,
better use and activatio of green and open spaces and improved signposting of activities and
awareness of the benefits@f SAy 3 WSOSNERI & | OUAQGBSQOP

5.9.6 A strong, recurring theme with all stakeholders is the importance of partnership working and the
opportunity to build sustainableetationships with the Councils and within communiti€kis will
requirethe Councils teommitmore staffing resources thelp developand sustairgoodworking
relationships potentially throughthe newly structuredand resourcedCommunities Team
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StrategicOutcomes and Objectives

A new outcomesbased approactior the updated Strategy

Introduction

Identifying aclearset ofstrategic aims and aspirations is centratiie development ofny
effective strategy It should providea cleadine of sigh2 NJ W32 f RSy G KNBIF RQ
overallVisionfor sport and physical activity provisiamthe Districtgight through tothe delivery
of specific actionsn the ground.

Whilst this commission is intended as a review and refresh of the existingtz8R& than a
fundamental rewrite, SLC has taken the opportunity teviewthe frameworkand strategic
priorities of the LSPAS and &xplore with the Councila new outcomesased approach to the
updated Strategy.

Review ofcurrent Strategic Prioritie

The existing LSPARAssix Strategic PrioritiesFour of thesdocus on increased participatidy
specificpopulationgroups

Increase the number and frequencyadhiildren, youngpeople (1-18 yearg and families
across the Distriategularly taking part in traditional and neraditional physical activity

Increase the number and frequencyafler peopleregularly taking part in traditional and
non-traditional physical activitjo reduce social isolation and tmprove health and
wellbeing

Increase active participation and benefitsgarticipants with mental health issuethrough
sport and physical activity

Improve the engagement and uptakethbse with physical and learning difficultiesito
community andeisure facilities, esuring facilities are accessible and actividesavailable
to all.

The remaining twdstrategic Horities seekto support and facilitate increased participation
across the Districtdirough a commitment to

Increase the volunteer basef sport and physical activity clubs and grotp$uild capacity,
resilience and support growtim participation leved.

Support the provision of sustainable community sport and leisure facilities and the spaces
and infrastructurethat individuals, clubs, schools and groups access and use to take part

SLGhasobserved that these strategic priorities are weighted towaraseasingarticipation and
engagement byour identifiedtarget groups andavith one priority focusingn erablers
(volunteers) anane onthe facilities and places for people to be active.

Whilstsome people withirthese identified target groupwill remaina priority moving forwards,
SLMelieve thatthey are currentlytoo broadlydefinedandthat there is an opportunity to re
framethe approacho ensure it focusekessupona general cohort of the population and more
uponthe specificgroups and localitieghat are most inactive andxperiencing greatest health
inequalities.
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6.2.5 It isalso recogised that thecurrent target cohorts will inevitablynclude many people who are
already active anaill equallyomit a large proportion of the populatiowho do notfall within
these groups but face sitar challenges and barriers to being actit/er eample, those on low
income, without access to a vehicle or fromadk Asianand Minority BEhnic communities

6.2.6 Ly &aK2NIxX Al FSSf-4NHAKS b eirRluEdndéftagef grdupsWo NP | R
which would benefit from a more refined and insight focusacrosghe wider community

6.2.7 Discussions witlthe LSP/Strategyproject group andhroughthe Member workshopseacheda
consensus that the updated strategy needsrtorease activitpcrossall ages and communities
but to direct greater focus and resource to the least active and those experiencing the greatest
health inequalitiesirrespective of demographic groups.

6.2.8 ¢tKS SEA&GAY3T &GN G§SIAO LINA 2 NMonAr&lgiondS FLIKNI SRANE O (i €
activity. It was apparent through stakeholder engagement thatlihi&d definition of physical
activity should benaintained withinthe updated strategy andlearlycommunicated to raise
g1 NBY S aaNIZRA WV 2 WpaticQlarly thosekv@ridayitesks and activities with
WA Y OARSY U IBxamples@h8WMsS y U Q

Gardening

Cleaning

DIY

Dancing

Performing Arts / Amateur Dramatics
Museum trips

Walking to the shops/school/GP
Playingwith children/grandchildren
Tai Chi

Geocaching

Rock Climbing

Parkour

Skateboarding

Litter Picking
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6.3 A NewStrategy Framework

6.3.1 SLC has identified an opportunity to strengthen the framework of the updaS#¥grategyto
help directt YR RSt A @S Nituie &firatiors éaylesiré, aport and physical activity
across the Districts.

6.3.2 SLC propose that the updated LSPA Strategy is developed within a framework which
Establishes an overalisionfor the futureof sport and physidaactivityin Babergh and Mid
Suffolk
Defines the required Strategf@utcomesor end results
Identifies the Strategi©bjectivesthat need to be achieved to help get the right results
Develops the specifisctionsrequired to meet the objectives and supq delivery.

6.3.3 The framework starts with a Vision that captures the ambition of the Councils and describes what
it wants to be over the longerm (the next 10+ years).

6.34 The Vision is then built upon through the development of Strategic Outcomes dbschibe the
intended results and demonstrate the impact and success of the updatedraRAy.

6.3.5 Below these sit the Strategic Objectives which describe the things that the Councils and their
partners are working to achieve that will contribute to theeafegic Outcomes. These should be
developed on the basis of a much shorter timeframe in order to provide sufficient flexibility to
respond to new opportunities and challenges.

6.3.6 Finally, the framework includes an Action Plan, to be developed, owned anéeréeliby the
Councils and their partners. It shall identify the specific actions and interventions needed to
achieve the Strategic Objectives which subsequently contribute to the Strategic Outcomes and
ultimately to the realising of the Vision.

Figure2: The Strategy Framework

Vision / Ambition

A clear and concise description of what Babergh and Mid Suffolk
will be in the future within the context of sport and physical activity

Strategic Outcomes

Describes the desired end results

Strategic Objectives

Action Plan

The actions/interventions needed to meet your Strategic Objectives

6.3.7 This proposed framework has been adopted successfully in similar strategies and is considered by
SLC to be best practice in developing a strategic approach to the delivery of leisure, sport and
physical activity in a place.
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6.3.8 Theexisting LSPA Stratebgs the followig Vision and3rategic Aim.
ExistingVision:

Mid Suffolk and Babergh will support, encourage and inspire their communities to be more
active and achieve a better quality of life.

Exsting StrategicAim:

To support and enable increased levels of sport and physical activity participation across
Babergh and Mid Suffolk; to support the improvement of health and wellbeing within our
communities, particularly those frondisadvantaged groups.

6.3.9 Through discussion witthe Strategy Project Groyjit isconsideedthat both the existing Vsion _
andSrategicAim stand true todagp ¢ KS& | NI A OdzA  6S G4KS /2dzyOxfaqQ O
activity levels as a mechanism to improveltie and wellbeingndreferencethe needto tackle
inequaliiesby supporting those from disadvantaged groups.

6.3.10  However,in accordance witlhe points noted in 6.25LC recommendB L)t | OAy 3 WRA &l ROI
INER dzLJa Q & A peBpledxpeBendinglediihkafiinequalitie® tHe Btrategic Aim. fis
better reflectsthe outcomebased approach tprovidingsupportacross the wider community
for thosewho will benefit most from being more activather thanspecificgroup

Proposed\New Strategic Aim:

To support and enable increased levels of sport and physical activity participation across
Babergh and Mid Suffolk; to support the improvement of health and wellbeing within our
communities, particularly those frontess activegroupsexperencinggreater health
inequalities

6.3.11 SLGhasdevelopedaset ofStrategic Outcomes ardbjectivedor the updated LSPA Strategy
whichare proposed to replace thgtrategic Priorities of the existing Strategyhesehave been
informed bythe comprehensive stakeholder engagement outlimedhis report,discussion with
the Strategy projectiroupandthrough two workshopsvith Membersfrom both Councils

6.3.12  TheSrategicOutcomesand supporting Strategic Objectiviadl into three distinct but 5
AYUSNNEBEf I USSR WUKSYSAaQ ¢6KAOK IFSPARMategyKS o0dzZAf RAy 3 0
Active People What outcomegdo the Councils want teeeand for whom?

Active Places and Spacg¥/hat infrastructure places and spacese needed taontribute
to theseoutcome®

Active Partnershipg Who are the key partnerand enablerand howshould the Councils
work with them tohelp contribute to theseoutcomes?

Table14: Strategic Outcomeand Objectives

Strategic Outcoms Strategic Objective

Strategic Theme: Active People

1. Reduced levels of inactivity  Develop insight intavhichgroups are less active and
amongst communities and in  where to ensure resource is targeted e#fe it is most
needed and will have the most impact
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localities experiencing greatel
health inequalities

2. Increased opportunities for all
residents to move more
through an accessiblediverse
andinclusive programme of
activities.

Increase the number and frequencymdople from
identified target groups and localitieaking part in
regularphysical activity

Leverage external funding to support targeted
interventions

Developadiverse and inclusivghysical activity
programmein collaboration with communitiesvhichis
deliveredin local settingsnd makes use of technology
through an enhanced digital offer

Raise awarenessf all residentf the opportunities to
be active locally and the physical and mental health
benefits of being more active

Establish effective, ongoing monitoring and evaluation
programmes and initiatives to understamchat works
and to inform future design and delivery

Strategic Theme: Active Places and Spaces

3. Sustainable community sport,
leisure and physicahctivity
facilities that enable and
support all residents to be
active

4. Green and open spaces
providing formal and informal
opportunities for all residents
i2 0S WSOSNER

FinalRepat

Support the provision of sustainabladoor and outdoor
facilitieswhich are accessible to all, meet evidenced ne
and providedevelopmentpathways from beginners to
elite level perfomance

Increase locally based provision through more
community use of schoolspmmunity centresvillage
halls andsports club facilities

Maximise the opportunities fo€IL/®ction106to
support the facility infrastructure required to meet the
needs of a growing population

Protect and maintain sustainable green and open spac
that provide opportunities for formal and informal
outdoor sport, recreation and physical activity

Activategreen and open spas¢hrough development of
a coordinated programme of outreach activitiesd use
of digital technology

Support and promote clear, safe routes tleatable
confident, active traelthrough early intervention into
the planning stages of new development and through f
/| 2dzy OAf aQ GARSNI I LILINE I OK

Enhance opportunities for active play through
playgroundsandyouth provisionsuch as skate
parkgcycle park9 andby utilising digital tools

www.slc.uk.com
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Strategic Theme: Active Partnerships

5. A strong, sustainable and Take a lead role instablisingaW ¢ K 2 £ S malé a i
strategically aligned agency approach ttackling inactivity

ecosystem of partnerships _ _ ) .
supporting all residents to be Workwith health partners teestablishphysical activityas

more active a core prevention measut® improvelocal health
outcomes

Support schools, sports clubs, Town and Parish counc
and community sector partner®tmaintain and develop
physical activity opportunities, particularly for people
from less active groups

Work closely with leisure operator partners to develop
and deliver a diverse and inclusive programme of
activities in community settings across théstricts

6. A skilled, knowledgeable and Increase the volunteer base of sport and physical acti
enabled workforce and clubs and groups to build capacity, resilience and supy
volunteer base supporting growth in participéion levels

communities to be more _ .
active. Increase the skills and capability of sports clubs to

diversifytheir offerand appeal to a wider audience,
particularly less active groups

Support the upskilling dhe leisureoperatorworkforce
to deliver targeted and specialisealthand wellbeing
interventions anda more inclusive service

Work with partners across the integrated care system:
increase awareness and understanding of physical
FOGAGAGE 2LIRNIdzyAGASaA 0

It should be noted that dringthe proces®f developngand refiring the SrategicOutcomes
shown in Table 14here were comments about the phrasing &trategic Outcome and theuse

of the phrase\Reduced levels ofnactivityQlthwas feltthat this might easilybe misreador
misinterpretedas reducindevels of activity which would of course benegative thindor the
Councils to doAn obvious solutiorand one which was suggesteeuld havebeento change
GKA&a (2 WLYONBI aSR f SgS fand indodlitids €xfekiedding greatery 2 y 3 4
health inequalitieQHowever, the outcome is specifically about tacklimactivityi.e. shifting

from no activity into some form of activity. Theuggestedhange described aboweould
thereforemean a subtle but important me away from this and would encompasdseady
activepeople from these communities being more actirer this reason, the Strategic Outcome
remains as originally drafted.
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Making it Happen

Priority Actionsto support delivery of the updated Strategy

Introduction

Building upon theroposed Strategic Outcomesd Objectivesiescribed in Sectio6, SLC has
developed a set of draft high level actiombich formthe next layer of the updated LSPA
Strategy.

These high level actionare designed to act asséarting pointfrom which the Councils will need
to review, discuss and develop furthierpartnership withstakeholderdo ensure there is strong
buy-in and ownership by those involved in delivery of the Strategy.

In addition to thisSLC hadevelopeda list of potentiainfrastructureprojects whicthave been
informed by the audits, supply and demand and gap analysis, stakeholder engagement and
discussions with the Councils project team.

This sectiorsets outthe proposed higHevel actiongogether wih a summary ofhe potential
infrastructure projects identified through the study lasing a priorityin meeting current and
future demand for sport and physical activigcilities

High-Level Actions
{[/ Q& I LILINE I OKaddréssethfeéfindayhentaljuesfiofist y 3

1. What?
What high-level actions are needed to achieve the Strategic Objectives and contribute to the
Strategic Outcomes?

2. How?
How are thesdiigh-level actions going to bechieved and Wwat are the more specific
detailed actions that sit below these?

3. Who?
Who will lead on the actions and what role veiirtners play in helping to deliver them?

The How and Who witleed to bedevelopedby the Councilsandtheir partnersas part of
detailed action planningpllowing formal adoption of the updated Strateghp assistthis
processSLC hadeveloped a set diigh-level actiondinkedto eachof the proposed new
Srategic Objectives andidentified an indicative lisbf key partners whare likely tobe required
to support delivery of each set of actigres shown imrablel5.
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Tablel5: StrategicObjectivesand High Level Actions

StrategicObjectives HighLevel Actiors Key Partners

Active People

1.1 Develop insight into which groups are less acti 1. ldentify sources of insigland ensurghese are ableto =~ Community

and where, in order to ensure resource is reflect changing/evolving needs oviime groups/leadersHealth
targeted where it will have themost impact 2. Work with partners to identify priority groups and PartnersINTs Active
localities Suffolk,

3. Engage with communjtgroupsleadersto establish a Public Health England
better understanding of specifibarriers faced by less  Sport England
active people Disability Forum, Loca
Dementia Alliances
Everyone Active and

Abbeycroft
1.2 Increasethe number and frequency of people 1. Maintain and build upon existing successargeted Everyone Activand
from identified target groups and localities programmes Abbeycroft, Social
taking part in regular physical activity. 2. Work with leisure operators to design and deliver new Prescribers, Primary

insightled outreach programmethat cater for all ages = Care NetworkSports
3. Identify key contact points / signposteis help raise Clubs

awareness
1.3 Leverage external funding to support targeted 1. Map existing funded programmes and commissioning Active Suffolk,
interventions. cycles Community Action

2. Work with partners to proactively explore and secure = Suffolk OneLife
new funding sources to support targeted programmes Everyone Active and
3. Exploreg  8& (2 WaOl f ®inglekti@nalLIN Abbeycroft
fundingandimprove longer term sustainability

2.1 Develop a diverse and inclusive physical activit 1. ldentify programming gaps and capacity issqeghat Everyone Activand
programme in collaboration with communities, and where Abbeycroft,
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- StrategicObjectives HighLevel Actiors

which is delivered in local settings and makes Developnew innovative, nostraditional activitieshat Community Groups,

use of technology through an enhanced digital appeal to a wider audience Disability Forum,

offer 3. Identify appropriatelocal settings for hosting activities NGBsSports Clubs
4. Support talented athletes through development

pathways
5. Build capacity in the community for localdd activity.

2.2 Raise awareness of all residents of the 1. Mapopportunities to be active locally Community Action
opportunities to be active locally and the 2. Develop an accessible platform for residents to source Suffolk, Town/Parish
physical and mental health benefits of being activities Councils and Village
more active 3. Developasimple message / campaign to support Hall Committees

awareness of benefits of being active Council

4. Promotenont-traditional activities, includingimple Communications
everyday tasks, arts and social activities whegult in Team Sports Clubs
residents moving more

2.3 Estabish effective, ongoing monitoring and 1. ldentify a baseline of data from which to measure Everyone Active &
evaluation of programmes and initiatives to progress Abbeycroft, Active
understand what works and to inform future 2. Develop a monitoring and evaluation framework for ~ Suffolk OneLife,
design and delivery physical activity interventions linked to social value Community Action

3. Embed and proactively manage a performance Suffolk
management framework with Everyone Active and
Abbeycroft

4. Work withcommunity groups andieliverypartnersto
defineandmonitor key performance indicatordait can
be used to measure the impact of widerogrammes
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StrategicObjectives HighLevel Actiors

Active Places and Spaces

3.1 Support the provision of sustainable indoor anc 1. Support priority projects which will have the biggest = Everyone Active &

outdoor facilities which areaccessible to all, impact and meet the needs of the residents (see Abbeycroft,

meet evidenced need and provide sporting separatelist of Priority Projects Town/Parish Councils
pathways from beginners to elite level 2. ldentifyinnovatie, partnershipbased approaches to and Village Hall
performance facility developments which meathared priorities Committees Health

3. Work with leisure operators to ensure high quality and Partners
accessible core facilities

3.2 Increase locally based provision through more 1. ldentify projects and initiatives which enable activation Town/Parish Councils
commurity use of schools, community of local community facilities and Village Hall
centres/village halls and sports club facilities 2. Protect, encourage and support schools to open for ~ Committees, Schoals

communityuse Community Action

3. Develop a mapping tdfplatform to enable communities Suffolk Active Suffolk
to view/find facilities in their areglinked to local facility

audit)
3.3 | Maximise the opportunities forCIL/Section 106 1. Ensure that the Infrastructure Delivery Plan is aligned Town/Parish Councils
to support the facility infrastructure required to with the updated LSPA Strategydapport dlocation of  and Village Hall
meet the needs of a growing population S106 and Clinoniesaccording tecevidenced nee. Committees
2. Develop evaluation criteria for community grant fundin Community Groups,
applications whichalign stronglyto the Strategic Planning Officers

Outcomes of the LSPA Strategy

3.4 Enhance pportunities for active play through 1. Explore new, innovative options for active playbe Public Realm Officers,
playgrounds and youth provision (such as skatt incorporated into new developments and teplace Town'Parish Councils,
parks/cycle parks) and by utilising digital tools. traditional playgoundsin existing settlements. SchoolsHeritage Sites

2. Work withthe community, including schools and local Community Groups
interest groups (e.g. historical society, botanical sociel
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StrategicObjectives HighLevel Actiors

to developa wide range ofoutes for the Love Exploring
App.

3. Work with Town and Parish Councilsdentify
opportunities for improved youth provision (e.g. skate
parks anccycle parky particularly in areas with high
levels of antisocial behaviour.

Leisure, Sport and Physical Activity Strategypdate 2021 @

4.1  Protect and maintain sustainable green and 1. Work with Town and Parish councils to ensplaying Town/Parish Councils,
open spaces that provide opportunities for pitchesand play areaare sufficient to meet neg and Planning Officers,
formal and informal outdoor sport, recreation arewell maintained Suffolk County Counci
and physical activity 2. Explore opportunities fosports clubs tglaya stronger

roleinK St LJIA y 3 (o@dodp pichgsk 3 S Q
3. Work with planners to ensure green and open space it
allocated in new developments.

4.2 Activate green and open spaces through 1. Adopt a cedesign approach with local communities to EveryoneActive &
development of a ceordinated programme of identify what activitiespeople want intheir parks and Abbeycroft, Suffolk
outreach activities and use of digital technology open spaces. County Council Most

2. Identify local02 Y Y dzy A (L& 28A@G$0ppyrt them Active County, Public
to stimulate interest from the bottom up Realm Team, Active

3. Delivera series ofntergenerationalW LJ2 LJ dzLiQ2 . Suffolk Town/Parish
keyparksto stimulate interest and engagement by loca Councils
residents
4. Exploreuse of technology to enabktronger awareness
of andeasy acces® activeroutes, spaces and places.
5. Provide opportunities for environmental volunteering
with incidental activity, for exampleommunity
gardeningand litter picking walks.
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- StrategicObjectives HighLevel Actiors

4.3

5.1

5.2

5.3

5.4

Support and promote clear, safe routes that
enable confident, active travel through early
intervention into the planning stages afiew
RSOSt 2LIYSyid | yR GKNERA
approach to sustainable travel

Active Partnerships

¢F1S I+ fSIFIR NBftS Ay S
multi-agency approach to tackling inactivity

Work with health partners to establish physical
activity as a core prevention measure to
improve local health outcomes

Support schoolssports clubs, Town and Parish
councils and community sector partners to
maintain and develop physical activity
opportunities, particularly for people from less
active groups

Work closely with the leisure operator partners
to develop and deliver a diverse and inclusive

FinalRepat

Assist with the development dfocal Cyclingnd Walking Town/Parish Councils,
Infrastructure Plan Planning Officers,
Work with the new Sustainable Travel Officedi&velop = Suffolk County Counci
resources which support angtomote active tavel

Strengthen links with SCC Highwaysnsurethe Council

well positioned tainfluencepotential improvements to

active travel routes

Establish a formal body and governance structure for = All partners
delivery of the Strategy and reporting of progress.

Engage with key agencies and community stakeholde

to establishnew/build on existing partnershigto deliver

the Strategy.

Health Partners,
Integrated
Neighbourhood

Strengthen the role of the Councils atietir leisure
operator partners withirintegrated Neighbourhood
Teams.

. Work with social prescribing teams to develop a clear Teams Social

and coordinated approach across providers. Prescribers

Develop and promote local opportunities to be active = Schools, Sports Clubs
G§KNRdAK (KS 5AaGdNROGAQ y TownParish Councils
organisations & groups. and Communit Sector
Explore how new, wider partners can help broaden Partners(CAS, OneLife
opportunities for residents.

Work with leisure operator partners toegtelop a
resourced and targeted outreach programpuelivered

Everyone Active &
Abbeycroft
Town/Parish Councils
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StrategicObjectives HighLevel Actiors

programme of activities in community settings in association with key community partners and based and Village Hall
across the Districts local insight. Committees
2. Proactively manage the performanceleisure operator
partners in delivering againstquired outcomesnd
through the use of meangfuland measurabl&Ps.

6.1 Increase the volunteer base of sport and 1. Promote and support individuals and clubs to embrace Sports Clubsictive
physical activity clubs and groups to build and participate in volunteer training. Suffolk,Community
capacity, resilience and support growth in 2. Consider reward / incentive scheme for recognising = Action Suffolk,
participation lewels volunteer work. OnelLife Towrd Parish

3. Encouragend supportvolunteelingin nontraditional Councils
activities, for exampleommunitygardening and litte
picking

6.2 Increase the skills and capability of sports club: 1. ldentify areas for workforce development to progress = Sports Clubs, Disabilit
to diversify their offer and @peal to a wider into a health and wellbeing service, to support outreac Forum,Dementia
audience, particularly less active groups activities and specialist interventions. Alliance Active Suffolk,

2. Supportthe upskillingof club volunteers and coaches = Sport EnglandNGBs,
throughidentifying suitableexternal fundingand / or
signposting taelevanttrainingopportunities

6.3 Support the upskilling of the leisure operator 1. Identify skills gaps in the existing workforce. Everyone Active &
workforce to deliver targeted and specialist 2. Work withleisure operator partnergo upskillnewand Abbeycroft, Disability
health and wellbeing interventions and a more existingstaff in delivering effective outreach and Forum, Dementia
inclusive service providingawider, more specialisthealth and wellbeing = Alliance Sport

service within core facilities England, Health

3. Ensure all staffiave appropriateawareness training to  Partners
suppot a fully inclusive service
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StrategicObjectives HighLevel Actiors

6.4 Work with partners across the integrated care 1. Embed physical activity providers across the Districts | Health Partners, INTSs,
system to increase awareness and the Bonnecxpace for each Integrated Neighbourhooc Everyone Actie &
understanding of physical activity opportunities Team. Abbeycroft Social
G2 WwYI1S S@SNE Oz2ydal o 2. 553St21L) Sae | 00Saa Wiz22 Prescribers,

connectors on opportunities to be active locally. Community Groups
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7.3 Project Pipeline; FacilityInfrastructure

7.3.1 In addition to the higHevel actionsvhichare designed tsupport delivery of the Strategic
Objectives of the updated LSPA Stt, SLC hawdevelopedh pipeline ofpotential infrastructure
projects whichare designed tsupport identified need fofuture built provision acrosthe
Districts.

7.3.2 Theseprojectsare informed bythe facility auditssupply and demand assessmerstakeholder
engagementinda local understanding of the landscape of provisibimeyseek toaddress
identified weaknesses adeficitsin provisionand increasing pressusen the capacity oexisting
facilities particulaty within areas oplanneddevelopment.

7.3.3 Tablel6 andTablel7 presenta summaryof the identified priority projectsfor Babergh and Mid
Suffolk respectivelyand are categorised by localiffhescope andscaleof projects varywith
some beingmore extensiveinvolving potential developmentof new facilitiesand some are
smaller scale improvementsr extensiongo existingprovision. Somare projects that are
already plannedbut provide an opportunity for the Councils to suppaytiideand influencetheir
deliveryand othersare yet tobe worked throughand willlikely require involvement from the
Councils taundertake some initidleasibilityandscoping work

7.3.4 In addition to the specifidocalitybasedprojects, SLC kadentified the followingsixrecurring
strategicissuesegardingfacility provisionwhichimpactupon both Districts

1. Insufficient local swimming lesson provisiand lack of public swimming opportunities
2. Limitedcommunity use of school facilities and high reliance on those who do have
community use arrangements
3. Limited capacity in community buildings that do not satisfy local requirements
4. Limited midscde multiuse indoor provision. 5
5. 5Sfl&ky2y RStAOSNER 2F {dZFF2f]1 C! Qa [20F+f cCc22i
6. Multiple organisations and groups working in isolation

7.3.5 Tablel8 considersvays in whichthe Councils couldddress thesastrategicissues
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Tablel6: Priority Infrastructure Projects Babergh

South
East
Babergh

South
East
Babergh

Hadleigh

FinalRepat

Increase public
swimming
provision in the
South East of
Babergh

Increase
community use of
dryside sports
facilities in
schools

Layham Road
Sports Ground;
Community
Sports Hub

There is currently no fully publicly accessible swimming provision iSd¢heasof Batergh. Shortterm (1-2
Ipswich High School and Royal Hospital School are both independent schools with swimming years)
that are used for clubs and swimming lessons only and only available outside school hours.

The Council should explore opportunities to increase publimawing provision in the SE of
Babergh by:
T Working with the two schools to understand what capacity they may have to extend
community use and what support they would require to enable this.
1 Undertaking feasibility work into the provision of a compact pool in SE Babergh to adt
capacity.

In addition to swimming pools, there are good quality dryside facilities at Ipswich High Schoo Short term (12
Royal Hospital School, however both are limited in terms of community use. Further to this  years)
Holbrook Academy have recently closed their facilities to the general public and ended their

partnership with Abbeycroft. Whilst the school intends to allow use by certain clubs and grou

this move will have a negative impact upon publicly accessiblespalt provision in this part of

Babergh.

It is recommended that the Council, in partnership with Abbeycroft, work with all of these sch
to explore opportunities for extended community use, including potential investment options 1
support long termfinancial sustainability.

Housing developments in Hadleigh are expected to increase the populatiod 4. Short term (12
Hadleigh Town Council are already developing plans to updati@atiigies and pitches at Layhan years)
Road Sports Ground, including a new-file 3G pitch and pavilion. There is an opportunity to
work with the Town Council and existing rugby, football and tennis clubs to develop a Comm Live, aigoing
Sports Hub to also include: Project

1 Additional capacity of grass football and rugby pitches
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