Appendix 2 — Theories of change for the six strategic
priorities

The Outcome
Framework tiers 1-3

The next six slides break-down the outcomes
framework into separate theories of change for each of
the corporate plan priorities
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To build great communities with
bright and healthy futures that
everyone is proud to call home.

I Residents have a voice -
: enabled to dltemocratically
I
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. about council services, '
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: Customers are engaged in
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Babergh and Mid Suffolk Outcomes Framework — Customer

: Residents are satisfied with |
| Council services

| . - :
| Residents are satisfied that |
jaccess to services meets theirl

I needs I
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Residents say the councils |
listens and act on feedback |
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I Residents have high-quality |
: experiences and interactions |
! with the councils |



Babergh and Mid Suffolk Outcomes Framework —Well-being

To build great communities with bright and healthy

futures that everyone is proud to call home.

Tier 2) Our Strategic Outcomes

Families lead active, healthy, safe and independent lives; with children having the best start in life and adults
managing their own health & wellbeing.
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Babergh and Mid Suffolk Outcomes Framework — Environment

To build great communities with bright and healthy
futures that everyone is proud to call home.
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Babergh and Mid Suffolk Outcomes Framework - Economy

To build great communities with bright and healthy
futures that everyone is proud to call home.

Our places are known for strong growth in innovation and creativity; for being highly connected and sustainable with
the best skilled workforce across the East

| Our communities are supported |
| to be the best skilled workforce |
| across the East with high levels of |
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Our districts benefit from
strong and inclusive
partnerships to deliver
sustainable regeneration and
economic growth



Babergh and Mid Suffolk Outcomes Framework - Communities

C
To build great communities with bright and healthy

futures that everyone is proud to call home

Tier 2) Our Strategic Outcomes

All our communities are attractive, successful and connected places for people to live and work

|
Our places, and their
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Tier 3) Our intermediate outcomes
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I and accessible for walking, |
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connected with the right
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minimise digital exclusion
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Babergh and Mid Suffolk Outcomes Framework - Housing

To build great communities with bright and healthy

futures that everyone is proud to call home.

Tier 2) Our Strategic Outcomes

All our residents live in affordable and high-quality homes that enable them to build settled, safe and healthy lives

Residents are settled, safe and
healthy in affordable and high-
qguality homes that meet their
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I | Residents have access to quality |
| affordable homes that meet |
I their needs

I Babergh and Mid Suffolk’s

: vulnerable and homeless
| residents have somewhere safe |
|
|

and appropriate to liveand |
|

Residents understand and can |
access the most appropriate :

options to get housing I

r

i New homes are in high quality

Isustainable environments, served

I by jobs, community facilities,
green spaces and effective

L transport links.

|
Local people have a say in the |
future of housing I

I

I Residents are included and
I actively participate in how their

|
I
|
areas are evolving and changing |

:Council tenants and leaseholders
j are involved in the management '
| and improvement of their I
I housing services I

| Tenants and leaseholders receive|
I high quality services from our |
' counC|Is
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: Homes are sustainable, with |
| reducing carbon emissions, that |
| are future proofed to meet |
l resident needs I

I Residents have choice in the

: housing market with homes that
I meet their needs and are

I environmentally sustainable

I  Babergh and Mid Suffolk’s
I homes have improved energy
: efficiency



